PAGE  


[image: image1.wmf]
[image: image2.png]



Tuairisc Bhainisteoir an Chontae

agus 

Buiséad 2008

Report of County Manager

and

Budget 2008

Contents

Clár

Report of County Manager






    2
Budget 2008:

Table A - Expenditure and Income for the local Financial Year 2008
   8
 

    Table B - Calculation of Annual Rate on Valuation 2008


   12
    Table C - Calculation of Annual Rate on Valuation 2008


   13
 


 Tuarisc Bhainisteoir an Chontae





  15

  

Bhuiséad 2008:

Tábla A - Caiteachas agus Ioncam don Bhliain Airgeadais áitiúil 2008     21
Tábla B - Ríomh an Ráta Bliantúil ar Luacháil 2008


   25
Tábla C - Ríomh an Ráta Bliantúil ar Luacháil 2008


   26
Report of County Manager

Tuarisc Bhainisteoir an Chontae

WATERFORD COUNTY COUNCIL

Comhairle Contae Phort Láirge

Civic Offices,

Dungarvan.
Chuig an Méara agus 

gach Ball de Chomhairle Contae Phort Láirge

7th December 2007.

Re:  Budget for Year Ending 31st December, 2008
A Mhéara agus a Chomhairleoirí,

Seo chugaibh, Buiséad Chomhairle Contae Phort Láirge don bhliain dár críoch 31ú Nollaig 2008. Iarraim oraibh machnamh a dhéanamh ar an méid seo le go nglacfaí leis mar Bhuiséad.

I enclose, for your consideration the Budget for Waterford County Council for the year ending 31st December 2008.

In preparing the budget for 2008 we were faced with a number of significant challenges in relation to funding improvements in services and also maintaining the attractiveness of the county for investors. I believe we have succeeded in this challenge with only a 3% increase in Rates, a reduction in Refuse Service Charges and improvements to waste treatment services in a number of towns in the County.  

The budget provides for an estimated gross expenditure of €76.1m for the year compared with €72.2m for the year ended 31st December 2007. This is an overall increase of 5%. Gross income is estimated at €70m, leaving a deficit of €6.1m falling on rates for 2008. This will require a general annual rate on valuation in the euro of €68.2096 compared to €66.2423 for 2007, an increase of 3%.

The Local Government Fund Grant for Waterford County Council for the financial year 2008 has been estimated at €24.4m, an increase of €1.6m on the 2007 figure. The Council is very dependant on the general purpose grant due to the low rate base in the county and we greatly appreciate the support received over the past few years from the DoEHLG. 

Economic Development

In 2007 Waterford County Council made further progress on its economic development agenda with significant progress on the Airport Road, sale of strategic sites streamlining the planning application process for significant commercial developments and promoting tourism through various initiatives, including the Sean Kelly Tour of Waterford, which was a major success. In 2008 provision has again been made for the Sean Kelly Tour, ongoing support for the Invest in Waterford Website, the promotion of the county through marketing initiatives and a major new initiative is planned for 2008 focussing on food, local producers and farmers markets.

Towards 2016 Pay Agreement

Full provision has been made for the increase in salaries, wages and pensions of 2.5% from 1st March and a further 2.5% from the 1st September under the current national pay agreement.  

Inflation

General inflation has been provided at 3% for the year with reductions in insurance costs and electricity charges.

Service Improvements

During 2008 the Council will continue to improve the services which it provides. Specific improvements include increases in DPG/ERG grants, a 33% increase in the book purchase fund in the Library, additional provision for both planning and environmental enforcement, additional equipment and training for the Fire Service and additional funding for beach cleaning. 

The main areas for increased expenditure for 2008 are:

Disabled Persons / Essential Repair Grants

   €325,000

Water Supply Services



   €281,000

Waste Treatment 




   €849,000

Waste Disposal




   €324,000

Emergency Services




   €709,000

Library Service 




   €146,000









_________









€2,832,000









========

Waste Water Treatment Plants

The new waste treatment plant in Tramore is at commissioning stage and  plants at Aglish, Clashmore, Villierstown and Pilltown are now operational. This will give rise to an increase of €0.7m in operating and maintenance costs in 2008 in Sanitary Services. The Seven Villages Scheme is progressing with the contract awarded for the Tallow collection system, Kilmacthomas collection system is at tender stage and Cappoquin will be going to tender in February. The Council has also invited expressions of interest for the construction of the waste water treatment plants which will be procured by way of a Design Build and Operate contract.

Water and Waste Water Charges

In 2007 Waterford County Council introduced a Water Out Charge for waste water services. This was required under the Water Pricing Policy which requires the polluter to pay the full cost of providing waste treatment services. It was decided to introduce the charge over a three year period in order to reduce the impact on non-domestic customers. In line with this decision the charge for 2008 for water out is being increased to €1.06 per cubic metre. 

The charge for the supply of water will also be €1.06 per cubic metre which is unchanged from 2007. 

A schedule of water charges for 2008 is included in the budget documentation.

Water Quality and Waste Water Licensing Regulations

New Drinking Water Regulations and EU Good Agricultural Practice Regulations require a land assessment to be carried out around all water supplies in the county and the testing of the water quality. Based on current estimates this will require the assessment and sampling/testing of over 300 water sources.

New Waste Water Regulations also require the licensing of all treatment plants over 2,000p.e. in size by September 2008 and all plants over 1,000p.e. by the end of February 2009. There are 11 plants in the county which will require licences. I have assumed that the cost of these new regulations is being funded by additional grants for the DoEHLG. 

Waste Management 

During 2007 WCC retained over 9,000 customers despite increased competition from a number of Refuse Service providers in the county. This reflects customer’s appreciation of the “best in class” environmental service offered by WCC. In order to further improve customer service in 2008 WCC is introducing the option of a single payment charge for the year, in addition to the pay by use options currently available.   

Full details of Refuse, Landfill and Civic Amenity charges are contained in the supporting schedules to the budget.

Emergency Service

During 2007 a number staff retired and I would like to thank them for their service over the years. However this has given rise to the need to recruit and train new staff. Provision has been made for a comprehensive training program in 2008 for new Fire Fighters and updating the training of existing staff. Additional equipment has also been provided for.

Road Upkeep and Improvement

The proposed expenditure on Road Improvement and Road Upkeep in 2008 is €20.4m which is financed by grants of €16.2m and €4.2m of Council funds. The final details of the Road Works Program will be provided to Members in March 2008.

The following tables show the estimated Gross Expenditure and Estimated Gross Income for 2008 with comparable budget figures for 2007:

[image: image3.emf]Housing and Building 5,519,786 4,913,125 606,661 12%

Road Transportation & Safety 27,634,294 27,218,264 416,029 2%

Water Supply & Sewerage 12,827,444 11,727,540 1,099,904 9%

Development Incentives & Controls 3,531,796 3,804,081 -272,285 -7%

Environmental Protection 12,881,412 11,732,969 1,148,443 10%

Recreation and Amenity 2,539,945 2,324,033 215,912 9%

Agriculture, Education, Health & 

Welfare

2,868,944 2,539,194 329,750 13%

Miscellaneous Services 8,260,099 7,989,929 270,170 3%

Total Expenditure 76,063,720 72,249,135 3,814,585 5%

2008 2007 Variance % of 

Income

State Grants:

    Road Grants 15,992,154 16,066,516 -74,361

    Other Grants 6,022,246 5,921,114 101,132

    Local Govt. Fund 24,412,921 22,848,496 1,564,425

Total Government Grants 46,427,321 44,836,126 1,591,195 61%

Goods & Services:

    Housing Rents 2,625,130 2,230,000 395,130

    Housing Loans 1,532,633 1,421,373 111,260

    Service Charges 8,857,305 8,616,792 240,513

    Other Receipts 8,234,279 8,349,353 -115,074

Total Goods & Services 21,249,348 20,617,518 631,829 28%

    Urban Demand

: 2,238,181 1,487,615 750,566 3%

Sub-Total 69,914,850 66,941,260 2,973,590

    Levy Falling on Rates 6,148,870 5,307,875 840,995 8%

Total Income 76,063,720 72,249,135 3,814,585 100%

Estimated Gross Income 2008 with comparable figures for 2007

Estimated Gross Expenditure 2008 with comparable figures for 2007



2008 2007 Variance

% Increase


Full details regarding the various services are included in the Additional Information Report. 

Conclusion  

Deireadh

The budget before you incorporates improvements in service across a number of areas of council activities and at the same time has kept increases in rents, service charges and rates in line with inflation. There are significant challenges in meeting the financial targets set by this budget however I have every confidence in the Management Team and the staff of this organisation in achieving these challenges.    

I would like to express my sincere thanks to the Mayor and each Member of the Council for their help and assistance in managing the affairs of the Council and progressing and improving services despite strict budgetary requirements. I would also like to thank all the members of the Council and representatives from the vocational groups and the voluntary sector who have worked on the Strategic Policy Committees, Area Committees and the County Development Board over the past 12 months. A special word of thanks to the Mayor and Chairs of the SPCs who form the Corporate Policy Group for their advice and assistance to me on many policy issues. 

I would like to thank Mr. Michael Quinn, the staff in the Finance Department and the Directors of Services and their staff, for their help and co-operation in preparing the budget before you. 

I recommend the budget to you for adoption.

Is mise, le meas,

Ray O’Dwyer

Bainisteoir an Chontae 
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