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Mission Statement

Ráiteas Aidhme

To provide the people of County Waterford

with an efficient and effective Local Government Service.

To protect and enhance the quality

of the environment and the life of all the citizens

in co-operation with the people of the County, Government and State Agencies

Seirbhís Rialtas Áitiúil chumasach agus éifeachtach a chur ar fáil do phobal Chontae Phort Láirge.

Caomhnú agus feabhsú a dhéanamh ar an gcomhshaol agus ar bheatha na saoránach uile, i gcomhar le pobal an Chontae agus le hÁisíneachtaí an Rialtais agus an Stáit.
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FOREWORD BY COUNTY MAYOR

It has been both an honour and a privilege to have served as Mayor of county Waterford during what has been a busy, but ultimately fulfilling, year.   2007 saw the Council face a number of significant challenges however, as a unit, we have successfully faced these challenges and moved forward.

During the year, our towns and village performed magnificently in the National Tidy Towns Competition.   Lismore, Stradbally, Dungarvan and Portlaw won Gold, Silver, Bronze and Endeavour awards respectively, with Lismore going on, once again, to represent the Region.    Ballyduff Community Council and Cappoquin Community Centre represented County Waterford in the All Island Pride of Place competition and Ballyduff was a very deserved category winner.    Waterford County Council was voted Best Local Authority for the support provided to community groups and, in recognition of this support, was chosen to host the 2008 Awards.   This is testimony to the relationships which exist between the local authorities and the local communities and tangible proof that, working together, there is nothing we cannot achieve.
One of the highlights of my year, as County Mayor, was attending the Community & Voluntary Awards.   The Awards recognise the dedication and commitment of the community and voluntary sector, in serving the communities in which they operate.   In the county we have 235 individual groups affiliated to the Community Forum.   The Forum, which has representation on each of the five Strategic Policy Committees, ensures that the community voice is at the heart of local policy and decision making.    I cannot speak highly enough of those involved and the significant contribution which they make to County Waterford.
A number of important projects benefiting our communities were furthered during the year.   Eight new services were introduced by Déise Link, the community based transport service.   As well as providing 30 services per week from rural areas of the county to a variety of towns, the service also operates to Cappoquin and Kilmacthomas Day Care Centres and Kinsalebeg Community Centre.   A service for people with disabilities operates within a 20 mile radius of Dungarvan Town and is run in partnership with the Waterford Centre for Independent Living.    The fact that passenger journeys increased from 29,000 in 2006 to 44,000 in 2007, is indicative of how vital this service is to our rural communities.   

During the year, significant resources were again devoted to attracting investment to the county.    A number of notable infrastructure projects were progressed and ties were strengthened with Agency partners such as WIT, in development of the Knowledge Campus in the East of the County.   Adoption of the Integrated Rural Tourism Strategy will be very beneficial in terms of sustainable tourism development, while a number of new tourism offerings brought on stream by the Council, proved hugely successful in terms of raising the profile of County Waterford as an attractive place to visit.   In this regard, particularly significant was the Sean Kelly Tour of Waterford which serves not only to highlight the county’s natural heritage, but honours one of Ireland’s greatest ever sporting heroes, while contributing to a very worthwhile charity.  

In concluding, I would like to take this opportunity to thank the members of Waterford County Council, and particularly the Deputy Mayor Cllr. Teresa Wright, for their unstinting support and assistance during the year.   I look forward, with confidence and optimism to the opportunities and challenges that 2008 may present.
Billy Kyne

Mayor of County Waterford
COUNTY MANAGER’S INTRODUCTION

I welcome the publication of Waterford County Local Authorities’ Annual Report, for the year ending 31st December, 2007.   The Annual Report plays an important role in reviewing the efficiency of the Local Authorities, by inclusion of specific Service Indicators, which measure performance.   It also acts as a source of information to the public, outlining the various activities and operations engaged in by the Local Authorities.

During the year, Waterford County Council continued to focus on economic development and progressed a number of significant infrastructure projects geared towards making County Waterford more accessible and a more attractive business location.   To the forefront were the Waterford Airport Road project which will improve access to the entire South-East Region, the Dungarvan & Environs Sewerage Scheme which was fully operational during the year and the Tramore Sewerage Scheme which was nearing completion.   These schemes are just part of an ambitious Water Services Investment Programme which sees infrastructural investment of €183m in County Waterford, in the period 2007-2009.

The Council continued to promote the county’s Tourism potential and 2007 saw delivery of the inaugural Sean Kelly Tour of Waterford.   This niche event attracted almost 1,000 cyclists to the county in August and was an unqualified success.    At year-end, preparations were already under way for the 2008 tour which it is anticipated will increase participation by a further 50%.   Preparations also began in 2007 for delivery of the inaugural Waterford Festival of Food, scheduled to take place in Spring, 2008.  These projects are significant, not alone for the business which they attract to the county, but for the partnerships which are developed between the local authority, the communities and major industries and businesses, which come on board as sponsors.   In addition to advancing specific projects the adoption by the Council of the Integrated Rural Tourism Strategy was a very positive development aimed at encouraging investment in sustainable tourism and leisure.

Mindful of the Council’s corporate responsibility in a global context, 2007 saw significant work undertaken on devising a Climate Change Strategy.   At year-end, a draft document containing 47 specific commitments was under consideration.    The aim of the Strategy is to reduce the local authority’s carbon emissions by between 4,000 and 6,000 tonnes per anum and to deliver a Carbon Neutral Council by 2012.    

In concluding, I would like to take this opportunity to express my appreciation for the commitment and dedication shown by the staff and elected representatives, who have worked in partnership, for the good of the communities and the county.   I look forward to continuing our work to ensure that County Waterford remains to the forefront on the economic stage, while retaining its unique rural and cultural identity.
Ray O’Dwyer

Waterford County Manager
INTRODUCTION TO COUNTY WATERFORD

County Waterford is located on the South East coast of Ireland bordering the counties of Cork, Tipperary, Kilkenny and Wexford.  Together with County Councils of Carlow, Kilkenny, South Tipperary, Wexford and Waterford City Council, it forms part of the South East Region.  The functional area of Waterford County Council amounts in total to 181,300 hectares.  This comprises the entire area of County Waterford, excluding Waterford City.  The area of the county is approximately 710 square miles.

County Waterford has a coastline which extends from the estuary of the River Suir, in the east, to Youghal, in the west.  The county is bordered to the south by the Atlantic Ocean for approximately 145 kilometres.  Waterford can boast some 49 beaches, among which are numbered some of Ireland’s premier tourist resorts.  The largest of these is Tramore, which has approximately 3km of sandy beach.

The county contains parts of the Knockmealdown and Comeragh Mountain ranges to the north and the Monavullagh Mountains in the centre.  These mountains contain peaks in the 700-800 metre range.  High quality agricultural land in many parts of the county has potential for the retention of profitable commercial farming.  

Waterford County Council is the local authority responsible for administration of the county.  Within the county there are three Town Councils – Lismore, Tramore and Dungarvan.  Each Town Council, within the county area, comes under the jurisdiction of the County Manager.

The 2006 Census Report indicated a 9.2% increase in the population of the county since 2002, the highest growth rate in the region.   The total population of the county stands at 62,167, an increase of 5,215 over 2002 census figures.
WATERFORD COUNTY COUNCIL

Waterford County Council has 23 members, representing the five electoral areas of Dungarvan, Kilmacthomas, Suir, Lismore and Tramore.   Monthly meetings are held on the second Monday of each month, with the exception of August, when the Council takes its annual recess.  In addition, the Council holds an Annual meeting.  Budget meetings and Special meetings are held as the occasion demands.  During 2007, a total of 14 meetings were held.  
Membership
At the Annual Meeting of the Council, held in June, Councillor Billy Kyne was elected County Mayor, taking over from Cllr. Mary Greene.   Cllr. Paudie Coffey was elected to the Seanad in July, and the vacancy created in the Suir Area, was filled by the co-option of Cllr. Brendán Coffey.    In December, the entire county was saddened by the untimely death of Fianna Fáil Councillor and Party Whip, Pat Leahy.   First elected to Waterford County Council in 1991, Councillor Leahy initially served the Tramore Electoral Area and subsequently the Kilmacthomas Electoral Area.   He was part of the local political landscape for 16 years and was known for his commitment both to the Council and to his Community.   At year end, a vacancy existed in the Kilmacthomas Area.
Members

Dungarvan: Tom Higgins FG, Tom Cronin FF, Teresa Wright L, Damien Geoghegan FG, Brendan Mansfield SF, Billy Kyne L, Pat Nugent FG

Kilmacthomas: Ger Barron L, Pat Leahy FF (deceased December, 2007), Liam Brazil FG

Suir: Kieran O’Ryan FF, Mary Greene FG, Brendán Coffey FG

Lismore: Nora Flynn FG, Declan Doocey FG, Kevin Wilkinson FF, James Tobin FF

Tramore: Lola O’Sullivan FG, Ann-Marie Power FG, Paddy O’Callaghan L, Pat Daly FF, Dan Cowman FF, John Carey FG
Remuneration

Councillors are remunerated for their representational role by way of a “Representational Payment” which is paid monthly in arrears.  In addition, Councillors receive an “Annual Allowance” which is also paid monthly in arrears.  The purpose of this allowance is to reimburse the elected representatives for the expenses incurred on behalf of their constituents.  Payment is based on a national scheme and varies from Councillor to Councillor, dependant on the distance travelled from home to base.  Councillors are also entitled to claim expenses for attendance at conferences and an annual allowance is payable for Chairpersons of Strategic Policy Committees.  An annual allowance is also payable to the County Mayor and Deputy County Mayor.  The following payments were made during the year:

	Representational Payments
	€379,061

	Annual Allowance
	€138,174

	Attendance at Conferences:
	€126,765

	SPC Chair
	€  29,500

	Mayor’s Allowance
	€  32,900

	Deputy Mayor’s Allowance
	€    2,491

	Total
	€708,891


Civic Functions

In March, a delegation travelled to New York for the St. Patrick’s day festivities.    During the course of the visit the delegation met with I.D.A. Ireland, New York, Enterprise Ireland, New York, Tourism Ireland, New York, Representatives of the Irish Mission to U.N. and Representatives of U.N. Commission for Sustainable Development.   The Delegation also visited the New York Stock Exchange during the course of the trip and marched in the St. Patrick’s Day Parade as guests of the Waterford Association.  
DUNGARVAN TOWN COUNCIL

Dungarvan Town Council has 9 members who meet on the third Monday of each month at 7.30p.m. in the Civic Offices, Dungarvan.   Details of the Council’s activities may be viewed on website: www.waterfordcoco.ie.  At the Annual Meeting of the Council, in June, Cllr. Damien Geoghegan was elected Town Mayor and Cllr. Michael O’Riordan was elected Deputy Mayor.   The Council employed a total of 57 staff, including indoor, outdoor and FÁS workers.   Joe O’Flaherty is Town Clerk and administers the affairs of the Council.   Denis McCarthy, Director of Services, is Town Manager.

Members: Teresa Wright L, Fíachra O Ceilleachair L, Micheal Cosgrove FG, Billy Kyne L, Nuala Ryan FF, Damien Geoghegan FG, Brendan Mansfield SF, Michael O’Riordan NP, Ann-Marie Rossiter FF.

Major Projects
During the year, a number of significant projects were progressed:

· 14 new housing units were completed at Collins’ Road

· 4 new housing units were completed at Ryan’s Way

· Development of 22 apartments commenced on Mitchell Street.

· The development of a Community Building on Mitchell Street commenced

· Work commenced on the refurbishment of Walton’s Park.

· The development of the former Town Hall was commenced.

Forward Planning
Significant work was done on planning for the future enhancement of the town:

· Tender Documents were prepared for major infrastructure in respect of storm water at Fr. Twomey’s Road, Kilrush and Tournore.
· Road designs were progressed in respect of Monang, Shandon and Lisfennell.
· Site location for an Enterprise Centre was actively progressed.

Representational Functions

During the year a formal Civic Reception was afforded to Seamus O’Brien and a delegation from the Council visited Dungarvan’s twinned city of Erie, Pennsylvania.

LISMORE TOWN COUNCIL

Lismore Town Council meets on the first Monday of each month.    Meetings are presided over by the town Mayor and details of current activities can be viewed on website www.waterfordcoco.ie.  In 2007 eleven meetings of the Council were held.   The affairs of Lismore Town Council are administered by Town Clerk, Eric Flynn.   Mr. John O’Flynn, Director of Services & County Engineer is Town Manager.  
Members: Bernard Leddy FF, Jan Rotte L, Orla Russell FG, Helen O’Sullivan FF, John Campion NP, Jimmy O’Gorman FF, Peter Ahearne FF, David Whelan FG, John Heneghan FG.

The Council has representation on the following companies/committees: Heritage Company; Cllr Bernard Leddy, Waterford Heritage Forum; Cllr Bernard Leddy, Housing and Corporate Services SPC; Cllr Orla Russell, Economic Development & Community Service SPC; Cllr Helen O'Sullivan, Cultural and Heritage SPC; Cllr Bernard Leddy, Transport and Infrastructure SPC; Cllr Jan Rotte, Waterford County Council Area Committee; Cllr Helen O’Sullivan, South Western River Basin District Advisory Council; Cllr Bernard Leddy.   The total cost in 2007 in respect of attendance at Conferences and training was €2,211.45 with a further €9,801.00 in relation to Members Expenses. 
Civic Functions - Presentation to Dan Shanahan 

Lismore Town Council afforded local hurling hero Dan Shanahan a civic reception at the December Meeting of the Council.  The honour was bestowed in recognition of the super-star’s continued contribution to his local and county teams and his remarkable personal achievements throughout 2007.  These honours included: Vodafone Hurler of the Year, GPA Player of the Year, Irish Daily Star Hurler of the Year, Vodafone All-Star and Munster Player of the Year.  Dan was accompanied by his daughter Chloe, his parents Brian and Mary, Sister Pauline and Brother Maurice.  
Presentation to retiring Station Officer – Lismore Fire Brigade
A unique presentation was made during the year where the Town Council made a presentation to the retiring Station Officer of the local fire station after twenty five years’ service.  What made the occasion  unique was that the Station Officer was also the current town clerk, Mr. Eric Flynn.  A presentation was made by the Mayor of a print of a painting by Andrea Jameson called a “Reflection of Lismore Castle”.  
Policing Committee

A new policing committee was set up during the year by the Lismore Town Council following agreement with the Garda Inspector and the local Garda Sergent who attended meetings of the Council.    The purpose of the first meeting, held in October, was to explore areas of mutual interest and to continue to do so, on a bi-annual basis.   Three items: traffic management, underage drinking and anti-social behaviour occupied the agenda.    At the conclusion of the meeting the Town Council welcomed the news that an extra Garda had been sanctioned for the town. 
Adoption of Lismore Local Area Plan 2007 – 2013

A new Lismore Area Plan for the next six years was adopted at the April meeting of the Council. Areas of particular interest included upgrading of the town’s sewerage plant to cater for the town going forward.  Following a review, planning is currently underway with the aim of extending the life of the current plant by approximately ten years. It is envisaged that the plan should enhance development.
TRAMORE TOWN COUNCIL

Tramore Town Council has 9 members who meet on the first Tuesday of each month at 7.00 p.m. in the Council Chamber, Civic Offices, Tankfield.   Details of the Council’s activities may be viewed on website: www.waterfordcoco.ie.   At the Annual Meeting, in June, Cllr. Joe Conway was elected Mayor of Tramore and Cllr. Raymond Hayden was elected Deputy Mayor.   John O’Sullivan is Town Clerk and administers the affairs of the Council.   Brian White, Director of Services, is Town Manager. 

Members: Ann-Marie Power FG, Lola O’Sullivan FG, Blaise Hannigan FF, James McCartan NP, Joe Conway NP, Dan Cowman FF, Paddy O’Callaghan L, Raymond Hayden FG, Ben Gavin FF

Coat of Arms

On the 22nd June, a Reception was held in the Council Chamber to launch the recently received Town Coat of arms.  The reception was attended by councillors, members of the Chamber of commerce and invited guests. The Coat of Arms was granted by the Chief Herald of Ireland following an application by the Town Council in 2003. The colours on the crest are blue representing the sea/blue sky and azure representing the golden sand. The three beacons represent the Metalman pillars and the boat with crossed swords represents the historical local battle of Ballymacdane. (Probably Ballymacaw) The motto of Thallassa Thallassa is Greek and means; the sea the sea. This was provided by Mons. Olden P.P. and comes from an ancient Greek legend.

DIRECTORSHIP – HOUSING, CORPORATE & EMERGENCY SERVICES

HOUSING & BUILDING

Construction

During the year, under the Council’s direct Housing programme, a total of 42 Social units and 25 Affordable units were commenced.    A further 46 Social and 8 Affordable units were under construction at year-end and 36 Social units were completed.   The Council directly purchased an additional 25 units at various locations throughout the County.   Construction of 63 Voluntary Housing units was under way at year end.   Provision for the elderly is made in all housing developments. 

Part V

Under Part V of the Planning & Development Act 2000, 20 Social and 18 Affordable units were completed.   46 Social and 46 Affordable units were under construction at year end and agreements were in place for a further 95 Social and 104 Affordable units.  At year-end the Council was looking at the potential to secure accommodation for the elderly under Part V.   Sheltered housing for the elderly was actively promoted as a preferred option for developers to satisfy their Part V obligations, particularly in town centre locations.

Rental Accommodation Scheme (RAS)

There are approximately 150 people receiving rent supplement for a period of 18 months or longer in the Waterford County Council and Dungarvan Town Council areas.  At year-end, interviews had been held with all these individuals and 12 individuals had transferred to RAS.  Negotiations were ongoing with 20 landlords.

Maintenance

The planned maintenance programme was ongoing at year end.   This involved installation of replacement kitchens and bathrooms, electrical rewiring, insulation and radon tested, funded through internal capital receipts. Emergency, urgent and routine repairs were ongoing throughout the year.  
Traveller Accommodation

The Traveller Accommodation Plan 2004-2008 was adopted in 2005.   An Inter-Agency Traveller Working Group was established, incorporating health screening, social worker services, visiting teacher etc.   At year end, Dungarvan Town Council was in the process of preparing plans for upgrading and refurbishing Shandon Halting Site.    
Estate Management

A full-time Tenant Liaison Officer services the needs of local authority tenants.   During the year significant work was carried out:

· 22 Active Residents Associations

· Ongoing consultation with residents through meetings, leaflets/flyers, letter, e-mails

· Pre-tenancy training

· Tenant Handbook issued to all tenants

· Anti-Social behaviour policy introduced

House Purchase

During the year, the Council issued 4 House Purchase loans - 2 Tenant Purchase and 2 SDA loans.   5 houses were purchased under the Tenant Purchase Scheme, in 2007. 
CORPORATE SERVICES
Higher Education Grants

In 2007, Waterford County Council assisted students under the 2006/07 and 2007/08 Higher Education Grants Schemes.   Eligibility is subject to means test and other relevant criteria.   The value of a full grant for 2007/2008 was € 3,420, and the Special Rate of Maintenance Grant was €3,270.   Partial Fees grants (where applicable) are also available.  The average time to process a grant application from approval to payment is one week.  A total of  €2m. was paid out in respect of grants, during the year.

Freedom of Information

The Freedom of Information Act, 1997 was applied to all local authorities with effect from 21st October, 1998.  The Act was introduced to allow public access to records not already available under alternative legislation.  The Freedom of Information (Amendment) Act, 2003 made a number of amendments to the 1997 Act, the most significant of which was the introduction of mandatory fees for all non-personal information.  The Freedom of Information (Fees) Regulations 2003 apply to all requests received on or after 7th July, 2003.  Any request for non-personal information must be accompanied by a fee of €15.00.  A request for internal review must be accompanied by a fee of €75.00 and a request for review by the Information Commissioner must be accompanied by a fee of €150.00.  Reduced fees may be applicable in certain circumstances.   During 2007, Waterford County Council received 15 requests for information.

Complaints

Waterford County Council operates a complaints system in-house.   Anyone who is dissatisfied with the outcome of a complaint has the option of appealing to the Ombudsman.   In 2007, the Council received 17 formal complaints from the public.   Seven complaints were received from the Office of the Ombudsman.   

Promotion of Interests of Local Community

The Local Government Act, 2001 makes provision for the local authority to assist in the promotion of interest of the local community.  Assistance may take the form of grants, loans, guarantees, donation of land or buildings, professional or technical assistance of staff, or carrying out of works.  In 2007, a total of €24,302 was paid out in the form of grants to organisations such as; Clubs, Societies and Community Groups.
Workplace Partnership

The LANPAG Project Grant Scheme was launched, and 4 staff members availed of the opportunity for funding towards personal development at Leaving Cert, Diploma or Degree Level. Six members of staff achieved Level 4 FETAC Qualification as part of the Return to Learning Programme, and many more continued to strive to reach this level of achievement. The Retired Staff Lunch continued to grow in popularity, with over 100 former staff members and their partners attending while the Annual Awards Night was another very successful event.   Working groups were formed to develop an Attendance Management Policy, and Alcohol and Drug Policy and the Benevolent Fund continued to be popular and provided valuable assistance.    The Handling Significant Change Through Partnership Committee was formed and an Agenda was set going forward.
Corporate Plan – Annual Progress Report

The Annual Progress Report on the Corporate Plan is presented to the CPG and the full Council, each year.   The report examines the Council’s Core Values and Strategic Objectives and details the progress made in each area.   A copy of the Council’s Annual Progress Report on the Corporate Plan, for 2007, is available for viewing on the Council’s website: www.waterfordcoco.ie.
HUMAN RESOURCES
Excellence Through People 

Waterford County Council holds the Excellence Through People (ETP) Standard from FAS.  This is Ireland’s national standard for human resource management.   The main objectives of this standard are:

· To act as a business improvement tool as well as being a driver for change and innovation

· To promote employee learning, development and involvement in line with the organisation’s goals

In 2007, an application was made for Gold standard, assessment will take place in 2008.

Continuing Professional Development (CPD)

In December 2007, Waterford County w was accredited by Engineers Ireland in recognition of the quality of its Professional Development Programmes for Technical staff.

Performance Management and Development System (PMDS)

In line with the modernisation programme for local government, a Performance Management & Development System (PMDS) is embedded in Waterford County Council.   PMDS  aims to develop all staff  to their full potential as well as optimising staff performance in serving the public of County Waterford.   The system helps clarify the roles and responsibilities of staff members and develops their knowledge, skills and other competencies.  The Training Plan for staff is based on training needs identified through this process.

Staff Welfare

· Counselling service utilised by a number of staff
· Subvention of eye test and provision of glasses

· Active Sports & Social Club 
Flexible Working Arrangements

The following arrangements were operational at year-end to facilitate work/family life balance:

· Flexi-time 

· Parental Leave

· Term-time leave

· Work-Share
Equality

Jean Webster is Equality Officer for Waterford County Council and works with an Equality Action Team to promote equality issues throughout the organisation.   An Equality Action Plan is in place and regular meetings are held to monitor implementation of the Dignity at Work Policy and Programme for Equality.   The Equality Action Team works with the Human Resources section to ensure adequate training is given to all staff on equality issues.   The Equality Officer is also a member of the Disability Implementation Team, which deals with the Council’s disability strategy.
EMERGENCY SERVICES
The Fire Authority consists of the administrative areas of Waterford County Council and Dungarvan Town Council.   Agreements are in place with the Cork and South Tipperary County Councils and Waterford City Council to perform services, within County Waterford, as required.   Reciprocal arrangements are also in place with the Cork, and South Tipperary County Councils and Waterford City Council to cover occasions when the services of Waterford County Council are required, outside of the County’s administrative area.

Fire Safety
The Fire Authority has a duty under the Fire Services Act 1981 & 2003 to ensure that in the event of a fire occurring in a building, there would be no serious risk to life.  The primary duty to protect persons and property, in the event of an outbreak of fire, rests with the owners and occupiers of buildings.  Advice is given to the owners of property and to the Planning Authority in respect of all planning applications.

Building Control

The Building Control Act specifies that a Fire Safety Certificate is required in respect of all works in connection with the design and construction of a new building and the material alteration of existing buildings.  Private housing and some agricultural buildings are exempt.   During 2007, 112 applications were processed, seventeen of which were exempt from fees.  Income of €303,866.57 was generated, equivalent to €2,490.71 per application.  The figures for previous years are shown below for comparative purposes.

	Year
	Applications
	Number Exempt
	Total

Fees
	Average fee per Application

	2007
	107
	16
	€174,063.79
	€1,627.04

	2006
	122
	21
	€303,866.57
	€2,490.71

	2005
	99
	17
	€146,516.43
	€1,479.96

	2004
	94
	7
	€175,618.92
	€1,868.29


764 commencement notices were processed generating an income of €33,030.00   The  Minister for the Environment, Heritage and Local Government set a minimum target for inspection of 12% - 15%.  Waterford County Council Fire and Building Control Section returned a figure of 37.3%.   

Operations

The cost of operating the Fire Service, for 2007, was €3.559m.  During the year the Service responded to 1,250 incidents comprising fires, road traffic accidents and special services. 

Major Emergency Management

Major Emergency Management has taken on a new format and approach with the issue of new guidance documents relating to planning for emergencies.  Planning is now based on Integrated Risk Management.

National Fire Safety Week

During fire safety week in November schools throughout the county were visited by the local brigade and spoken to about fire safety.  The Fire Service motto on all its correspondence is “Did you check your Smoke Alarm this week”.

Capital Projects

During the year, work was commenced on an extension to Dungarvan Fire Station and orders were place for three new fire fighting vehicles.

Fire Services Council

The Fire Services Council was established in 1983 as a corporate body, which provides services for and on behalf of the Minister for the Environment, Heritage and Local Government and Fire Authorities.  At present the Council provides training for fire service personnel and advises on the training needs and on the appropriate arrangements to meet such needs.  Waterford County Council avails of the services of the Council from time to time as the need arises.

DIRECTORSHIP TRANSPORT & INFRASTRUCTURE

WATER SERVICES

Public Water Supplies

In 2007 Waterford County Council spent €3.4m in respect of the operation and maintenance of over 100 water supplies throughout the county and €2.05m in respect of the East Waterford Water Supply Scheme at Adamstown, Kilmeaden.  These schemes produced 15.3m m³ of water, 8.7m m³ of which was supplied to Waterford City. The most recent EPA report on the Quality of Drinking Water in Ireland, shows the Council’s overall compliance with drinking water standards in public water supplies was 94.2%. 

Rural Water Programme

This programme comprises of a number of measures to improve public water supplies by providing funding for the following:

· Group Water Schemes i.e. independent schemes serving less than 5,000 customers.  
· Small Public Water & Sewerage Schemes

· Private Supplies where no alternative group or public supply is available.  

Waterford County Council expended €720,000 under the Small Public Water & Sewerage Schemes Programme in 2007 of which €450,000 was received in grant aid from the DoEHLG. The main focus of this programme is to carry out essential improvements to schemes that are quality/source deficient and essential network improvement works.  

Grants for Individual Water Supplies

The Council administers a grant scheme to assist households who are dependent on private individual water supplies and incur capital expenditure to either provide a piped domestic water supply, or to remedy serious deficiencies in an existing domestic water supply.   During 2007 the Council received 142 applications under this scheme and paid out grants in the sum of €154,983.76.

Major Water Supply & Sewerage Schemes

In January 2006 the DoEHLG published revised procedures in relation to the advancement of individual schemes included on the Water Services Investment Programme.  The new procedures require the preparation of a technical scoping document to accompany all Preliminary Reports, completion of a Water Services Pricing Policy Report Summary Form, mandatory completion and submission of PCS, and detailed Planning and Construction stage budgets.   These procedures mean that the stages of individual schemes that require formal Departmental approval will vary depending on the Scheme cost.   In October 2006, the Department of Finance issued a revision of arrangements for the procurement of public works projects as well as for the engagement and payment of construction consultants.  The new arrangements were operational in 2007. 
Water Services Investment programme – Assessment of Needs

In February, 2007 Waterford County Council approved a €157m Assessment of Needs, 2007 - 2009, including requirements for investment for the period 2010 – 2014.  This report complements the Governments 2007 – 2009 Water Services Investment Programme and sets out the Council’s Strategic Investment Plan in respect of water supplies, wastewater treatment and storm water management.

Dungarvan & Environs Sewerage Scheme

The Wastewater Treatment Plant commenced the Operational Phase on 11th July, 2007, and along with the Ballinagoul Plant is scheduled for official opening by the Minister for the Environment Heritage and Local government in 2008.

Tramore Sewerage Scheme

Issue of a Taking Over Certificate, to the contractor  for the Wastewater Treatment Plant, is expected to take place early in 2008, with official opening of the scheme scheduled to be carried out by the Minister for the Environment Heritage and Local government in early Summer, 2008.

Grouped Towns & Villages Sewerage Scheme

The Construction Phase of the scheme commenced with Contract No. 7 – Tallow Town Collection System in September 2007, with a construction programme of 6 months.  Following approval of the Construction Stage Budget by the DoEHLG, tenders were invited for Contract No. 5 – Kilmacthomas Collection System in August 2007 with the contract due to be awarded in January 2008.  Foreshore Licences for 9 No. outfalls are still awaited from the Department of Agriculture, Fisheries and Food.  The Design Build & Operate Contract for the 7 No. Wastewater Treatment Plants commenced when the Pre-Qualification Stage was advertised in December 2007.  This will pre-qualify a minimum of five suitable companies to tender for the seven treatment plants contract. The acquisition of the remaining three treatment plant sites was completed in 2007.  The Council continued to draft Contract Documents and Construction Stage Budgets for the remaining villages in 2007.
Serviced Land Initiative (SLI) – Aglish, Clashmore, Villierstown, Piltown Sewerage Schemes

Construction Works on the Design Build and Operate (DBO) of Wastewater Treatment Plants in Aglish, Villierstown and Clashmore and the development of an integrated constructed wetland at Piltown were substantially complete during the year and all schemes entered maintenance periods.   Funding of 40% was provided by the DoEHLG under the Serviced Land Initiative.   Approval for SLI funding for a new wastewater treatment plant at Crooke was received from the DoEHLG in May 2007.

Consultants were appointed for the preparation of a Strategic Assessment Report in December 2007.  This report, which is due to be completed in mid 2008, will identify the most appropriate location for wastewater treatment facilities and also effluent treatment standard for six scheduled towns in County Waterford.  These towns are: Old Parish, Knockanore, Fews, Rathgormack, Ballymacaw and Annestown.  

 East Waterford Water Supply Scheme Stage 2 Phase 2

The East Waterford Water Supply project comprises five separate construction contracts, three civil contracts and two mechanical and electrical contracts.  Construction works have been completed on three of these contracts and work on the remaining two contracts, based at Adamstown Water Treatment Plant, is expected to be completed by September, 2008.  The overall estimated cost of this project is €21.32m.   When fully operational, the East Waterford Water Supply Scheme will be capable of supplying in excess of 12 million gallons of potable water to Waterford City and the eastern part of the county, including the towns of Tramore and Dunmore East on a daily basis. 

Water Metering Programme

The Governments National Water Pricing Policy Framework requires Local Authorities to achieve universal metering of non-domestic customers of public water and wastewater services.   Work on the installation of meters on non-domestic premises continued during 2007, bringing the total number of meters installed to 2,400.  The programme is set to conclude during 2008, with the installation of an estimated 2,750 meters.

Water Conservation

The water conservation project comprises three phases:

· Study Phase to establish procedures & targets and equip and train leakage teams

· Leak Detection and Repair, data collection and preparation of mains replacement justification requirements

· Mains Replacement & rehabilitation programme

The Council submitted a proposed Outline Works Programme and Expenditure Profile to the DoEHLG in 2007.  A Rehabilitation Strategy and Budget Request are to be prepared in 2008 for DoEHLG approval. 

West Waterford Water Supply Scheme & Strategic Study

A draft Preliminary Report was prepared in 2007 which detailed the necessary improvements required in the West Waterford Water Supply Scheme (Stage 1 area) which includes Lismore, Cappoquin, Ballyduff Upper, Tallow and the adjoining hinterlands. A Strategic Review Report for the West Waterford region also advanced towards completion during the year.  It is expected to finalise both reports in 2008 with the view to submitting to the DoEHLG for approval.  

Water Supply Scheme

At year end progress had been made on the following schemes:

· Ardmore – Revised Preliminary Report to be submitted to DoEHLG in January 2008

· Dunmore East – Preliminary Report approved by DoEHLG in July 2007 and consultants appointed to prepare contract documents

· Portlaw – Revised Preliminary Report forwarded to DoEHLG in July 2007

· Faithlegge – Preliminary Report under review

· Kilmacthomas – Site investigations for trial well drilling contract completed in November 2007.  Tenders for Trial Drilling and Testing Contract being sought 

· Dungarvan – Trial drilling commenced on site in May 2007.  Brief for appointment of consultants being reviewed by the DoEHLG

· Deelish/Ballinacourty – Strategic Review Report received from Consultants in November 2007

· Ring/Helvic – Strategic Review for Ring Helvic Area received from Consultants in December 2007

Sewerage Schemes

At year end progress had been made on the following schemes:

· Bonmahon – Draft Preliminary Report received from Consultants

· Ballyduff Upper- Preliminary Report received from Consultants

· Tramore Collection Systems Phase 2 – Consultants appointed to prepare Preliminary Report

· Cheekpoint – Contract Documents being finalised by Consultants

· Lismore – Part 8 Planning Permission being sought for Wastewater Treatment Plant upgrade.

ROAD TRANSPORTATION & SAFETY
Waterford County Council currently maintains 2,522.19kms (1567.27 miles) of public roads classified as National Primary, National Secondary, Regional and Local.  The cost of maintaining and improving these roads during 2007 was €25,479,883.   Sources of funding in 2007 were as follows:

National Roads Authority
4,659,757

DoEHLG
16,358,317




CLAR
130,383

Community Involvement
19,425

Local Improvement Scheme
76,709

Council Funds
4,235,292
Total
25,479,883
National Roads
Rehabilitation works were completed on Youghal Bridge during 2007.  New Traffic Route Lighting commenced in Kilmeaden.  Major overlay work was completed on the N25 at Kildermody and Ballyduff East.  Phase 1 of works to stabilise the N72 and provide a new footpath and railing at the Canal Lismore was completed.

Waterford Bypass

Substantial progress was made on construction of the 23km Waterford Bypass Public Private Partnership Scheme, including the new Suir River Bridge near Grannagh.  An alternative route is being completed to avoid the archaeological site of National importance at Woodstown.  Completion of the project is scheduled for August 2010.

Non National Roads
Specific Improvement Grants were allocated to the following projects in 2007:

· Tallow Link Road, Phase 1

· Riverstown Relief Road, Phase 2

· Tramore-Dungarvan Coast Road-2km overlay 

· Cliff Stabilisation, Kilmurrin

Access Road to Waterford Regional Airport
Contract works commenced in July 2007 on the 5.2km access road to Waterford Regional Airport and are expected to be completed in August 2008.  This route will complement the Waterford Bypass, the Outer Ring Road and the N9 motorway to Dublin and provide ready access to the Airport from the Region, with consequent benefit to the economy of the area.

Clonea Strand Access Road
Direct Labour construction commenced on the 2km Clonea Strand Access Road Realignment Scheme and continued throughout the year.  The project, in conjunction with increased parking, will provide an improved and safer access to the resort and Blue Flag Beach.

Clár Programme
An additional 23 district electoral divisions were included in County Waterford in the Clár programme which is administered by the Department of Community Rural and Gaeltacht Affairs.  This scheme supports physical, community and social infrastructure.  
Low Cost Safety Improvement Works
Grant assistance was received from the NRA for Traffic Route Lighting at Kilmeaden and for Low Cost Remedial Measures at Tarrs Bridge N25/N72 Junction, Youghal Bridge and Kildermody.  Additionally, the Department of Transport funded low cost safety improvements, totalling €135,000 at seven locations throughout the County.

Local Improvement Schemes
These schemes provide for improvement of non-public roads and require a local contribution.  In 2007, grants totalling €435,921 were received enabling 29 separate projects be undertaken over all five electoral areas.

Directorship – Enterprise & Community Development 

ECONOMIC DEVELOPMENT

County Development Board

In 2007, Waterford County Development Board continued to progress initiatives to assist in maximising County Waterford’s potential as a great place to live, work and visit.  The work of the board focussed on harnessing the vibrant community spirit in the county towards supporting sustainable development.  The work of the board is very wide-ranging and diverse and it embraces all facets of life in the community from social to economic and cultural.  The vision of the County Development Board is “that County Waterford will be a proactive, sustainable community, strong in its own identity with a good quality of life for all”.
Tourism
· The development of the old railway line between Dungarvan and Kilmeaden was scheduled to commence in 2007.  Due to legal difficulties encountered, it was agreed in the final quarter of 2007 to target a 5km section of the route at Kilmacthomas for development

· Preparations commenced for a Festival of Food to highlight local artisan producers and restaurants in County Waterford

· Hugely successful inaugural Sean Kelly Tour of County Waterford held in August. 

· Funding of €187,500 was approved for beach management and tourism amenity development in Dunmore East under the Fáilte Ireland Infrastructure Fund.
Economic 

Waterford County Council continued to drive economic development in County Waterford in 2007.  The website www.workinwaterford.ie continued to prove popular, attracting over 600,000 hits. In an effort to develop a science cluster, almost 2,000 students attended displays by the London Science Museum in Dungarvan and Lismore. 

Additional funding was allocated by Enterprise Ireland and Udarás na Gaeltachta for Enterprise Centres for start-up businesses in Dungarvan, Kilmacthomas, Dunhill and An Rinn.  The Enterprise Unit continued to attract investment to key centres throughout County Waterford with notable successes in Dungarvan and Tramore. Plans were also advancing to develop land owned by Waterford County Council in Ardmore and Kilmacthomas.  
International links were strengthened in 2007.   In March a delegation from Erie, Pennsylvania attended an Economic meeting hosted by Waterford County Development Board.  Waterford County Council, IDA Ireland, Enterprise Ireland and the Port of Waterford all presented the benefits of doing business in County Waterford to the delegation from the US.  
COMMUNITY DEVELOPMENT

Rural Transport

Déise Link, a community-based transport service under the auspices of Waterford County Council, aims to assist groups and individuals participate fully in community life.   Eight new services commenced in 2007 and Déise Link now operates over 30 services per week from rural areas of the County to Dungarvan and the adjoining towns of Clonmel, Carrick-on-Suir and Youghal.   Services also operate to Cappoquin and Kilmacthomas Eight new services commenced in 2007 and Déise Link now operates over 30 services per week from rural areas of the County to Dungarvan and the adjoining towns of Clonmel, Carrick-on-Suir and Youghal.   Services also operate to Cappoquin and Kilmacthomas Day Care Centres and Kinsalebeg Community Centre.   A service for people with disabilities, based in Dungarvan, covers a 20 mile radius of the town and is run in partnership with Waterford Centre for Independent Living.  Passenger journeys increased from 29,522 in 2006 to 44,340 in 2007.

Eight new services commenced in 2007 and Déise Link now operates over 30 services per week from rural areas of the County to Dungarvan and the adjoining towns of Clonmel, Carrick-on-Suir and Youghal.   Services also operate to Cappoquin and Kilmacthomas Day Care Centres and Kinsalebeg Community Centre.   A service for people with disabilities, based in Dungarvan, covers a 20 mile radius of the town and is run in partnership with Waterford Centre for Independent Living.  Passenger journeys increased from 29,522 in 2006 to 44,340 in 2007.

Eight new services commenced in 2007 and Déise Link now operates over 30 services per week from rural areas of the County to Dungarvan and the adjoining towns of Clonmel, Carrick-on-Suir and Youghal.   Services also operate to Cappoquin and Kilmacthomas Day Care Centres and Kinsalebeg Community Centre.   A service for people with disabilities, based in Dungarvan, covers a 20 mile radius of the town and is run in partnership with Waterford Centre for Independent Living.  Passenger journeys increased from 29,522 in 2006 to 44,340 in 2007.

Scheme of Capital Grants, Recreational & Community Facilities and Amenities

The purpose of the scheme is to provide the county with a range of recreational and community facilities and amenities.  There were eight applications approved in principal for funding by the Corporate Policy Group. The total grant amount sanctioned was €74,139 and  €35,000 was paid out in 2007.

Organisations receiving payment were:

Ballymacarbry Community Centre 

€10,000 (Full payment)

Modeligo Community Centre

 
€10,000 (Full payment)

Kilrossanty GAA Club


€10,000 (Full payment)

Kinsalebeg Community Group 
 
€   5,000 (part payment of €20,000 grant 







   - balance to be paid in 2008)

Four other applicants will receive grant payments in 2008.

Social Inclusion Fund for Community Development Initiatives 
During the year, applications were invited from community based groups and associations, voluntary social service groups and/or special interest groups representing Older People, People with Disabilities, Youth Groups, Travellers in each of the electoral areas in the county.   The grant fund was €24,000 divided equally between the five electoral areas.  There were 91 applicants and 89 of these were successful.   The grants to the successful applicants ranged from €500 to €200.
Interagency Social Inclusion Projects.

On receipt of funding from the Department of Justice, Equality and Law Reform, two interagency projects were established under the direction of the Social Inclusion Measures Working Group of the CDB.  Lone Parents and Travellers were identified as the two target groups in need of new and improved services. The inter-agency task group worked in a coordinated manner to complete research into the needs of both groups and each agency provided a new or improved service in the following areas; housing, adult education, training towards employment and homework support for children.

Smoke Alarm Scheme 

The objective of the scheme was to target vulnerable households having no working smoke alarm and to arrange for the supply and installation of two smoke alarms in each such household.  A database with the names of 250 households countywide was set up and the installation of the smoke alarms began in 2007.
Pride of Place Awards
The Pride of Place competition recognises and celebrates the vital contributions that community groups make to society.  Over 100 communities, from all over the island of Ireland, participate.     Ballyduff Upper and Cappoquin represented County Waterford in 2007 and Ballyduff was the overall winner.   Waterford County Council won the award for Best Local Authority.    

Waterford Sports Partnership

A structured review of the 2003-2006 Strategy took place in late 2006 and early 2007. This review concluded that the Partnership had successfully delivered on its four key strategies and, more importantly, it confirmed that WSP has firmly embedded itself into the fabric of sport and physical activity in Waterford.  Informed by the review and by wide consultation, the Waterford Sports Partnership 2007-2011 Strategy was developed and launched during 2007.    Waterford Sports Partnership’s Strategic Plan 2007 - 2011 is available at www.waterfordsportspartnership.ie
ARTS CULTURE & HERITAGE
LIBRARY SERVICE
2007 was an exciting year for the library service with an overall increase of 11.4% in the number of items issued county wide.  While book lending continues to be the core service, weekly loans from the DVD collection proved very successful in Dungarvan and Tramore libraries and there are plans to extend this service to all libraries in 2008.  The number of items available to library members was increased from 3 to 5 per person with an extended lending period of 3 weeks. Overall stock was increased by 7.3% and there were over 50,000 free Internet Sessions available to the public.  
The library website was an important source of local history information and a tool for service delivery via the Online Public Access Catalogue and had in excess of 135,000 requests for pages during 2007.   One of the highlights of the year was the very successful Children’s Summer Reading Scheme. Several hundred children took part in the “Golden Ticket Summer Reading Challenge” reading a minimum of five books each from a specially selected “Golden Ticket” collection.  Feedback from parents, children and teachers was excellent and there are plans to expand the scheme next year.  Over 2,000 children took part in the Annual Children’s Book Festival, which included author visits, table quizzes, and fancy dress and musical story-time. Children’s book clubs and shadowing programmes were very well supported, and weekly story time at the larger branches continued to draw big crowds.  Information skill classes for Transition Year Students were offered in some libraries and for the first time the Library Service was part of an outreach programme for the Waterford based Spraoi and Imagine festivals. 
The promotion of literacy was a major focus for 2007 and the Library Service undertook a number of promotional events in conjunction with Waterford County VEC Adult Literacy Officers.  The library appointed a dedicated literacy support officer from its staff and the library now stocks a range of literacy support materials for adults and for foreign nationals who are learning English.  Reader Development activities continued throughout the year with over 120 different titles being read and discussed by the library’s six adult reading groups. Waterford County Library continues to be one of the nominating libraries for the prestigious IMPAC Literary Award and our recommendation was once again included on the short list. 
A new lift and wheelchair accessible ramp were installed in Tramore Library as part of the Council’s Accessibility Implementation Programme under the Sectoral Plan for Local Authorities and the Disability Act 2005.  Library staff participated in the “Making Access Happen” programme, a joint initiative between the Equality Authority and the Library Council of Ireland which explored practical initiatives to provide reasonable accommodation to library users with disabilities.    Dungarvan Library began providing Wi-Fi access to the public in August of 2007.  The uptake has been very positive and there are plans to extend this facility to Lismore and Tramore Libraries during 2008. During 2007, the Irish Times Digital Archive Service which contains every page of the Irish Times since the newspaper’s foundation was made freely available to internet users within every public library via the www.askaboutireland.ie website and an online version of Encyclopaedia Britannica was made available in all libraries in the County.  
Community meetings and a host of other activities, including writing groups, art classes, acupuncture, circle dancing, camera clubs, Special Olympic committees and active retirement groups continue to be facilitated by library staff.  Branches also held events for Immrama, Bealtaine, and Seachtain na Gaeilge festivals.   Outreach services were delivered to the elderly and to pre-schools.  Class visits by Primary schools also took place throughout the year.
HERITAGE

Projects undertaken in 2007 included the following:
Industrial Heritage Survey

The aim of this survey was to compile an inventory of the pre- 1923 industrial heritage features in the county.  138 sites were visited, 100 of which were surveyed and recorded.  Each site was photographed and a synopsis of the site and its current condition was detailed. The survey report makes recommendations on the tourism potential of some sites.  The information contained in the report will also be used to inform future additions to the RPS. 

Burial Ground Survey

A survey of burial grounds in County Waterford sought to assess the condition and significance of 103  burial grounds across the county including 80 that are in  Council Ownership.  Burial grounds covered a time span from mediaeval to modern and both Catholic and Church of Ireland sites.  The survey information is compiled in an access database which includes a summary report along with hard copy of site visit notes, maps and photographs.  

Village Design Statement for Tallow

A Village Design Statement was prepared for Tallow in association with the local community involving recognition of the design and features of the built and natural environment characteristic of Tallow so as to inform future design and development in the town.  The VDS details the physical and socio-economic profile of the town and critical issues raised during the consultation process.   Based on these it sets out design guidelines and an action plan for taking the VDS forward. 

Research and Writing Local History Course

The Research and Writing Local History Course was held on Thursday nights 8-9.30pm in Dungarvan Library for eight weeks from the 25th January to the 22nd March. The course was run by Des Cowman with additional talks by Dave Pollock, Rose Ryall, Ger Croughan and Joanne Rothwell. A field trip was held on Saturday 24th March.  Places were limited to 20 due to the use of primary source material. 

Tramore Lecture Series

A series of six talks was held at Tramore Coastguard Station on Tuesday nights from the 18th September 2007.  The series was titled A Sense of Place and the topics ranged from Archives, Architecture, Archaeology, Environment, Music and History of Tramore and the East of the County.  The talks were very popular and well attended and it is intended to hold a similar series of talks in Tramore in 2008. 

Tramore Sand Dunes
€34,000 was allocated to the Tramore Dunes Restoration Project from the Heritage Council Biodiversity Grants Scheme.  This funding, along with funding from Fáilte Ireland, was used to carry out a series of remediation measures involving sand trapping and fencing off eroded dune areas at Tramore Dunes.

Biodiversity Plan

A Local Biodiversity Plan was prepared for County Waterford and approved by the elected members as a Draft Plan to go on public consultation.  The document sets out an action plan for the benefit of wildlife and natural heritage in the county. 

Archives
The County Archive Service aims to protect, preserve and make available the archives of Waterford County.  In an effort to make the archives of the county more accessible a number of events were held throughout the year.  An exhibition titled “The Notoriously Dissolute Females” was produced and a talk was held at Tramore Coastguard Station for International Women’s Day 8th March 2007 and the Local History Course “Researching and Writing Local History” was held in Dungarvan Library from 25th January to 22nd March 2007.  

Heritage Week 

On Sunday 25th August as part of the Rás na mBád event organised in An Rinn an exhibition was placed in Meanscoil san Nioclás.  On Sunday 2nd September “Archives and Artefacts” was held in Lismore Library to offer members of the public an opportunity to bring along any archives, artefacts or books for advice and information about them.  

ARTS OFFICE
One of the most significant partnership projects in this region is Artlinks, based on a partnership between the Arts Departments of Waterford, Wexford, Wicklow, Carlow and Kilkenny County Councils, and supported by the Arts Council.  In 2007 Artlinks delivered an exciting range of new initiatives for creative practitioners including Artlinks courses on a broad range of topics covering the business and practice of being a creative practitioner, the initiation of the inaugural €40,000 bursary award scheme and the development of www.artlinks.ie
Residency based Artists in Schools projects were facilitated through the primary school network, up skilling teaching staff and giving pupils a high quality artistic experience. 

A community based Musician in Residence project ran in both East and West Waterford, capacity building musicians and communities in both the traditional and contemporary music. A special musical summer project for young children was also run through the Irish language in Dungarvan.   Following on from the Film Bursary in 2006, a special award was made to assist with the filming of a feature film in County Waterford using locally based film makers, technical crew and cast.   Independent visual arts curator Sarah Finlay worked with the staff of Waterford County Council  as Curator in Residence to increase visual arts awareness through a series of lunchtime talks by artists, culminating in a staff selected exhibition ‘Council Choices’ using works from Waterford’s Municipal Art Collection.  In addition, the core annual Arts Office projects in the area of bursaries, awards, grants, information provision and public art continued to flourish during the year
THE IRISH LANGUAGE

Official Languages Act 2003 - Progress

Waterford County Council has a legislative obligation, under the Official Languages Act 2003, to provide services in the Irish language to the public of equal standard to those provided through English.  The provision of services through Irish was further developed during the year, as per Waterford County Local Authorities’ Scheme 2005-2008.  Seven members of staff obtained their European Certificate in Irish from NUI, Maynooth and sections providing an Irish language service to the public in the Civic Offices, Dungarvan erected signs at their public counters advertising the availability of this service.

Placenames Committee

The Placenames Committee (Coiste Logainmneacha) continued its work during the year. The main aims of this committee are: (i) to propose suitable Irish or bilingual placenames for both public and private housing estates, (ii) to work with businesses/companies to encourage them to use Irish or bilingual signage and (iii) to ensure that both English and Irish placenames are spelled correctly on all road signage throughout the county.

Tionól an Fhómhair

This year’s Tionól took place in September in An Sean Phobal, on the theme of "Aimsir an Fhómhair – Féile & Traidisiúin".  Food Historian Regina Sexton from UCC gave the keynote speech in the Council Offices, Dungarvan on the Friday night.  Events then moved to the local church in An Sean Phobal, where an Ecumenical Service of Harvest Thanksgiving took place.  Saturday’s events took place in the community hall in An Sean Phobal, and included cookery workshops and demonstrations by Druid Chef, Ruairí Ó Moracháin; Storytelling with Eddie Lenihan; and a reading and guided tour of the parish based on the book, “Fir Mhóra an tSean Phobail”.  Saturday night saw a ‘session’ with local musicians, actors, singers and dancers and the Tionól came to an end with Sheaf Throwing and Horse Shoe Throwing Competitions following Sunday Mass in An Sean Phobal.

Seachtain na Gaeilge

Among the events organised in 2007 to celebrate Seachtain na Gaeilge were a Table Quiz in conjunction with Comhlacht Forbartha na nDéise and the GAA; Storytelling for Children and a Book Reading for Adults in Dungarvan Library; as well as a very successful music and poetry evening, also organised in conjunction with Comhlacht Forbartha na nDéise.  Events were also organised in Tramore, including storytelling for children with Neil de Búrca in Tramore schools and a concert with singer and musician Seán Garvey in the Coastguard Station.  The Council’s Arts Office also supported a modern dance display, ‘Trína Chéile’ in Meánscoil San Nioclás, An Rinn, with local dancer, Fearghus Ó Conchúir.  A Traditional Boat Day took place in Baile na nGall, An Rinn during Heritage Week in August.  Local naomhóga raced against naomhóga from Meitheal Mara in Cork, and the audience thoroughly enjoyed the racing, which was followed by a lecture on Irish traditional boats.

Other Activities

The Irish Officer and Arts Officer organised a music summer school for children in the Old Market House Arts Centre in July, entitled ‘Maidineacha Ceolmhara’.  Some 30 children attended the summer schools on two separate weeks.  A local Gaeltacht student spent the summer working in the Council under Údaras na Gaeltachta’s Summer Work Experience Scheme and co-operation continued between the Irish Officer and the Community Facilitator and Comhlacht Forbartha na nDéise in the Gaeltacht.

Directorship – Planning & Environment
Development Management

In 2007, the Planning Authority received some 1,934 planning applications, 1,615 of which were validated. This compares with a valid figure for 2006 of 1,654, representing a 2.4 % drop in valid applications.
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Including further information submissions, there were 2,318 applications processed, making it the busiest year on record for the authority.  Of the applications which were decided, 83% were granted.  Even before the middle of the year, however, there was significant evidence of a scaling down in the size of developments being applied for, using the average planning application fee as an indicator.
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There is an increasing tendency to resort to An Bord Pleanála as a final arbiter, with over 6% of decisions now being appealed.  In 2007, some 103 decisions were appealed to the Bord.  Of the 89 decisions of the Planning Authority which were appealed and decided in 2007, the Bord upheld the authority’s decision in 54 cases.

Enforcement

Some 118 complaints were logged during 2007.  While each complaint has to be examined and reported on, some of these were not pursued further due to:
· Their frivolous nature
· Not being of a planning concern (i.e. other legislation applied)

· Civil nature (i.e. between other parties).  

The majority of complaints can be divided into: 
· Non compliance with Planning Permission and conditions attaching to permission

· The carrying out of unauthorised building development

· Unauthorised use of structures

· Unfinished housing estates 
98 Warning Letters were issued in relation to offences committed, where the offence was not considered urgent or major enough to warrant the issue of Enforcement Notices.  94 Enforcement Notices were issued in respect of offences that were considered serious and urgent action was warranted.  Some 14 files were referred to the Council’s solicitors for the initiation of legal proceedings.

Development Contributions

The development levies, based on the Development contributions Scheme adopted by the Council in September 2006, now provide a significant portion of the Council’s capital funding for its development of public infrastructure and facilities.

	 
	Development Contributions Received (€)

	2004
	2,863,623.57

	2005
	3,252,121.87

	2006
	4,416,546.33

	2007
	6,086,206.27



Significant extra staff resources have been committed, and will continue to be committed, in order to ensure the correct management and administration of this scheme. 

Conservation

€99,000 was received under the Conservation Grants Scheme in 2007.  55 applications were received and assessed with 22 being allocated funding.  Some 200 new proposed structures are currently being investigated to determine whether or not they should be added to the Register of Protected Structures.  One of the key projects completed in 2007 was the Thatch Survey of County Waterford.

Planning Policy

Local Area Plans for Tramore, Lismore and Portlaw were finalised and adopted by the Council during the year.  A review of the current County Development Plan was undertaken and completed.  A variation of the County Development Plan was adopted to accommodate a new regional Roads Policy, while variations were begun on Waterford City Environs Landuse Study and on Dungarvan Environs Economic Lands.

The most significant strategic policy works completed were the adoption of the Landscape Characterisation Study for the County, contributing to a policy on Wind energy, and a policy on Integrated Rural Tourism Residential Complexes which allows and supports certain tourism complexes in unzoned rural environments.  The section continues to contribute to the Atlantic Gateways initiative

Customer Service

One of the major developments during 2007 was the launch of G-Plan, a map-based internet planning information service which allows access to planning files and applications via the world wide web.  This has hugely increased access to the Council’s planning service.  Another major development is the vastly improved validation service, while there were over 1,000 pre-planning consultations with customers.

ENVIRONMENT 

Material Recovery Facility

2007 was the Material Recovery Facility’s second full year of operation, and the facility processed some 13,924 tonnes of mixed dry recyclables. This represented an increase of 25.7% over the 2006 volumes.  This tonnage was sourced from the kerbside collections operated by Waterford County Council, Dungarvan Town Council, Waterford City Council, South Tipperary County Council and Wexford County Council.  

Residual / Recycling / Organic waste
During 2007, the collection service provided by Waterford County Council comprised a three-weekly cycle of organic, dry recyclable and residual waste.   Byelaws for collection, storage and presentation of household waste and certain related waste management matters apply throughout the County.   Collection routes were expanded during the year and work on the provision of a comprehensive web based route map using GPS technology was progressed.

Waste collection 

The three weekly collection cycle of Brown Bin, Grey Bin and Dry Recycling operated successfully through the year with special collection arrangements being made for customers over the Christmas period.  Some extensions to the routes were also made.

The cost of Waterford County Council’s annual flat charge was €150 in respect of the household waste collection service with effect from the 1st January 2007.  A total of 9,527 customers signed up for the household waste collection service during the year which included 1,007 persons who were granted a waiver under the adopted scheme. 

Environmental Enforcement

During 2007 the Unit incorporated the National Environmental Complaints Management procedures into its working practices and procedures, in conjunction with the launch of the leaflet ‘How to make and environmental complaint’.   This widely circulated leaflet is designed to be user friendly and clearly outlines ‘Who to contact’, ‘What to Say’, and ‘Do’ and contains a very useful directory of relevant agencies and contact details.  Two new highly visible enforcement vehicles were brought into service during the year.

Planned Programme of Activities (MCEI plan)

Progress continued on implementing the priority enforcement initiatives indicated in the planned programme of activities.  

Enforcement Guidance Document
This document sets out the general principles the Environmental Enforcement Unit will follow in relation to its functions.  It outlines the factors that will be taken into account in determining appropriate enforcement responses to contraventions of environmental legislation including whether prosecutions will be pursued.  During 2007 enforcement decisions were made having regard to the stated principles.  

Enforcement actions

The Enforcement Unit expanded surveillance for targeted unauthorised activities taking place out of normal working hours, including back yard burning and unauthorised collection and disposal of waste in isolated areas.   The services of a private surveillance operators were used.  A number of enforcement actions are being progressed as a result of surveillance operations.  

Derelict Sites

Progress was made during 2007 on the programme to eliminate dereliction in the County.  A number of sites were removed from the Derelict Sites Register having complied with requirements.  Enforcement action was pursued throughout the County.   

Environmental Awareness
A wide-ranging Environmental Awareness Programme was rolled out during 2007.   Special events included National Tree Week in March, Spring Clean campaign in April, Repak Recycling Week, Green Coast Awards and Green School Seminars.   The Green School Programme continued to gather pace in 2007 with 48 schools registering, 24 of which attained the coveted Green Flag.  A number of community groups, residents associations and schools were supported in their Action Days to collect Litter and general clean ups. Other campaigns to support communities were the Anti-Litter Grant Campaign - the LA 21 Environmental Partnership Awards.  A media campaign was undertaken in connection with Farm Plastics Collection and opportunities to use Civic Amenity Sites.
Waterford Energy Bureau
During the year Waterford Energy Bureau assisted the Council with progression of the following projects

· In Partnership with FAS, development of a National Training course in Energy Efficiency & Renewable Energy Technology for Technical Persons & Project Managers to a level of Grade 6
· Development of Waterford County Council’s Climate Change Strategy 2008- 2012.  The Strategy Document details project’s and targets for implementation, which will result in reduced Green House Gas Emissions
· Waterford Renewable Energy Co-operative Society which was formed by Waterford County Council in 2006 & has developed a biomass wood chip supply chain to commercial / industrial users. To date the co-operative members are supplying wood chip to three commercial installations within county Waterford. 

· In partnership with the South Eastern Regional Authority, development of the “South East Region, Bioenergy Implementation Plan 2008 -2013”.  The plan sets Regional targets & responsibilities for development of bioenergy. 
Veterinary Services

The Council employs one wholetime and three part-time veterinary inspectors.   Among the services provided are inspection and approval of butchers’ abattoirs and small meat processing plants in the county.  
Dog Control 
During the year, the wholetime veterinary inspector distributed information and posters about National Spayweek and a subsidised Dog Neutering scheme run by Dogs Trust, International charity.  The Dog Warden undertook a number of very successful “Dog Licence Blitz” campaigns in areas of the county. 

Directorship – Financial Services

Finance Department

The Finance Department is responsible for the provision and management of a wide range of services.
Council Budget

The Revenue Budget for the financial year ended 31st December 2007, adopted in consultation with each individual department, was €72.2m. The budget for capital expenditure for the year was €62.7m.

Rates

Rates are payable on commercial and industrial properties only. Following consideration of the Budget each year, the elected Members determine the annual rate on valuation (ARV) to be levied for the year. The ARV for 2007 was €66.2423 an increase of 4% on the 2006 rate.

Payment of Accounts

Payments were made for goods and services provided to the Council for various Capital and Revenue purposes. Payment to suppliers is made subject to presentation of valid tax documentation.   Under The Prompt Payment of Accounts Act 1997, as amended, suppliers shall be entitled to late payment of interest on payments that are not paid within the prescribed period.  During 2007, Waterford County Council paid the sum of €3,384 in respect of late payment interest. T he total value of payments made to creditors in 2007 was €97,940,569.

Payroll

Wages are paid weekly and pensions and salaries are paid fortnightly.    All wages and salary payments are made by Electronic Fund Transfer (EFT). 

Insurances

The main areas of activity are Public Liability, Employers Liability, Fire (Housing Stock), Fire (General Properties) and Motor Insurance. 

Annual Financial Statement

The Annual Financial Statement (AFS) for 2007 was completed in March 2008 and was prepared on a full accrual accounting basis, recording Income in the period in which it was earned and Expenditure in the period in which it was incurred. There was a significant improvement in the financial performance of the Council in 2007 resulting in a surplus for the year of €466,489. The surplus was mainly due to an increase in the level of income from Commercial Rates and improved financial control across the organisation.

A Balance Sheet was also produced which shows assets owned and liabilities owed by the Council as at the 31/12/07. The Balance Sheet also shows an improved financial situation by comparison to 2006.  Net Current assets increased to €9.8m due in the most part to improvements in the bank balance and debtors.

The accounts are audited by the Local Government Auditor who reports to the Minister for the Environment, Heritage and Local Government. 

Procurement

A draft Corporate Procurement Plan was prepared in 2007 and submitted to the Management Team for approval.

Audit Committee

An audit committee was established during the year under Section 5 of the Local Government (Business Improvements Districts) Act 2006. The committee includes two Council members and three external members.

Annual Audit

During 2007 work commenced on a two year audit of 2006 and 2007 with the intention of bringing the Council’s reporting and auditing cycle in line with best practice in the private sector.  The two year audit was completed in March 2008. 
Water and Waste Water Charges

Under the Government’s Water Pricing Policy, which came into effect on the 1st of January, 2007, Waterford County Council was required to introduce a charge for Waste Water Treatment for Non-Domestic Customers.   The charge is based on the Polluter Pays Principle and requires all Local Authorities to charge the full cost of Water and Waste Water Services to the user.   Domestic customers are exempt as the Government funds the cost of services to them, through the Local Government Fund.
In line with the polluter pays principle the Water Pricing Policy requires that the prices for water and wastewater services should reflect the cost of providing the service. The Council has decided to phase in the new Waste Water Charge over a three year period to minimise the impact on local businesses. The charges for 2007 were

· Water Supply Charge

€ 1.06 per Cubic Meter

· Waste Water Charge

€ 0.53 per Cubic Meter
Motor Taxation

The Motor Taxation Department, has seen a continuing increase in activities at its offices in Dungarvan and Tramore during 2007, even with the advent and promotion of Motor Tax on-line.  A multimedia screen in the waiting area in Dungarvan, provides constantly updated information for the general public.  The Motor Taxation Offices issue vehicle licence discs, full driving licences and learner permits, certificates of roadworthiness for goods vehicles, trailer licence cards, trade plates to the motor industry and sundry receipts.   In addition, various non financial transactions are dealt with.  Approximately 29% of cars are taxed in the Civic Offices in Tramore, an increase of 1% on 2006.  An average of 21% of motorists processed tax on-line each month.   Motor Tax income is transferred to the Local Government Fund, which is under the control of the Department of the Environment, Heritage and Local Government.   In 2007 Waterford County Council paid over total receipts of €11,220,859, an increase of just over €616,000 on 2006.  Excluding on-line business, a total of 73,144 individual financial transactions were processed locally, an increase of 2,324 on the previous year.  All information signs and almost all application forms are bilingual and business may be carried out in the Irish language.
	INCOME & EXPENDITURE ACCOUNT STATEMENT

	FOR YEAR ENDING 31st DECEMBER 2007

	
	
	
	
	

	
	Gross Expenditure
	Income
	Net Expenditure
	Net Expenditure

	
	
	
	
	

	
	2007
	2007
	2007
	2006

	
	€
	€
	€
	€

	
	
	
	
	

	Housing & Building
	     5,044,820 
	     4,704,908 
	        339,912 
	        737,102 

	
	
	
	
	

	Roads Transportation & Safety
	    29,696,033 
	    21,855,692 
	     7,840,341 
	     7,442,674 

	
	
	
	
	

	Water & Sewerage
	    11,087,574 
	     4,479,222 
	     6,608,352 
	     4,981,660 

	
	
	
	
	

	Development Incentives & Controls
	     3,586,940 
	     2,036,946 
	     1,549,995 
	     1,744,662 

	
	
	
	
	

	Environmental Protection
	    11,752,900 
	     7,999,514 
	     3,753,386 
	     4,185,935 

	
	
	
	
	

	Recreation & Amenity
	     2,375,856 
	        324,634 
	     2,051,222 
	     1,922,283 

	
	
	
	
	

	Agriculture, Education, Health & Welfare
	     2,778,654 
	     2,521,853 
	        256,800 
	        265,905 

	
	
	
	
	

	Miscellaneous
	     6,271,998 
	     2,392,441 
	     3,879,557 
	     3,267,116 

	
	
	
	
	

	 
	                 -   
	                 -   
	                 -   
	                 -   

	
	
	
	
	

	Total Expenditure/Income
	    72,594,775 
	    46,315,211 
	
	

	
	
	
	
	

	Net cost of programmes to be funded from 
	
	
	    26,279,565 
	    24,547,336 

	Rates & Local Government Fund
	
	
	
	

	
	
	
	
	

	Rates
	
	
	     5,884,086 
	     5,064,639 

	
	
	
	
	

	Local Government Fund - General Purpose Grant
	
	
	    22,848,496 
	    20,618,871 

	
	
	
	
	

	County Charge
	
	
	     1,445,124 
	     1,287,262 

	
	
	
	
	

	Surplus for Year before Transfers
	
	
	     3,898,142 
	     2,423,436 

	
	
	
	
	

	Transfers from/(to) Reserves
	
	
	    (3,431,653)
	    (2,412,109)

	
	
	
	
	

	Overall Surplus for Year
	
	
	        466,489 
	          11,327 

	
	
	
	
	

	General Reserve @ 1st January 2007
	
	
	    (7,415,626)
	    (7,426,953)

	
	
	
	
	

	General Reserve @ 31st December 2007
	
	
	    (6,949,137)
	    (7,415,626)

	
	
	
	
	

	
	
	
	
	

	BALANCE SHEET AT 31st DECEMBER 2007

	
	
	
	
	

	
	
	2007
	2006
	

	
	
	€
	€
	

	Fixed Assets
	
	1,401,787,541
	1,336,458,213
	

	
	
	
	
	

	Work in Progress and Preliminary Expenses
	
	     7,946,054 
	    13,462,857 
	

	
	
	
	
	

	Long Term Debtors
	
	    24,257,807 
	    25,674,775 
	

	
	
	
	
	

	Net Current Assets / (Liabilities)
	
	     9,783,399 
	    (1,339,052)
	

	
	
	
	
	

	Long Term Creditors
	
	    48,602,111 
	    47,107,841 
	

	
	
	
	
	

	Net Assets
	
	1,395,172,690
	1,327,148,952
	

	
	
	
	
	

	
	
	
	
	

	Financed by
	
	
	
	

	
	
	
	
	

	Capitalisation Account
	
	1,401,787,541
	1,336,458,213
	

	
	
	
	
	

	Income WIP
	
	     6,513,708 
	    12,568,451 
	

	
	
	
	
	

	Specific Revenue Reserve
	
	     1,104,830 
	     1,104,830 
	

	
	
	
	
	

	General Revenue Reserve
	
	    (6,949,137)
	    (7,415,626)
	

	
	
	
	
	

	Other Balances
	
	    (7,284,253)
	   (15,566,917)
	

	
	
	
	
	

	Total Reserves
	
	1,395,172,690
	1,327,148,952
	


STRATEGIC POLICY COMMITTEES

The framework for establishment of SPCs is set out in the Government publication Strategic Policy Committees: Guidelines for establishment and operation.   This document, coupled with recommendations made in the IPA Review of the Operation of Strategic Policy Committees, published in June 2004, was used as a basis for preparation of the Council’s current scheme.

The Council’s SPC scheme, adopted in 2004, increased the number of SPCs from four to five. Each SPC has at least one third sectoral membership, made up of representatives from the National Pillars (Agriculture, Trade Union and Business) and community representatives, nominated by the County Community Forum.   In recognition of the valuable contribution made by the community representatives, to consensus decision-making, each SPC has a minimum of two Community Forum representatives.

SPC 1 – Environment & Planning

Chair: Pat Daly, Pat Leahy’s position vacant at year-end, John Carey, Brendán Coffey, Teresa Wright (Waterford County Council), Fred Forsey (Dungarvan Town Council) Blaise Hannigan (Tramore Town Council), John Flahavan, Tim Guerin (Business) John Skehan (Agriculture) Martha O’Mahoney, Michael Collivet (Community Forum).   Director Of Services: Denis McCarthy.

The main policy issues considered during 2007 included:
· Development Contributions

· Wind Energy Policy

· Integrated Rural tourism Policy

· Local Area Plans – Lismore, Portlaw and Tramore
SPC 2 – Transport & Infrastructure

Chair: Ger Barron, Billy Kyne, Tom Cronin, Pat Nugent, Liam Brazil,(Waterford County Council), Raymond Hayden (Tramore Town Council), Mark Khan (Lismore Town Council), Nora Widger (Business & Employment), Billy Clancy (Construction & Development), Walter Whittle (Agriculture), Sean Murphy (Trade Union), Michael J. Walsh, Gabriel Foley (Community Forum).  Director of Services: John O’Flynn.

The main policy issues considered during 2007 included:

· Speed Limit Review 2007

· Disabled Persons Parking Permits

· Water Pricing Policy
· Drinking Water Regulations 2007

· Waste Water Discharge (Authorisation) Regulations 2007 

SPC 3 – Housing & Corporate Services

Chair: Mary Greene, Damien Geoghegan, Kieran O’Ryan, Paddy O’Callaghan (Waterford County Council), Ann-Marie Rossiter (Dungarvan Town Council), Orla Russell (Lismore Town Council), Ben Gavin (Tramore Town Council), John O’Shaughnessy (Business), Charlotte Adjei, Tom Power, Oliver Coffey (Community Forum).  Director of Services: Frank Curran.  

The main policy issues considered during 2007 included:
· Community Smoke Alarm Policy

· Major Emergency Management

· Tenant Liaison Policy

· Scheme of Letting Priorities
SPC 4 - Economic Development & Community Services

Chair: Nora Flynn, James Tobin, Dan Cowman, Ann Marie Power, Declan Doocey (Waterford County Council), Nuala Ryan (Dungarvan Town Council), Helen O’Sullivan (Lismore Town Council), Michael O’Keeffe Agriculture), Ben Duggan, Becky O’Keeffe (Community Forum) John McDonald (Business).  Director of Services: Brian White.  


The main policy issues considered during 2007 included:
· Business and Economic Development

· Tourism Structures

· Fáilte Ireland Tourism Infrastructure Scheme

· Planned Development of Recreation Facilities for county
SPC 5 – Cultural & Heritage

Chair: Lola O’Sullivan, Tom Higgins, Kevin Wilkinson, Brendan Mansfield (Waterford County Council), Michael O’Riordan (Dungarvan Town Council), Bernard Leddy (Lismore Town Council), Joe Conway (Tramore Town Council), Niall O’Brien, Micheál Marrinán, Pauline Burke, Andrew Cox (Community Forum).  Deputy Director of Services: Donald Brady.

The main policy issues considered during 2007 included:

· Heritage Project proposals for 2008
· Biodiversity Plan
· National Plaques Proposal
· Woodstown Project
COMMITTEES – COISTÍ

The Council is represented by the following on various Committees and bodies:

Tá na daoine seo a leanas mar ionadaithe na Comhairle ar Choistí agus ar eagraíochtaí éagsúla:

County Library Committee/Coiste na Leabharlainne

Cllr. Liam Brazil, Cllr. Ann Marie Power, Cllr. Lola O’Sullivan, Cllr. Declan Doocey, Cllr. Dan Cowman, Cllr. C. Ó Riain, Cllr. Paddy O’Callaghan, Cllr. Ger Barron

Port of Waterford/Cuan Phort Láirge

Cllr. L. O’Sullivan

General Council of County Councils/Comhairle Ginearálta na gComhairlí Contae

Cllr. Nora Flynn, Cllr. Pat Nugent, Cllr. Ger Barron

Governing Body U.C.C. Cork/Bord Stiúrtha Coláiste na hOllscoile, Corcaigh

Cllr. Ann Marie Power

County Enterprise Board/Bord Fiontair an Chontae

Cllr. K. Wilkinson, Cllr. Damien Geoghegan, Cllr. Liam Brazil, Cllr. Teresa Wright

County Strategy Group/Grúpa Straitéise an Chontae

Cllr. Teresa Wright, Cllr. Damien Geoghegan, Cllr. Tom Higgins, Cllr. Pat Daly

Waterford Airport Company/Comhlacht Aerfort Phort Láirge

Cllr. Ann Marie Power

Irish Public Bodies Mutual Insurances Ltd./Árachas Cómhalartach Ghrúpaí Poiblí na hÉireann Teo.

Cllr. Declan Doocey

Lismore Heritage Company/Comhlacht Oidhreachta an Leasa Mhóir

Cllr. Nora Flynn, Cllr. Declan Doocey

Waterford County Tourism Committee/Coiste Turasóireachta an Chontae

Cllr. Nora Flynn

South East Regional Authority/Údarás Réigiúin an Oirdheiscirt

Cllr. Brendán Coffey, Cllr. Damien Geoghegan, Cllr. Liam Brazil, Cllr. Paddy O’Callaghan, Cllr. Teresa Wright, Cllr. James Tobin

South East Regional Authority Operational Committee (E.U. Assistance Functions)/Coiste Feidhmiúcháin Údarás Réigiúin an Oirdheiscirt (Feidhmeanna Cúnaimh an AE)

Cllr. Brendán Coffey
CONFERENCES – COMDHÁLACHA

Waterford County Council was represented at the following Conferences during 2007:

Bhí ionadaíocht ag Comhairle Contae Phort Láirge ag na Comhdhálacha seo a leanas i rith na bliana:
	CONFERENCE
	CONFERENCE DATE

	Wicklow County Tourism Conference 
	February 21st & 22nd, 2007.

	Death On Our Roads - Community Action
	March 28th - 30th, 2007.

	UCC Silver Jubilee Business Conference 07
	January 18th, 2007.

	AMAI Spring Seminar 2007
	February 9th & 10th, 2007.

	LAMA Awards
	January 20th, 2007.

	Clare / Antrim Tourism Conference
	February 2nd & 3rd, 2007

	Planning Seminar For Councillors 
	February 17th, 2007.

	Carlow Tourism 5th National Conference
	March 29th & 30th, 2007.

	Training Seminar For Councillors 
	February 1st - 3rd, 2007.

	Merriman Winter School 2007
	January 26th - 28th, 2007

	Colmcille Winter School 2007
	February 23rd - 25th, 2007.

	National Association Of Councillors 
	February 16th - 18th, 2007.

	The Future Of The Private Rented Sector
	March 23rd, 2007.

	ACCC Annual Conference 2007
	March 8th - 10th, 2007.

	Confederation Of European Councillors
	February 23rd, 2007.

	Enforcement Of Environmental Regulation 
	March 29th & 30th, 2007.

	Training Seminar For Councillors 
	March 2nd - 4th, 2007.

	National Planning Conference 2007
	April 19th & 20th, 2007.

	Flight Of The Earls - An International Event 
	February 28th - March 2nd, 2007

	Last Call For Rural Planning 
	April 18th - 20th, 2007.

	Mid-West Regional Authority Annual Conference 
	February 15th & 16th, 2007.

	Rural & Regional Development Conference 
	March 2nd & 3rd, 2007.

	Muintir Na Tire, The Family, Community
	March 9th & 10th, 2007.

	SERA, 8th Annual Regional Assembly 
	April 20th, 2007.

	Seminar For Councillors - Effective Communication
	March 30th & 31st, 2007.

	Seminar For Councillors - Housing Service 
	April 27th - 29th, 2007.

	Rattoo Heritage Society Environmental
	March 28th, 2007.

	Agri Vision For Bio Energy
	March 6th, 2007.

	Agri Vision For Bio Energy
	March 7th, 2007.

	Department Of Government UCC
	March 29th, 2007.

	Sustainable Childcare Seminar
	March 6th, 2007.

	National Association Of Councillors 
	April 13th - 15th, 2007.

	LAMA Annual Spring Seminar 
	April 12th & 13th, 2007.

	Confederation Of European Councillors
	April 27th, 2007.

	Tipperary International Festival Of Peace
	April 27th - 29th, 2007.

	Irish Public Bodies Mutual Ins. Conference 
	May 30th & 31st, 2007.

	BMW Regional Assembly Annual Conference
	June 13th, 2007.

	Byrne Perry Summer School 2007
	June 29th - July 1st, 2007.

	John Hewitt International Summer School
	July 23rd - 27th, 2007.

	All Ireland Nuclear Free Local Authorities
	June 5th, 2007.

	National Association Of Councillors 
	June 29th - July 1st, 2007.

	Your Place Or Mine Conference 
	June 21st, 2007.

	Drugs & Alcohol At Work
	September 20th, 2007.

	AMAI Annual Conference 2007
	September 13th - 15th, 2007.

	William Carlton Summer School 2007
	August 6th - 10th, 2007.

	Effective Communication For Councillors 
	June 8th - 10th, 2007.

	Tackling Poverty & Social Need In Ireland
	June 29th, 2007.

	Cork Environmental Forum 
	June 5th, 2007.

	Lough Ree Environmental Summer School
	July 1st - 8th, 2007.

	The Challenge Of Climate Change For Ireland
	October 19th, 2007.

	Training Seminar For Councillors 
	July 5th - 7th, 2007.

	MacGill Summer School 2007
	July 15th - 20th, 2007.

	Benedict Kiely Literary Weekend
	September 14th - 16th, 2007.

	Parnell Summer School 2007
	August 12th - 17th, 2007.

	Tipperary Remembrance Trust 
	September 28th - 30th, 2007

	Successful Apartment Living
	September 17th, 2007.

	Local Government & The Arts 
	August 24th - 26th, 2007.

	IFPRA World Congress
	September 3rd - 6th, 2007.

	Merriman Summer School 2007
	August 19th - 25th, 2007

	Planning Seminar For Councillors 
	October 12th & 13th, 2007.

	Listowel Heritage Conference 2007
	September 6th & 7th, 2007.

	LAMA Annual Winter Conference
	November 9th & 10th, 2007.

	Association Of Irish Festival Events
	November 8th - 10th, 2007.

	Local Government & Rural Development Conf.
	September 25th & 26th, 2007.

	A National Tourism Conference
	November 22nd - 24th, 2007.

	Kilkee Tourism Conference 2007
	September 6th & 7th, 2007.

	Douglas Hyde Conference 2007
	October 26th - 28th, 2007.

	Developing Competitive Knowledge 
	October 11th & 12th, 2007.

	Tackling Poverty & Social Need In Ireland
	December 7th, 2007.

	6th Annual International Peak Oil Conference 
	September 17th & 18th, 2007.

	Health & Safety In Local Government
	October 26th & 27th, 2007.

	Tracking The Tiger - A Decade Of Change 
	November 6th & 7th, 2007.

	Getting A Grip 2007 "Winning Or Losing"
	October 4th & 5th, 2007.

	National Association Of Councillors 
	November 16th - 18th, 2007.

	Dundalk Chamber Of Commerce Conference
	November 1st, 2007.

	Training Seminar For Councillors 
	November 16th - 18th, 2007.

	Training Seminar For Councillors 
	December 1st, 2007.

	Shannon Development Conference 
	November 13th & 14th, 2007.

	Pathfinding Conference 
	December 1st, 2007.

	Drogheda Cross Border Focus
	November 24th & 25th, 2007.

	Europe's Social Reality
	December 12th, 2007.


Service Indicators
	
	2005
	2006
	2007

	 Housing
	 
	 
	 

	Total number of dwellings in local authority stock
	1394
	1456
	1503

	Overall % of dwellings that are let
	97.6
	95.37
	95.83

	Overall % of dwellings that are empty
	2.4
	4.63
	4.17

	% of empty dwellings subject to major refurbishment schemes
	4.45
	4.6
	21.25

	% of empty dwellings unavailable for letting
	38.2
	28.7
	34.93

	% of empty dwellings available for letting
	61.8
	71.3
	65.08

	Average time taken to relet dwellings available for letting (weeks)
	1
	4.89
	3.63

	Number of repairs completed as a % of the number of valid repair requests received
	63
	72
	82.32

	Average time taken to inform applicants of LA's decision on applications for the shared ownership housing scheme (days)
	7
	0
	0

	Average time taken to inform applicants of LA's decision on applications for housing loans scheme (days)
	14
	7
	3.75

	Average time taken to inform applicants of LA's decision on applications for L.A. housing (days)
	7
	7
	28

	Total number of traveller families accommodated as a % of the target set in L.A. accommodation programme
	90
	100
	100

	
	
	
	

	 Roads
	 
	 
	 

	Local and regional roads surface dressed / annum (square meters)
	643,406
	765,592
	629,700

	% of local and regional roads surface dressed / annum
	5.77
	6.87
	5.65

	
	
	
	

	 Motor Tax
	 
	 
	

	Average number of public opening hours per week
	32.5
	32.5
	31.1

	
	
	
	

	 Environmental Services
	 
	 
	 

	Fire Service
	 
	 
	 

	Average time, in minutes, to mobilise fire brigades in full time stations
	N/A
	N/A
	N/A

	Average time, in minutes, to mobilise fire brigades in part time stations
	4.53
	4.38
	4.32

	% of attendances at scenes where first attendance is at scene within 10 minutes
	66.06
	63.92
	65.63

	% of attendances at scenes where first attendance is at scene within 20 minutes
	25.39
	29.06
	26.87

	% of attendances at scenes where first attendance is at scene after 20 minutes
	8.55
	7.02
	7.5

	Fire prevention
	 
	 
	 

	Total number of fire safety certificate applications received
	99
	122
	107

	Total number of fire safety certificate applications processed
	89
	115
	117

	 
	 
	 
	

	 Waste Management
	 
	 
	 

	% of households provided with segregated waste collection
	100
	100
	73

	% of household waste recycled
	41.26
	46.06
	47.24

	Tonnage of household waste collected which is sent for recycling
	8,007
	6,665
	4,873

	% of household waste going to landfill
	58.74
	53.94
	52.76

	Tonnage of household waste collected which is sent to landfill
	11,400
	7,804
	5,442

	Number of bring sites  with recycling facilities for glass
	41
	41
	41

	Number of Civic amenity sites  with recycling facilities for glass
	3
	3
	3

	Total number of recycling facilities for glass
	44
	44
	44

	Tonnage of waste collected for recycling - glass
	 
	1,104
	1,344

	Number of bring sites  with recycling facilities for cans
	0
	0
	0

	Number of Civic amenity sites  with recycling facilities for cans
	3
	3
	3

	Total number of recycling facilities for cans
	3
	3
	3

	Number of locations per 5000 of population with recycling facilities for cans
	0.26
	0.24
	0.24

	Tonnage of waste collected for recycling - cans
	0
	0
	0

	Number of bring sites  with recycling facilities for textiles
	0
	0
	0

	Number of Civic amenity sites  with recycling facilities for textiles
	3
	3
	3

	Total number of recycling facilities for textiles
	3
	3
	3

	Number of locations per 5000 of population with recycling facilities for textiles
	0.26
	0.24
	0.24

	Tonnage of waste collected for recycling - textiles
	 
	3.12
	6

	Number of bring sites  with recycling facilities for batteries
	55
	55
	55

	Number of Civic amenity sites  with recycling facilities for batteries
	3
	3
	3

	Total number of recycling facilities for batteries
	58
	58
	58

	Number of locations per 5000 of population with recycling facilities for batteries
	5.088
	4.66
	4.66

	Tonnage of waste collected for recycling - batteries 
	0
	13.54
	9.53

	Number of bring sites  with recycling facilities for oils
	0
	0
	0

	Number of Civic amenity sites  with recycling facilities for oils
	3
	3
	3

	Total number of recycling facilities for oils
	3
	3
	3

	Number of locations per 5000 of population with recycling facilities for oils
	0.26
	0.24
	0.24

	Tonnage of waste collected for recycling - oils
	0
	0
	1

	Number of bring sites  with recycling facilities for other categories
	0
	0
	0

	Number of Civic amenity sites  with recycling facilities for other categories
	3
	3
	3

	Total number of recycling facilities for other categories
	3
	3
	3

	Number of locations per 5000 of population with recycling facilities for other categories
	0.26
	0.24
	0.24

	Tonnage of waste collected for recycling - other categories
	0
	793.31
	777

	 
	 
	 
	 

	Environmental Enforcement
	 
	 
	 

	Litter 
	 
	 
	 

	Total number of full time litter wardens 
	3
	3
	3

	Total number of part time litter wardens
	2
	2
	2

	Number of litter wardens (both full and part time) per 5000 of population
	0.438
	0.402
	0.402

	Number of on the spot fines
	202
	127
	126

	Number of prosecution cases taken because of non payment of on the spot fines
	26
	18
	13

	Number of prosecutions secured
	7
	3
	3

	% of areas within the local authority that are unpolluted (i.e. litter free)
	8.4
	18.2
	4.26

	% of areas within the local authority that are slightly polluted with litter
	83.3
	77.3
	90.43

	% of areas within the local authority that are moderately polluted with litter
	8.3
	4.5
	5.32

	% of areas within the local authority that are significantly polluted with litter
	0
	0
	0

	% of areas within the local authority that are grossly polluted with litter
	0
	0
	0

	Environmental Complaints and Enforcement
	 
	 
	 

	Total number of cases subject to complaints concerning environmental pollution (relating to waste, litter, water pollution, noise pollution, air pollution)  
	1103
	803
	1084

	Number of complaints investigated 
	1099
	791
	1079

	Number of enforcement procedures taken
	124
	230
	55

	 Environmental Education & Awareness
	 
	 
	 

	% of primary schools participating in environmental campaigns
	62
	59
	69.64

	% of secondary schools participating in environmental campaigns
	66
	88
	77.77

	 
	 
	 
	 

	 Planning & Building Control
	 
	 
	 

	Planning Applications – Decision Making
	 
	 
	 

	No. of applications determined for individual houses
	712
	861
	856

	No. of decisions which were decided within 8 weeks
	320
	485
	506

	No. of decisions which required the submission of further information
	390
	370
	349

	No. of decisions where an extension of time was agreed to by the applicant
	2
	6
	1

	% of complete applications determined within 8 weeks for individual houses
	44.94
	55.63
	59.11

	Average length of time taken to determine an application where further information is sought for individual houses (days)
	72
	73.14
	73.14

	% of grants for individual houses
	72.2
	70.5
	75.23

	% of refusals for individual houses
	27.8
	29.5
	24.77

	% of cases where the decision was confirmed by An Bord Pleanala,with or without variation, for individual houses
	70.37
	75
	60

	% of cases where the decision was reversed by An Bord Pleanala for individual houses
	29.63
	25
	40

	No. of applications determined for housing development
	70
	93
	103

	No. of decisions which were decided within 8 weeks
	27
	41
	27

	No. of decisions which required the submission of further information
	43
	49
	75

	No. of decisions where an extension of time was agreed to by the applicant
	0
	3
	1

	% of complete applications determined within 8 weeks for housing development
	38.57
	44.09
	26.21

	Average length of time taken to determine an application where further information is sought for housing development
	76
	76.56
	75.65

	% of grants for housing development
	72.86
	66.67
	73.79

	% of refusals for housing development
	27.14
	33.33
	26.21

	% of cases where the decision was confirmed by An Bord Pleanala, with or without variation, for housing development
	80
	22.22
	45.83

	% of cases where the decision was reversed by An Bord Pleanala for housing development
	20
	77.78
	54.17

	No. of applications determined for other categories: not requiring EIA
	587
	619
	745

	No. of decisions which were decided within 8 weeks
	437
	436
	547

	No. of decisions which required the submission of further information
	146
	178
	195

	No. of decisions where an extension of time was agreed to by the applicant
	4
	5
	3

	% of complete applications determined within 8 weeks for other categories: not requiring EIA
	 
	70.44
	73.42

	Average length of time taken to determine an application where further information is sought for other categories: not requiring EIA (days)
	73
	64.71
	72.33

	% of grants for other categories: not requiring EIA
	91.31
	91.76
	94.76

	% of refusals for other categaries: not requiring EIA
	8.69
	8.24
	5.24

	% of cases where the decision was confirmed by An Bord Pleanala, with or without variation, for other categories: not requiring EIA
	68.18
	66.67
	76.92

	% of cases where the decision was reversed by An Bord Pleanala for other categories: not requiring EIA
	31.82
	33.33
	23.08

	No. of applications determined for other categories:  requiring EIA
	7
	6
	11

	No. of decisions which were decided within 8 weeks
	2
	2
	8

	No. of decisions which required the submission of further information
	3
	4
	3

	No. of decisions where an extension of time was agreed to by the applicant
	2
	0
	0

	% of complete applications determined within 8 weeks for other categories:  requiring EIA
	28.57
	33.33
	72.73

	Average length of time taken to determine an application where further information is sought for other categories:  requiring EIA (days)
	78
	79.25
	95

	% of grants for other categories: requiring EIA
	85.71
	83.33
	90.91

	% of refusals for other categories: requiring EIA
	14.29
	16.67
	9.09

	% of cases where the decision was confirmed by An Bord Pleanala, with or without variation, for other categories:  requiring EIA
	100
	50
	100

	% of cases where the decision was reversed by An Bord Pleanala for other categories: requiring EIA   )
	0
	50
	0

	Planning Enforcement & Building Control
	 
	 
	 

	Total number of cases subject to complaints that were investigated
	167
	122
	118

	Total number of cases subject to complaints that were dismissed
	5
	6
	7

	Total number of cases that were resolved by negotiation
	5
	0
	0

	Number of enforcement procedures taken through warning letters
	101
	102
	91

	Number of enforcement procedures taken through enforcement notices
	88
	135
	82

	Number of prosecutions
	10
	11
	4

	Average number of public opening hours per week
	35.83
	35
	35

	Number of pre-planning consultation meetings held
	1,075
	1,029
	1,029

	Average length of time from request for consultation with local authority planner to to actual formal meeting for pre-planning consultation
	17.48
	15
	15

	Buildings inspected as a % of new buildings notified to the local authority
	29.85
	30.54
	37

	 
	 
	 
	 

	 Revenue Collection
	 
	 
	 

	Housing Rent
	 
	 
	 

	Amount collected at year end as a % of amount due
	88.09
	89.44
	91.75

	% of arrears 4-6 weeks old
	5.86
	5.37
	4.17

	% of arrears 6-12 weeks old
	11.19
	9.93
	10.34

	% of arrears more than 12 weeks old
	82.33
	76.16
	76.32

	Housing Loans
	 
	 
	 

	Amount collected at year end as a % of amount due
	89.16
	89.59
	88.79

	% of arrears 1 month old
	6.06
	8
	9

	% of arrears 2-3 months old
	9.58
	6
	5

	% of arrears more than 3 months old
	71.41
	73
	75

	Commercial Rates
	 
	 
	 

	Amount of commercial rates collected at year end as a % of amount due
	94.21
	91.76
	89.6

	Refuse Charges
	 
	 
	 

	% of households paying refuse charges at year end
	100
	100
	100

	Non-Domestic Water Charges
	 
	 
	 

	Amount of non domestic water charges collected at year end as a % of amount due
	93.63
	90.78
	91.76

	 
	 
	 
	 

	 Corporate Issues
	 
	 
	 

	% of working days lost to sickness absence through certified leave
	2.65
	2.87
	4.7

	% of working days lost to sickness absence through uncertified leave
	0.32
	0.38
	0.45

	Expenditure on training and development as a percentage of total payroll costs
	3.77
	4.31
	4.21

	 
	 
	 
	 

	Freedom of Information
	
	
	

	Number of requests registered
	17
	26
	15

	Average time to deal with requests (days)
	9.58
	17.77
	14.07

	Percentage of requests overturned on internal appeal
	5.88
	0
	0

	Percentage of requests appealed to Information Commissioner
	0
	7.69
	0

	Percentage of decisions overturned by Information Commissioner
	0
	0
	0

	
	
	
	

	Complaints
	
	
	

	Number of complaints registered
	26
	27
	17

	Percentage of complaints upheld
	27
	56
	65

	Percentage of decisions appealed to Ombudsman*
	4
	7
	0

	*Refers to appeals received from Office of the Ombudsman 1st January, 2007 to 31st December, 2007
	
	
	

	
	
	
	

	Complaints to Ombudsman
	
	
	

	Number of complaints made to Ombudsman*
	7
	10
	7

	Percentage of complaints where decision of local authority upheld by Ombudsman*
	71
	30
	43

	Percentage of complaints where decision of local authority overturned by Ombudsman*
	0
	0
	0

	*Refers to complaints/decisions received from Office of Ombudsman 01st January, 2007 to 31st January, 2007 
	
	
	

	
	
	
	

	Information Technology
	
	
	

	% of relevant employees with access to personal computer
	100
	100
	100

	% of Area Offices networked and on-line
	100
	100
	100

	Number of hits on website
	4.01m
	4.33m
	4.5m

	Number of complaints received by helpdesk
	1,453
	1,378
	1,638

	Number of complaints dealt with on the same day
	1,097
	1,020
	1,293

	Number of complaints dealt with on the third day or less
	254
	242
	248

	Number of complaints dealt with – more than three days
	102
	113
	97

	Number of systems loaded on intranet service
	8
	8
	8

	
	
	
	

	 Library Service
	 
	 
	 

	Average number of public opening hours per week for full time libraries
	34.5
	34.5
	33.12

	Average number of public opening hours per week for part time libraries (where applicable)
	16.4
	16.4
	14.91

	Number of registered library members as a % of the local population
	23.3
	20.43
	20.04

	Number of items issues per head of population (county / city wide) for books
	3.12
	3.23
	3.25

	Number of items issues per head of population (county / city wide) for other items
	0.08
	0.16
	0.21

	% of libraries that offer internet access to the public
	100
	100
	100

	Number of internet sessions provided per 1000 population
	813
	749.14
	810.66

	 
	 
	 
	 

	 Arts & Cultural Services
	 
	 
	 

	Number of arts grants allocated
	30
	38
	27

	Total value of arts grants allocated per 1000 population
	349.4
	444.38
	321.71

	 
	 
	 
	 

	 Recreational Services
	 
	 
	 

	Number of children's playgrounds per 1000 population directly provided by the local authority
	0
	0
	0

	Number of children's playgrounds per 1000 population facilitated by the local authority
	0.1053
	0.0965
	0.1126

	Number of visitors to local authority facilitated by swimming facilities per 1000 population
	0
	0
	0

	 
	 
	 
	 

	 Community Participation & Co-operation
	 
	 
	 

	% of local schools involved in the local Youth Council / Comhairle na n-Og scheme
	50
	100
	100


� 2007 Figure includes Contributions from Dungarvan Town Council in the amount of €1,327,910.52 which refers to annualised receipts as follows: €46,005.57 (pre-2002); €58,999.62 (2002); €175,220.34 (2003); €157,146.40 (2004); €697,775.88 (2005) and €192,762.71 (2006)








