
ROADS PROGRESS REPORT FOR JANUARY MEETING
General

The 2010 Works Programme is being drafted at present. Road grants for 2010 have not yet been announced. The preparation of the 2010 Works Programme will be completed for report to the members when these grants have been confirmed.
Winter Maintenance:
Salt Spreading:-

Since the present cold spell began, salt spreading has taken place every day except 26th and 28th December, 2009 and 3rd January, 2010.  All regular routes have been covered and no significant problems experienced. The forecast model was wrong for 28th December, resulting in some early morning ice on N72 and N25 which required an emergency call-out.  Extra salting has been done around towns and in the case of call-outs from the Gardaí but, for financial reasons, we must keep these to a minimum.
  The regular routes are:-

· the N25 from Waterford to Youghal, 
· the N72 from Dungarvan to Tallow Bridge, 
and the regional roads:

· from Dungarvan to Clonmel,

· Lemybrien to Carrick on Suir, 
· Waterford City to Dunmore East, 
· Waterford City to Tramore,
· Waterford City to the Airport,

· Pilltown Cross to Clashmore,
· Youghal Bridge to Tallow, 
· Carrick on Suir to Kilmeaden,
· Portlaw to Carrolls Cross, plus,

· the former national routes through Kilmacthomas and Kilmeaden. 
Villages and towns on the routes get some but not full cover of salt.

Persistent trouble-spots have emerged where field run-off is washing away salt and causing ice on the regular routes.  Area Offices have been notified to take whatever action is necessary to eliminate this problem.  Several persistent trouble-spots have also arisen on other non-treated routes and given the predictions of at least another 7 days of cold weather I am instructing areas to tackle these trouble-spots also.
Additional salt was issued to the Areas on Tues 5th to enables the treatment of individual problem areas. In addition, the slat spreaders were working all day Tues 5th to treat as many main roads as possible on routes which are not normally treated to give some easement to the situation. If the weather remains dry, this treatment should provide some relief on these routes and, if salt stocks are maintained, they can be treated again this week.
Salt stocks:-

Salt stocks effectively ran out on Saturday, 2nd January, 2010.  Remaining small stock was spread at 5.30 a.m. on Monday, 4th January, 2010 on trouble-spots, in anticipation of the return to work.  Salt was re-stocked, Monday, 4th January, in Cork. Further re-stocking has taken place during the week. 
Pot Holes:-

The bad weather since 1st November, 2009 has resulted in considerable damage to roads, particularly the granular based, non-national roads.  Areas will  attempt to carry out running repairs in the next few weeks.  The road strengthening programme  previously submitted to the N.R.A. for non-national roads may need to be revised in light of the extent of the damage caused.  It is also our intention to put two velocity jet patchers on the road for four months to provide additional repair resources.  The cost will be changed to the additional funding made available at the budget meeting in December.  The emergency repairs being done by the area staff are unlikely to survive the remainder of the winter given the fact that, traditionally, the worst of the weather occurs in February.  The pot-holes are so extensive that only running repairs can be carried out until the situation settles down sufficiently to allow for use of the patch tarring units.  That is why the use of the additional resources of velocity jet patchers is important.
Cost of Winter Maintenance:-

The amount of salt used to 7/1/2010 is 967 tonnes in comparison to 661 tonnes for the same period last year, an increase of 46%. The full cost of salting is not through the accounting system yet to give accurate costs but it must be assumed that the increase in salt usage will be reflected in a similar increase in costs for overtime, vehicles etc. The worst of the winter in 2009 was in the month of February, which created a higher than usual cost and the members will be aware of the maintenance problems encountered later in the year due to lack of funding caused by the increased expenditure during the winter months in 2009. We do not have grant allocations yet for 2010 but additional funding is unlikely.
Dungarvan Outer Bypass
The selection report has been submitted to the NRA and approval sought to bring the scheme to public consultation phase again.
Lismore/Cappoquin Outer Bypass
The selection report is being finalised for submission to the NRA.

Tramore Traffic Management 

Following the approval of the Members the traffic management measures for Tramore are now in the process of detailed design for consideration of the steering committee and will be implemented in the coming weeks. The steering committee will determine the programme for implementation.
