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FOREWORD BY COUNTY MAYOR

The greatest honour that can be afforded to any member of Waterford County Council is the opportunity to serve his Council, and the citizens of County Waterford, as County Mayor.     I am privileged to have served my community in this capacity during the year and I would like to take this opportunity to thank all of those who have placed their trust in me to represent County Waterford.

2010 has been an extremely challenging year.   As a Council, we have faced difficult budgetary decisions.   We have had to prioritise and compromise, to cut our coat according to our cloth, and this has meant on occasion, making unpopular choices.  This is the reality of Local Government in the current economic climate and this is the reality of what Local Government will entail for the next number of years.

Despite depleted resources, both fiscal and physical, we have had significant successes during the year.   Often, it is in the face of adversity that we realise our true potential.      2010 opened and closed with extreme weather conditions.    November and December saw plummeting temperatures with ice and snow at unprecedented levels.    These severe conditions saw parts of Ireland brought to a complete standstill and, indeed, parts of east County Waterford were badly hit.     I would like to pay tribute to the staff of Waterford County Council who faced all weathers in an effort to keep the main arteries open.   I would particularly like to commend the Gritter drivers who were first on the roads at 4 and 5 a.m. each morning, facing the worst of the weather on untreated roads.    It is also appropriate to pay tribute to community response and other agencies such as the HSE, Gardaí and Civil Defence, who worked as one to ensure the wellbeing of the more vulnerable members of society.   This collective response typifies all that is good about County Waterford, and it is this ethos of collective community which we must foster if we are to ride out the economic storm that currently engulfs us.

Waterford County Council has, during the year, tried to work with and for the communities.    Our most notable successes have been when we have worked together as a unit on events such as the Sean Kelly Tour, which requires a huge volunteer commitment.    It is this unity which makes us special and brings people back year after year; this glimpse of the oft used but seldom experienced ‘Ireland of a hundred, thousand welcomes’.      I am proud to be part of a county which can justifiably claim this reputation and I am committed to working with and for the people of County Waterford for the remainder of my term as County Mayor.

Paddy O’Callaghan

Mayor of County Waterford
 COUNTY MANAGER’S INTRODUCTION

2010 has been a challenging year for Waterford County Local Authorities.    We have seen reduced funding and reduced staffing numbers.   As a community we need to find ways of combating the bleak economic climate.

Against this backdrop, Waterford County Council has continued to work with the business communities in County Waterford with a view to creating sustainable enterprises and sustainable jobs.    It is only by harnessing our strengths and identifying our unique selling points that we will come combat the recessive nature of the current climate and come out a stronger, fitter and more self-assured and self-sustaining local economy.

The Council’s Economic Plan 2010 – 2014 identified key areas of growth for County Waterford, and during the year we have continued to focus on opportunities in the Green Economy; Food; Tourism and Creative Industries.   Our specialist tourism products such as; The Sean Kelly Tour; The Waterford Festival of Food and Global Intelligence Forum have performed well and are a clear indication that niche marketing, coupled with quality and attractive support services, is the way forward.    To this end, Waterford County Council, in partnership with local businesses and local communities, progressed a number of innovative tourism offerings during the year, including the ‘Waterford Garden Trail’ and ‘Comeragh Mountain Park’.

Significant work was also done to attract flagship events to the county.   Tramore hosted the European Chapter of Wetlands Scientists, for their annual symposium, in Summer 2010.   Lismore hosted the first Garden & Demesne Seminar in October, while Dungarvan played host to the Global Intelligence Forum in July and InterTrade Ireland Public Procurement seminars, in November.    These profile events highlight Waterford’s capacity to hold its own as a premier conference location, with the ability to delivery high-tech, high-quality events. 

Entrepreneurship was encouraged during the year by the introduction of a number of new business initiatives including: The Waterford Business Support Programme with 9 months’ free office space; The Food Innovation Competition with a €25,000 bursary; The EcoCert, assisting businesses to reduce energy costs and the ‘Gnó agus Gaeilge’ programme supporting businesses using Irish.

Over the coming year, Waterford County Council will continue to concentrate its efforts on realising the potential of County Waterford by marketing its unique business environment and by promoting its people and assets.

Ray O’Dwyer 

Waterford County Manager 
INTRODUCTION TO COUNTY WATERFORD
County Waterford is located on the South East coast of Ireland bordering the counties of Cork, Tipperary, Kilkenny and Wexford.  Together with County Councils of Carlow, Kilkenny, South Tipperary, Wexford and Waterford City Council, it forms part of the South East Region.  The functional area of Waterford County Council amounts in total to 181,300 hectares.  This comprises the entire area of County Waterford, excluding Waterford City.  The area of the county is approximately 710 square miles.

County Waterford has a coastline which extends from the estuary of the River Suir, in the east, to Youghal, in the west.  The county is bordered to the south by the Atlantic Ocean for approximately 145 kilometres.  Waterford can boast some 49 beaches, among which are numbered some of Ireland’s premier tourist resorts.  The largest of these is Tramore, which has approximately 3km of sandy beach.

The county contains parts of the Knockmealdown and Comeragh Mountain ranges to the north and the Monavullagh Mountains in the centre.  These mountains contain peaks in the 700-800 metre range.  High quality agricultural land in many parts of the county has potential for the retention of profitable commercial farming.  

Waterford County Council is the local authority responsible for administration of the county.  Within the county there are three Town Councils – Lismore, Tramore and Dungarvan.  Each Town Council, within the county area, comes under the jurisdiction of the County Manager.

The 2006 Census Report indicated a 9.2% increase in the population of the county since 2002, the highest growth rate in the region.   The total population of the county stands at 62,213, an increase of 5,261 over 2002 census figures.   The county has a predominantly rural population with 67.33% of the population residing in aggregate rural areas while 32.67% are classified as residing in aggregate urban areas. 

	Total Population
	Total Persons in Aggregate Town Areas
	Total Persons in Aggregate Rural Areas

	62,213
	20,327
	41,886


Gender balance is equal throughout aggregate rural and urban areas with 50.3% male and 49.7% female. 
	Total Population
	Total Male
	Total Female

	62,213
	31,310
	30,903


WATERFORD COUNTY COUNCIL

Waterford County Council has 23 members.   Monthly meetings of the Council are held on the second Monday of each month, with the exception of August, when the Council takes its annual recess.  In addition, the Council holds an Annual meeting.  Budget meetings and Special meetings are held as the occasion demands.  During 2010, a total of 13 meetings were held.  

Representation

Local elections are held every 5 years.   The following members were elected to Waterford County Council at the Local Elections held in June, 2009:

Dungarvan: Tom Higgins FG, Tom Cronin FF, Damien Geoghegan FG, Brendan Mansfield SF, Billy Kyne L, Pat Nugent FG

Comeragh: Ger Barron L, Tony O’Leary FF, Liam Brazil FG, Michael J. O’Ryan FF, Mary Greene FG, Brendán Coffey FG

Lismore: Nora Flynn FG, Declan Doocey FG, John Pratt L, James Tobin FF

Tramore: Lola O’Sullivan FG, Ann-Marie Power FG, Paddy O’Callaghan L, Pat Daly FF, John Carey FG, Pat Fitzgerald SF, Joe Conway NP

Annual Meeting

At the Annual Meeting of the Council, Cllr. Paddy O’Callaghan was elected unopposed as Mayor of County Waterford.    Cllr. Ger Barron was elected as Deputy Mayor.   The County Mayor represents Waterford County Council and the people of County Waterford at official civic and public functions.

Remuneration

Councillors are remunerated for their representational role by way of a “Representational Payment” which is paid monthly in arrears.  In addition, Councillors receive an “Annual Allowance” which is also paid monthly in arrears.  The purpose of this allowance is to reimburse the elected representatives for the expenses incurred on behalf of their constituents.  Payment is based on a national scheme and varies from Councillor to Councillor, depending on the distance travelled from home to base.  Councillors are also entitled to claim expenses for attendance at conferences and an annual allowance is payable for Chairpersons of Strategic Policy Committees.  An annual allowance is also payable to the County Mayor and Deputy County Mayor.  The following payments were made during the year:

	Representational Payments
	€381,213

	Annual Allowance
	€118,723

	Attendance at Conferences:
	€  77,900

	SPC Chair
	€  30,000

	Mayor’s Allowance
	€  32,760

	Deputy Mayor’s Allowance
	€    2,498

	Total
	€643,094


Civic Functions

County Mayor, Cllr. Nora Flynn, broke with tradition in 2010 and did not travel to New York for the St. Patrick’s Day festivities.    It has been custom, in recent years, for a delegation to travel, at the invitation of the New York Waterford Association.   During the course of 2010 the County Mayor honoured various groups throughout the county for their outstanding contribution to their communities.

Ethical Framework

Councillors are bound by the provisions of Part 15 of the Local Government Act, 2001.  This part of the Act deals with ethics in public office.    Members must complete an Annual Declaration of Interests by the end of February each year.   The Declaration, which must be signed, contains an undertaking to be bound by a National Code of Conduct for Councillors.   In addition, the Local Elections (Disclosure of Donations and Expenditure) Act, 1999 requires each member to complete an Annual Donations Statement, by 31st of January each year.    The Donations Statement provides information on political donations, in excess of a specified limit, received during the previous year.

DUNGARVAN TOWN COUNCIL

Dungarvan Town Council has 9 members who meet on the third Monday of each month at 7.30p.m. in the Civic Offices, Dungarvan.   Details of the Council’s activities may be viewed on website: www.waterfordcoco.ie.  At the Annual Meeting of the Council, in June, Cllr. Tom Higgins was elected Town Mayor and Cllr. Micheál Cosgrove was elected Deputy Mayor.   The Council employed a total of 54 staff, including indoor, outdoor and FÁS workers.   Joe O’Flaherty is Town Clerk and administers the affairs of the Council.   Denis McCarthy, Director of Services, is Town Manager.

Members: Teresa Wright L, Tom Higgins FG, Micheal Cosgrove FG, Billy Kyne L, Gerry O’Mahony FF, Damien Geoghegan FG, Brendan Mansfield SF, Ciara Conway L, Ann-Marie Rossiter FF.

Major Projects
During the year, a number of significant projects were progressed:

· Work on the mixed use development at White Strand, Clonea Road was completed.
· Work finished on the link of Cross Bridge Street and Dungarvan Shopping Centre

Forward Planning
Significant work was done on planning for the future enhancement of the town:

· The pre-draft stage of the Development Plan review commenced.
· The Dungarvan Enterprise Centre went to tender

Civic Functions

During the year, the Council played host to students and faculty from Mercyhurst College, Erie, Pennsylvania, Dungarvan’s twin city.  As a direct result of the links forged, the inaugural Analytics Conference was held in July and was such a success that it is proposed to become an annual event.
TRAMORE TOWN COUNCIL

Tramore Town Council has 9 members who meet on the first Tuesday of each month at 7.00 p.m. in the Council Chamber, Civic Offices, Tankfield.   Details of the Council’s activities may be viewed on website: www.tramoretown.ie.  
Mayor

At the annual meeting Cllr. Ann-Marie Power was elected Mayor of Tramore and Cllr. Tom Raine was elected Deputy Mayor.  John O’Sullivan is Town Clerk and administers the affairs of the Council.   Brian White, Director of Services, is Town Manager. 

Town Twinning 
In June, 2010, a delegation from Tramore, led by outgoing Mayor, Paddy O’Callaghan and comprising; John O’Sullivan Town Clerk, John Culbert and Sonya Rice, Tramore Chamber of Commerce, Valerie Curran and Alex Curran representing Tramore Tourism and Councillors Tom Raine and Joe Conway, visited Cadaujac a town near Bordeaux in France, at the invitation of Cadaujac’s twinning committee.   A return visit to Tramore by a delegation from Cadaujac was undertaken in July, following on from which the Municipal Council in Cadaujac resolved to twin with Tramore.  Tramore Town Council passed a similar resolution in September and an official signing ceremony took place in Cadaujac in October.  A signing ceremony will take place in Tramore in April 2011 and Tramore will then be officially twinned with Cadaujac, France.
Civic Functions
On the 16th October 2010, a Reception was held in the Council Chamber in honour of the Tramore Ladies Under 17 team that won the Leinster cup and two members of the team that represented Ireland at the World Cup in Trinidad and Tobago, Jessica Gleeson and Ciara O’Brien.  The reception was attended by Councillors, members of staff and invited guests. A presentation was made by Cllr. Power, Town Mayor on behalf of the people of Tramore.

LISMORE TOWN COUNCIL
Lismore Town Council meets on the first Monday of each month and details of their current activities can be viewed on their website.  Lismore Town Council has adopted the title of Mayor for its first citizen.  During the year, the affairs of Lismore Town Council were administered by Town Clerk, Karen Hallahan. Mr. Frank Curran, Director of Services is the Town Manager.  
The Late Eric Flynn RIP

2010 was tinged with sadness for Lismore Town Council with the sudden passing of Lismore's immensely popular Town Clerk Eric Flynn.  Eric began his career with Waterford County Council in October 1970 and worked in a number of Departments at headquarters in Dungarvan, before transferring to the new Lismore Area Office, opened in the town, in 1982.   Eric served as the Administrative Assistant to the Area Engineer and later took on the role of Town Clerk.   Tributes to the life and work of Eric were paid at the June meeting of Lismore Town Council after which the meeting was adjourned as a mark of respect.  
Lismore Joint Policing committee

The inaugural meeting of Lismore Joint Policing Committee was held in March 2010.   It is proposed that the committee will meet twice annually, in March and September.  The purpose of the Joint Policing Committee is to provide a forum where matters that affect policing in Lismore can be discussed. 
Year in Review

There were eleven meetings of the Council held during 2010.   The following is the list of the various committees and their representatives: 
	Lismore Heritage Company 
	Ken Madden

	Planning and Environment SPC
	John Heneghan

	Culture and Heritage SPC
	Bernard Leddy

	Housing & Corporate Service SPC
	Orla Russell

	Transport and Infrastructure SPC 
	Jan Rotte

	Economic Development and Community Services    SPC
	Jan Rotte

	Waterford Heritage Forum
	Bernard Leddy

	Waterford County Development Board
	Jan Rotte

	Lismore Area Committee
	Orla Russell and Ken Madden


Civic Functions
Lismore Town Council hosted a Civic Reception on the 6th December to honour the Lismore Senior Camogie Team, winners of the Munster Intermediate Club Championship in 2010.   The captain and members of the panel were individually presented with memorial scrolls congratulating them on the part they played in beating off stiff opposition, Newmarket-on-Fergus.   The Munster Final was held on the 30thOctober in Buttevant.  The captain also accepted a framed scroll on behalf of the Team and its management.  Words of congratulations were offered by Mayor of Lismore Orla Russell and Town Manager Frank Curran.
Tidy Towns

Lismore again received a significant national accolade by being named as Ireland’s Tidiest Small Town in the 2010 competition, coming just two points behind the competition’s overall winner.  Lismore received a total of 306 points, improving 5 points on its score in 2009.
DIRECTORSHIP – HOUSING, CORPORATE & EMERGENCY SERVICES

HOUSING & BUILDING

Construction
During the year, under the Council’s direct Housing programme, a total of 57 units were completed.   Construction of 15 Voluntary Housing units was also completed during the year.  

Part V

Under Part V of the Planning & Development Act 2000, 15 units were completed with a further 6 units under construction at year end. 
Rental Accommodation Scheme (RAS)

There are approximately 250 people in receipt of rent supplement for a period of 18 months or longer in the Waterford County Council and Dungarvan Town Council administrative areas.  At year end, in excess of 230 individuals had transferred to RAS.   Negotiations were ongoing with landlords throughout the year.

Social Housing Leasing Initiative

The Department of Environment, Heritage and Local Government established a new leasing initiative in 2010 for the delivery of social housing.  This initiative represents an expansion of the options available to local authorities for the delivery of social housing.      Properties can be leased from the private sector and used to accommodate applicants on the local authority waiting lists.   Leased properties are allocated to tenants, in accordance with the local authorities’ allocations schemes.
Housing Adaptation Grants/Housing Aid for Older People/Mobility Aid Grants

Housing Adaptation Grants, Housing Aid for Older People, Mobility Aids Grants and Housing Grants for people with a Disability continue to contribute to meeting housing needs by adapting the existing homes to meet the needs of the occupants.  During the year the Council approved 150 grant applications.  

Maintenance

The planned maintenance programme was ongoing at year end.   This involved installation of replacement kitchens and bathrooms, electrical rewiring, insulation and radon tested, funded through internal capital receipts. Emergency, urgent and routine repairs were ongoing throughout the year.  

Energy Retrofitting

The Department of the Environment, Heritage and Local Government introduced an Energy Retrofitting Programme in 2009. The priority objective of the scheme is to provide financial support to local authorities to retrofit their vacant and void stock, in order to; bring the stock back into viable use; to meet housing need; while ensuring high quality energy efficient dwellings, which maximise potential energy savings to tenants and avoid the necessity to undertake further costly energy upgrade works at a later stage.  The programme enabled the local authority to improve the energy efficiency of 21 houses in 2010.

Traveller Accommodation

The Traveller Accommodation Plan 2009-2013 was adopted in 2009.    During 2010 the Council assisted 2 families with the provision of accommodation.  The Local Traveller Accommodation Committee is actively engaged in the implementation of the Plan.  The Inter-Agency Traveller Working Group also meet on a regular basis.

Estate Management

A Tenant Liaison Officer services the needs of local authority tenants.   Pre-tenancy training is carried out for all tenants prior to occupation of the house.  Tenant Handbooks are issued to all tenants which explain their responsibility as Council tenants.  

House Loans

During the year, the Council issued 3 House Purchase loans. 

CORPORATE SERVICES

Higher Education Grants

In 2010, Waterford County Council assisted students under the 2009/10 and 2010/11 Higher Education Grants Schemes.   Eligibility is subject to means testing and other relevant criteria.   The value of a full grant for 2010/2011 was €3,250.   Partial Fees grants (where applicable) were also available.  The total number of applications annually have continued to increase since 2008/09 and in 2010 a total of €3.2m was paid to eligible students.

Register of Electors 

Waterford County Council is the statutory authority responsible for producing the Register of Electors. The 2010/2011Register of Electors was published on 1st February 2010 and came into force on 15th February 2010. 

Freedom of Information

The Freedom of Information Act, 1997 was applied to all local authorities with effect from 21st October, 1998.  The Act was introduced to allow public access to records not already available under alternative legislation.  The Freedom of Information (Amendment) Act, 2003 made a number of amendments to the 1997 Act, the most significant of which was the introduction of mandatory fees for all non-personal information.  The Freedom of Information (Fees) Regulations 2003 apply to all requests received on or after 7th July, 2003.  Any request for non-personal information must be accompanied by a fee of €15.00.  A request for internal review must be accompanied by a fee of €75.00 and a request for review by the Information Commissioner must be accompanied by a fee of €150.00.  Reduced fees may be applicable in certain circumstances.   During 2010, Waterford County Council received 15 requests for information.   Of these, 5 were granted, 5 were part-granted, 2 were refused and 1 was handled outside of FOI.   At year end, 2 cases were live and were carried forward to 2011.  No decisions were appealed either internally or to the Information Commissioner.
Complaints

Waterford County Council operates a complaints system in-house.   Anyone who is dissatisfied with the outcome of a complaint has the option of appealing the decision to the Ombudsman.   In 2010, the Council received 13 formal complaints from members of the public.   Of these, 4 were upheld, 1 was considered as having some merit, 6 were not upheld and 1 was ongoing at year end.   1 complainant referred issues to the Ombudsman despite ongoing negotiations on the part of the Council to resolve the complaint.    The Ombudsman was satisfied that the efforts made by Waterford County Council were appropriate and referred the complainant back to the Council to allow the proposed action to proceed.    In addition, 7 complaints were received direct from the Office of the Ombudsman.    At year end, 2 of the files had been closed by the Office of the Ombudsman and the original decision of the Council was confirmed.   1 decision of the Council was overturned and 4 cases were still active.
Annual Progress Report on Corporate Plan 2010 – 2014
A new Corporate Plan 2010-2014 was adopted by the members at the December meeting of Waterford County Council, in 2009.   The first Annual Progress Report on the new plan will be presented to the elected members in mid 2011.   This report will outline progress over the course of the individual year towards achieving the goals set out in the Plan.   
Disability Act Implementation Plan 2009-2010

The Council’s Disability Act Implementation Plan 2009-2010 sets out the Council’s philosophy for universal accessibility.   The plan sets specific targets and goals and assigns specific roles to individual members of staff in relation to; Physical Access, Information Access, Equality and Complaints.  Full details are available on the Council’s website: www.waterfordcoco.ie   During 2010 Waterford County Council received €152 in capital grants for disability works which were spent on accessibility works at the Public Toilets, Bonmahon, Tramore Park, Civic Offices Dungarvan and the Ann le Roy Centre, Dungarvan.   During the year, Waterford County Council made application to the National Disability Authority (NDA) for consideration for an ‘Excellence through Accessibility’ Award.    A preliminary audit was undertaken in April with a further audit being carried out in October.    At year end, the Council was awaiting the outcome of the audit.
Promotion of Interests of Local Community

The Local Government Act, 2001 makes provision for the local authority to assist in the promotion of interest of the local community.  Assistance may take the form of grants, loans, guarantees, donation of land or buildings, professional or technical assistance of staff, or carrying out of works.  In 2010, a total of €12,050 was paid out in the form of grants to organisations such as; Clubs, Societies, Community and Voluntary Groups.   Allocation of grant funding was approved by the CPG.

HUMAN RESOURCES

Performance Management & Development System
In line with the Modernisation Programme for Local Government, a Performance Management and Development System (PMDS) is embedded in Waterford County Council.   PMDS aims to develop all staff to their full potential as well as optimising staff performance in serving the public of County Waterford.   The system helps clarify the roles and responsibilities of staff members and develops their knowledge, skills and other competencies. The Training Plan for staff is based on training needs identified through this process.

CORE HR

During 2010 work continued on the roll out of the CORE HR system.    This fully integrated HR/Payroll system includes Time & Attendance, Employee Self Service, Pension and Recruitment modules.  Staff in HR and Finance Sections took on additional duties and training in order to implement Phase 1.   At year end, CoreHR, CorePay and Core Time & Attendance (Outdoor staff) were fully operational.  Phase 2 is scheduled to be completed in 2011.  Once fully operational this system will be a powerful management information tool with full reporting capacity on all HR issues.
Public Sector Recruitment Embargo

During the course of the year, the Council continued to implement the Public Sector Recruitment embargo, in order to comply with national policy and in order to operate within the Council’s budget for 2011.   Retiring staff members and those availing of maternity leave or other forms of special leave were not replaced.  This obviously impacted significantly on the Council’s ability to deliver services.

Public Service Agreement

Due to the moratorium on recruitment, retirements, non-renewal of temporary contracts, shorter working year scheme and incentivised early retirement schemes, staff numbers in the organisation have reduced by over 20% with a €3.5m reduction in payroll.  Under the Public Service Agreement 2010-2014 a whole range of efficiency measure have been introduced under the headings; Restructuring; Procurement; E-Government; Shared Services and Reorganisation.  Very significant savings were achieved through a reduction in the travel and subsistence bill from €1.2m to €744K.  Energy costs, following a regional tendering process, have been reduced by €300K per annum and, through the use of green technologies significant savings have been achieved in the areas of waste management (€330K), water (€185K) and wastewater treatment (€76K).  
B.P.R.
Business Process Re-Engineering (BPR) commenced in all Departments throughout the organisation at the end of 2010.  The purpose of the exercise is to examine and improve all existing processes and procedures, removal all non-value-added work, increase the use of ICT and generally improve efficiency.   A BPR process had previously been undertaken in the planning Department and had resulted in a number of efficiencies, including one Technician dealing with all validations including counter validations - previously this process had involved a Technician and a Clerical Officer.   The process also resulted in the introduction of file scanning for all files, to facilitate electronic transmission to other Departments and other public bodies.   The use of G-Plan, a map based internet planning information service has allowed the public access to planning files and has reduced significantly the amount of callers to the office.  The staff compliment in the Planning Department subsequently reduced from 20 to 15.

Working Together

During the final quarter of 2010 a ‘Working Together’ process commenced.    Management began the task of consulting staff with a view to identifying practices and processes which work well, outdated and outmoded practices and compiling suggestions for how the organisation can work better, smarter and more efficiently.   By year-end, virtually all staff had participated in group sessions and feedback was being collated by facilitators.    The consultation and collation process is expected to conclude in the first quarter of 2011, with Management then using the outcomes as a basis for moving the organisation forward.
Workplace Partnership

2010 saw the continuation of many of the Council’s Partnership activities including: 

 

Workplace Education Programmes
Education and Training programmes continued to prove popular, with 16 staff members participating in the ‘Return to Learning’ and the FÁS ‘Skills for Work’ programmes. The FÁS Skills for Work has been hugely beneficial to supervisors in facilitating improved communications between one another, and with administrative staff.    

Staff Benevolent Fund

Membership of this fund is approximately 220.  The fund was set up in order to assist staff who experience serious financial difficulty as a result of illness or death of a family member, or through other extreme circumstances.  Staff members pay a voluntary contribution of €2 per week and the fund accrued is dispersed as the need arises.  In 2010, 16 payments were made totaling approximately €14,000.
Vaccination Programme
The availability of the vaccination programme continued throughout 2010, and was availed of by approximately 20 staff members who were identified of potentially being at risk of contracting Hepatitis A, Hepatitis B or Tetanus.    

INFORMATION & COMMUNICATIONS TECHNOLOGY (ICT)

Internet Services

Throughout 2010, Waterford County Council continued to promote the delivery of service information by the use of electronic media.  The Council now maintains eight website ranging from the main site; ‘www.waterfordcoco.ie’, providing information on all major services and on-line bill pay services, to the latest offering;  ‘Waterford – It’s a Feeling’, developed during the year   ‘It’s a Feeling is an innovative Tourism,Leisure and Community site, with social media connectivity.   Since March, 2010, customers can follow ‘Waterford County Council’ on Facebook and Twitter and ‘Waterford - It’s a Feeling’ was specifically designed to capitalise on the popularity of social media. Numbers of followers continue to grow on a weekly basis.

The total page views for 2010, on the Council’s websites, exceeded 1.4 million.   E-mail traffic increased by 17.72%, while telephone contacts decreased by 8.5% over the 2009 statistic and by 50.1% over 2008 statistics.   This data indicates a definite trend towards electronic business.

Working Smarter
In keeping with the ‘working smarter’ initiative of doing more with less the Council continued the roll-out of the Customer Relationship Management (CRM) system.  CRM records and automates the processing of all customer contacts with the Council.  Major improvements in response times have been achieved and the system was operational in all Directorates by end of 2010.   The Council’s Intranet was redeveloped in 2010 and provides a single, authoritive repository for shared resources, discussion and communication internally.   All Council work programmes are now project managed using the ProjectVision system, ensuring the timely completion of programmes and projects.  The system is used as a management tool for monthly and annual Reviews. 
The ICT Green Agenda

During 2010 the Council implemented a major project in the ICT Department to reduce the number on Servers used for the local authorities’ many systems.  Using Virtualisation Technology, 30 servers were decommissioned and all systems are now operating in a virtualised environment utilising three servers.  The project is self financing over a five year period, saving annually €22,000 in energy costs.  This is the equivalent of removing 11 cars from the roads.
Networks, Broadband and Telecommunications
The Council continues to develop internal communications with improvements in network speeds in 2010, through the replace of switches and upgrading equipment connecting area offices and libraries.  During the year, the Council assisted in the completion of the 3Ireland ‘National Broadband Scheme’ for designated rural areas in the county.  Significant savings were achieved in 2010 through the implementation of revised Telecommunications Tariff Structures tendered in 2009.

EMERGENCY SERVICES & BUILDING CONTROL

Fire & Rescue Service Personnel
Waterford County Fire & Rescue Service employs 80 retained Firefighters who operate out of nine Fire Stations based around the county.    In addition to the Firefighters, the Chief Fire Officer, other Senior Fire Officers, Building Control and administrative staff are based at Fire Service headquarters in Dungarvan.   
Accommodation & Equipment

During 2010, departmental approval for an urgent temporary extension to Portlaw Fire Station was obtained and at year end the Part 8 planning process was under way.   Fire appliance accommodation was taken on lease for Tallow Fire Brigade during the year, to accommodate a full-sized standard Class B Fire Appliance.   One new Class B Water Tender, valued at €305,000, was delivered in mid 2010.

Health and Safety:
A new Ancillary Safety Statement for Waterford County Fire and Rescue Service was finalised in 2009 and came into effect on 15th January 2010.
Operational Activity
The number of calls (fire and non-fire calls, first-turnouts and others) for 2010 was 864, which represented an 18% reduction over 2009.    The table below gives a three year comparison:
	Year
	2010
	2009
	2008

	Total number of calls
	864
	1056
	1155


Major Emergency Management
Work continued throughout the year, at County and Region (South East) level on:

· Review of Major Emergency Plans (MEPs)
· Risk assessments
· Major Emergency Management (MEM)
· Appraisal for the previous year’s operations and 
· Preparation to deliver the 2011 MEM work programme
Civil Defence

The prolonged severe weather during November and December presented significant challenges for the community.   Waterford County Civil Defence was called into action to assist the community and other emergency services.   The East of the County was severely affected and Civil Defence volunteer drivers provided several 4X4 vehicles on a 24hour basis to support isolated patients requiring urgent hospital treatment and to transport hospital staff to work.   Recruitment progressed well during 2010 and the service acquired new instructors and members in the Tramore area.    A diverse range of training was provided to all volunteers.
Building Control 2010

Activity in the construction industry declined further during 2010, with the knock on effect of reduced Building Control income.   S.I. No. 351 of 2009 introduced very significant changes to the Building Control regime.   Provision was made for ‘Regularisation Certification’ instead of retrospective Fire Safety Certification and, with effect from 1st January 2010, buildings were required to have a ‘Disability Access Certificate’ before construction may commence.   This places an additional workload on the very limited resources of the Building Control Section.   The table below gives a three year comparison for Building Control income:
	Year
	2010
	2009
	2008

	Total BC income:
	€54,589
	€71,972
	€135,331


DIRECTORSHIP – TRANSPORT & INFRASTRUCTURE
ROAD TRANSPORTATION & SAFETY
Waterford County Council currently maintains 2,596km of public roads classified as National Primary, National Secondary, Regional and Local.  Expenditure on the routine maintenance of these roads in 2010 cost as follows:

· National Roads - €3.15m

· Regional Roads - €3.26m

· Local Roads - €11.67m

The year began with a sustained period of very cold weather and ended with another even more severe period with unusually high levels of snowfall. The severe weather resulted in the extensive damage of large parts of the rural road network. The weather had a lesser effect on the National road network which, at this stage, is almost all constructed of macadam which is more frost resistant. The 2010 Works Programme adopted by the Members in April 2010 was almost exclusively driven by remediation requirements on the damaged sections of road. This has meant that the normal preventative maintenance work was set aside for 2010 which will in the long run mean that damage to the network from normal wear and tear will increase as a result. The severe weather experienced at the end of 2010 will, likely, result in the same reduction in routine preventative maintenance in 2011.

National Roads
Waterford Bypass
The new N25 Waterford City Bypass was opened to traffic in November 2009.  The 23km dual carriageway which stretches from Kilmeaden in Co. Waterford to Slieverue, Co. Kilkenny was constructed by way of Public Private Partnership and is a tolled road. The new road has resulted in the reduction of traffic on the old N25 between Kilmeaden and Waterford City. This opportunity will be used to implement traffic calming measures designed to assist the proper development of this area.
N25/N72

Major pavement replacement was carried out on the Pillton-Grange section of the N25 to replace the old porous asphalt surface which was past its design life and deteriorating rapidly.

Non National Roads
Riverstown Relief Road

The construction of the Riverstown Relief Road in Tramore continued in 2010 with a view to opening the first section from the main Waterford to Tramore Road as far as the Riverstown Industrial Park in early 2011. 

Tallow Link Road

Phase 1 of the Tallow Link Road from Chapel Street to the National School was opened in early 2010 and has worked successfully in eliminating the dangerous traffic situation at the old entrance to the school. Funding for the continuation of the link road was not forthcoming in 2010.

Accident Counter Measures
National and Non-National Roads Programme
The Council continued with the programme for the treatment of high accident locations in the county. The Programme is funded by the National Roads Authority. Improvements were carried out at 

· Tinahalla, 
· N25,Carrolls Cross,
· Monea,
· Darrigle,
· Colligan,
· Ballingowan East,
· N72, Military Road
· Pedestrian Crossing, Cappoquin
WATER SERVICES

Public Water Supplies

During 2010 Waterford County Council spent €5.85m on the operation and maintenance of over 100 water supplies throughout the county and €1.95m in respect of the East Waterford Water Supply Scheme at Adamstown, Kilmeaden.  These schemes produced 15.51million m³ of water, 8.7million m³ of which was supplied to Waterford City.  The most recent EPA report on the Quality of Drinking Water in Ireland, shows that the Council achieved a 100% compliance with microbiological parameters and 98.5% compliance with chemical parameters.

Public Sewerage Schemes

During 2010 Waterford County Council spent €3.97m on the operation and maintenance of over 50 sewerage schemes throughout the County.  Included in this is the operation and maintenance of the two new waste water treatment plants at Dungarvan and Tramore.

Waste Water Discharge (Authorisation) Regulations 2007

Applications to the Environmental Protection Agency for Certificates of Authorisation were completed for 19 locations in 2010 at a cost of €57,000. Licenses were issued by the Environmental Protection Agency for the agglomerations of Ardmore and Dunmore East.

Rural Water Programme

The Rural Water programme comprises of a number of measures to improve public water supplies by providing funding for the following:

· Group Water Schemes i.e. independent schemes serving less than 5,000 customers.  

· Small Public Water & Sewerage Schemes

· Private Supplies where no alternative group or public supply is available.  

Waterford County Council spent in excess of €1.309m under the Small Public Water & Sewerage Schemes Programme in 2010, of which €962,980 was recouped in grant aid from the DoEHLG.  The main focus of this programme is to carry out essential improvements to schemes that are quality/source deficient and essential network improvement works. Work was also carried out on priority schemes identified on the Remedial Action List coordinated by the Environmental Protection Agency.

Grants for Individual Water Supplies

The Council administers a grant scheme to assist households who are dependent on private individual water supplies and incur capital expenditure to either provide a piped domestic water supply, or to remedy serious deficiencies in an existing domestic water supply.   During 2010 the Council received 72 applications under this scheme and paid out grants in the sum of €110,590.36.
Water Services Investment Programme 2010-2012

The Water Services Investment Programme (WSIP) 2010 – 2012 was published by the Department of the Environment, Heritage and Local Government (DoEHLG) in April 2010 and incorporates a total of 20 projects applicable to Waterford County Council.  11 of these projects are due to go to construction during the period of the programme with the remaining 9 projects scheduled to progress through the planning stage.  The estimated cost of the projects scheduled to progress to construction is €76m approx.  The cost of the projects to progress through planning stage is not included in the current WSIP.   Two new schemes were included under the WSIP; Passage East Sewerage Scheme and Clonea Power Sewerage Scheme, however, a total of 7 projects were deleted by the DoEHLG from the previous WSIP: Bunmahon Sewerage Scheme, Clashmore Collection System, Clonmel & Environs Water Supply Scheme, Dunhill Sewerage Scheme (now included in the Council’s Integrated Constructed Wetland Initiative), Faithlegge Water Supply Scheme, Kilmacthomas Water Supply Scheme and Portlaw Water Supply Scheme.  Proposals are currently being developed by South Tipperary County Council for the Clonmel & Environs Water Supply Scheme and it is expected that a connection to this proposed scheme will be made available to Waterford County Council to service small existing local water supply schemes. 

Waterford Grouped Towns & Villages Sewerage Scheme

This project consists of the installation of new (or upgrading of existing) sewer pipe networks (collection systems) by separate Traditional Contracts and the construction of seven separate Waste Water Treatment Plants (WWTPs) under a single Design, Build & Operate (DBO) with an operational period of 20 years for the following towns and villages: 

· Ardmore

· Ballyduff/Kilmeaden

· Cappoquin

· Dunmore East

· Kilmacthomas

· Stradbally

· Tallow

The Construction Phase of the scheme commenced in 2007. Contracts for Tallow, Kilmacthomas and Stradbally Collection Systems were constructed and completed during 2008, 2009 and 2010 respectively, while construction works on the Cappoquin Collection System and Ardmore Interim Treatment Advance Contract were at an advanced stage at the end of 2010.

The Pre-Qualification stage for the tendering process associated with the WWTP DBO contract was recommenced in April 2010 and, following a recommendation from the Short-listing Board, 6 No. companies/ consortia have been pre-qualified to receive the tender documents, during 2011.
Serviced Land Initiative (SLI) Schemes

· Crooke WWTP was fully operational during 2010

· Lismore WWTP Upgrade - included in WSIP 2010-2012

· Ballinroad Sewerage Scheme (connection to Dungarvan Sewerage Scheme) – included in WSIP 2010-2012

East Waterford Water Supply Scheme - Stage 2 - Phase 2

This scheme was officially opened by the Minister of State at the DoEHLG, Michael Finneran on 18th June 2010.  Outstanding works and snags were ongoing during the year.

Water Conservation Project Stage 3 Mains Rehabilitation

The proposed Stage 3 Mains Rehabilitation Works is part of the ongoing Water Conservation Programme to improve the operation of water supply and distribution networks within Waterford County, with an objective of achieving a maximum Unaccounted for Water (UFW) level of 25%, which is the national objective.  This entire project represents the rehabilitation of 12% of Waterford County Council’s public water supply network and will involve the replacement of approximately 101km of existing mains, including the provision of approximately 2,546 new service connections.  Approximately 75% of the required rehabilitation is located in rural areas and the remaining 25% is located in urban and urban residential areas. The overall estimated cost of the Stage 3 Mains Rehabilitation works is circa €13m.  Phase 1 of the proposed Stage 3 works will be constructed in 2011 and will involve the replacement of 17km of watermains associated with the Ballyhane & Ballyduff/Ballylemon water supply schemes.  The estimated cost of Phase 1 works is €2.53m and construction works will be carried out by Council direct labour. A draft design brief is currently being prepared for the appointment of Consultants to carry out detailed design and contract documents for Phases 2&3.

Water Supply Schemes

At year end progress had been made on the following projects:

· West Waterford Stage 1 - Phase 1 River Finisk Borehole & Reservoir Contract: Contract Documents being finalised

· Dunmore East – Phase 1 Works Booster Pumping Station at Corballybeg & Ancillary Works:
Contract Documents being finalised.

· Ardmore :
Preliminary Report approved by DoEHLG.

· Ring/Helvick:
Conditional approval to Preliminary Report received from DoEHLG

· Dungarvan:
Expressions of Interest for the appointment of Consulting Engineers advertised.

· Deelish/Ballinacourty – Phase 1 Works Ballintoor Borehole, Reservoir & Trunk Main:
Due to progress to Construction during 2011/2012.

Sewerage Schemes

Progress had also been made on the following projects during 2010:

· Ballyduff Upper:
Feasibility of the provision of an Integrated Constructed Wetland Treatment System in lieu of a conventional WWTP currently being assessed prior to submission of Preliminary Report to DoEHLG for approval

· Tramore Collection Systems Phase 2:
Preliminary Report being assessed

· Cheekpoint:
Tender Documents being finalised

River Basin District Plans.

River basin plans for both the South East and South West River Basin distracts were adopted in April 2010. The Minister for the Environment, Heritage & Local Government approved the plans in July 2010.

DIRECTORSHIP – ENVIRONMENT & PLANNING
ENVIRONMENT 

WASTE MANAGEMENT
Waste Collection service

Waterford County Council continued to operate an effective and efficient waste collection service during 2010.  Despite serious challenges in the market place from private competition and a significant economic downturn, the waste collection service proved to be cost effective during 2010.  However, customer numbers have continued to reduce and this will pose significant challenges for the year ahead.  The excellence and efficiency of our service has been recognised by the loyalty of the Council’s core customer base.   The total kerbside tonnages collected by Waterford County Council during 2010 were as follows:

Organic:
1,427 tonnes

Recycling:
1,783 tonnes

Residual:
3,495 tonnes

Material Recovery Facility (MRF)

The MRF is operated by Waterford County Council to process recyclable material for local authorities including; Dungarvan Town Council, Waterford City Council, South Tipperary County Council and Wexford County Council.  The continuing operation of this facility is dependent on the support of these local authorities and a subvention grant from the Department of the Environment, Heritage and Local Government.  In 2010 the MRF processed 9,401 tonnes of mixed dry recyclables which show’s a reduction of approximately 10% on 2009 tonnage.  This reduction is resultant from increased private competition, the economic downturn and a significant national reduction in recyclable waste produced.  The facility employs a total of 16 staff.

Civic Amenity Site and Bring Centres 
Waterford County Council continues to operate the civic amenity site in Dungarvan which accepts all types of waste including domestic, commercial and hazardous.   There are 44 bring centres in the county which collects glass and textiles.  During 2010 1,418 tonnes of glass were collected throughout the county and 152 tonnes of textiles.

ENVIRONMENTAL INFRASTRUCTURE
Landfill Remediation - Tramore Landfill

The remediation of Tramore landfill was substantially completed in 2010 with the installation of capping layer, leachate management system, gas extraction system and flare.  Now all leachate is being collected and treated and all landfill gas is being controlled and flared.  The site is licensed and fully monitored by the EPA 

Landfill Remediation - Dungarvan Landfill

During 2010 significant development took place at Dungarvan Landfill with both a leachate treatment system and a gas flare system being commissioned.  The treatment system for the leachate consists of a series of wetland ponds through which the leachate is passed sequentially for natural treating by the plants, before being discharged to the Colligan river.   A treatment storage tank, leachate collection pipework and pumps will be operated in tandem with the wetlands element.   This is a unique concept and the first of its type in Ireland to be used to treat landfill leachate.   As well as delivering considerable cost savings in both construction and operation costs, this system has significant environmental benefits to include carbon sequestration, habitat development and biodiversity, improved landscape and aesthetics.
Creation of Compensatory Wetlands at Kilmacleague, Tramore
Waterford County Council is undertaking works to create compensatory wetlands at Kilmacleague, Tramore using recovered material from two illegal land filled sites at Castletown and Ballygunnermore.  This work is being carried out in order to comply with an ECJ ruling.   An Environmental Impact Report was prepared and the Part 8 process completed for this project during 2010 and it is anticipated that the works will commence during 2011.

Historic Landfills

In 2010, Risk Assessments were carried out on two historic landfill sites in Portlaw and Lismore.  These landfills were operated by Waterford County Council from the 1960’s to the early 1990’s when there was no requirement for waste authorisation for landfill operations.   In accordance with the Waste Management Act 1996, as amended, all Local Authorities must now carry out Risk Assessments on these Historic Landfill sites and apply to the EPA for a Certificate of Authorisation for each site.

 The Risk Assessments in Portlaw and Lismore  were carried out by enforcement staff in accordance with the EPA Code of Practice: Environmental Risk Assessment for Unregulated Waste Disposal Sites (2007) and comprised of the following:
· Tier 1 Assessment: Desk Study compiling information on the site, geology, hydrogeology, soils and nearby receptors in order to initially classify the risk of each site

· Tier 2 Assessment: Intrusive on-site investigation including, trial holes, installation of groundwater borewells and gas wells.  Sampling of groundwater and surface waters and monitoring of gas levels also undertaken
· Tier 3 Assessment: Finalising the Risk Assessment including a re-classification of  the risk of the site and the preparation of a Certification of Authorisation for the EPA for both sites
Site details as follows:

Portlaw - 2 Acre site classified as Category B site (Medium Risk)       
Lismore - 2 Acre site classified as a Category C (Low Risk) 

Former Samshire Site, Ballysaggart Beg, Lismore.

This particular site is located at Ballysaggart Beg, Lismore and has a total area of 2.078 acres. The site was used by Sam Shire Recycling Ltd., from October 2001 to January, 2005, for processing dry recyclable materials.  The material was processed in an industrial building, approx size 300 sq m.  During 2005, processing of material ceased resulting in a considerable amount of recyclable material accumulating on site. Waterford County Council issued several notices under the Waste Management Act to have the waste removed but the owner  failed to comply.  Legal proceedings were issued against the owner resulting in a successful prosecution in the District Court.  A High Court Order was issued in July 2008.   A serious fire occurred on the site on 13th May 2008 resulting in considerable damage to the building and recyclable material.  In 2009, Waterford County Council commenced the compulsory purchase order process on the lands under the Derelict Sites Act 1990.  In 2010 tender documents were drafted for the appropriate removal and disposal of all waste materials from the site.  It is anticipated that appropriate remediation and removal of all waste materials on the lands will continue during 2011.   

ENVIRONMENTAL ENFORCEMENT 

Enforcement Team

During 2010, the Environmental Enforcement team continued to monitor illegal waste activities throughout the county.  The team comprises two engineers and two enforcement inspectors with one full-time administrative support person.  16 Notices and five Warning Letters were issued under the Waste Management Acts 1996 – 2008.  These were for a range of unauthorised waste activities such as waste collection without a permit, burning waste, illegal dumping, use of non permitted sites and non- compliances with waste permits or waste collection permits.  In 2010, Waterford County Council had 2 successful prosecutions as a result of enforcement action under Waste and Litter laws.  
Scheduled Inspections (RMCEI plan)

Enforcement Inspections were carried out by the Environment Enforcement Team in 2010 in accordance with the RMCEI Plan (Recommended Minimum Criteria for Environmental Inspections Plan).  This Plan provides a comprehensive list of proposed routine inspections, estimated non-routine inspections, responsible persons and allocated resources to carry out inspections..
Scheduled inspections were undertaken in the areas of Waste Permitted Sites, Waste Collectors, End of Life Vehicles, WEEE and Batteries, Packaging, Tyres, Plastic Bag Levy, Air Licensed Sites, Solvent and Deco-Paint Regulations.  Additional inspections in the areas of Food Waste were carried out in 2010 on foot of the newly introduced Food Waste Regulations & information leaflets were distributed.   A total of 233 scheduled inspections were completed in 2010 in relation to the RMCEI Plan.
 Unscheduled Inspections

939 unscheduled inspections were carried out during the year to investigate complaints and incidents brought to the attention of the Environment Section.  The complaints were received from a number of sources including members of the public, area staff, illegal dumping line, EPA referrals and included:

· Investigations of fly-tipping

· Investigation of sites where waste was disposed in an unauthorised manner

· Investigation of sites holding waste in an unauthorised manner

· Investigation of complaints received in relation to permitted sites 

· Investigations related to litter offences 

· Investigations relating to Backyard Burning 

· Investigations related to the contravention of Waterford County Councils byelaws for household waste 

· Investigation of environmental complaints concerning odour, noise and nuisance

Litter Enforcement and Monitoring

In 2010, there were two full time Enforcement Inspectors covering County Waterford, investigating and monitoring littering, fly tipping and illegal signage.   90 On- the-Spot fines were issued during the year under the Litter Pollution Act.   In addition, Litter Patrols were carried out by the Enforcement Officers during the peak summer months in Tramore, Clonea Strand and Ardmore. The enforcement inspectors also undertook the annual Litter Monitoring and Litter Quantification surveys as part of the National Litter Pollution Monitoring System.   A total of 75 monitoring and quantification surveys were completed across the county.  The results from these surveys allow the Enforcement Officers to focus on black spot areas in the county and to deploy enforcement resources (litter patrols) to those areas.  

National Tidy Towns Competition
In  2010, 16 towns and villages from County Waterford took part in the Tidy Towns competition.  Overall, the Tidy Towns adjudicators were impressed with the high standard observed.  This success is attributed to the dedicated work of the tidy towns groups, resident groups, businesses, schools and Local Authority staff.   The Council will continue to focus on these positive aspects and to work in partnership in order to continue and to improve on the success already achieved.  Another plus for the county in 2010 was the fact that Tramore and Dungarvan  achieved considerable success in combating litter pollution achieving a ‘Clean to European Norms’ status in the IBAL Challenge (Irish Business against Litter)

Waste and Air Regulation

The Enforcement Section is also responsible for processing waste & air authorization applications in County Waterford.  In 2010 the following applications were processed:

· 6  Waste Permit & Certificate of Registration 

· 4 Solvent Applications (Dry Cleaners)

· 4 Deco-Paint Applications (Crash Repair Operations)

The Enforcement Section also facilitated pre-application meetings with applicants proposing to apply for authorisation under the relevant waste and air legislation. 

Derelict Sites

Continued implementation of the programme to eliminate derelict sites resulted in a number of sites being removed from the Derelict Sites Register during 2010.   This has a very visible and positive outcome for both the towns and countryside.  Enforcement Action continued to be stepped up for sites falling derelict, with notices being issued to site owners. The application of the Derelict sites levy has incentivised progress and contributed towards a focus on remediation of sites and removal of properties from the Register. However, it is important to recognise that dealing with Derelict Sites is difficult as the underlying reason for dereliction in the first instance is often related to age, degeneration of building, lack of viable economic use or in many cases, title and inheritance issues.  The financial status of some property owners may be such that they cannot afford to repair the building.

ENVIRONMENTAL AWARENESS

The Education and Awareness programme was very proactive in 2010 and involved the usual annual events such as National Tree Week, National Spring Clean and Anti Litter Awareness embracing new ideas which were very well received by the public.    

South-East Stand at Iverk Show
An Anti Litter Awareness campaign in conjunction with Environmental Education and Awareness Officers from the South East Region was launched at the Iverk Show.   Details can be viewed on: www.wastenot.ie.    A Fair-trade Hamper was one of the prizes in a free draw which attracted over 2,000 visitors to the Environmental Awareness stand.

Anti-Litter Awareness Afternoon 

The Environment Team took part in an Anti-Litter Awareness Campaign with outside broadcast unit WLR FM in the Plaza Dungarvan Shopping Centre in November.   The afternoon kicked off with Waterford county hurler, Eoin Kelly demonstrating hurling skills and ball games.   Lots of sport prizes, signed by the Brick Walsh and Eoin Kelly were on offer.  Konor Halpin Children’s Entertainment from Waterford presented three  half hour Puppet Show’s on Anti Litter Awareness and Clare Fitzgerald, from Chowder Art, made Christmas decorations from recyclable material. Clare’s ethos is “Getting little minds to turn Trash to Treasure” which educates children about the environment and helps stimulate awareness of the potential of recycling. 
Blue Flag Campaign

Waterford County Council was awarded Blue Flags for Bunmahon and Clonea in 2010.
The Council held a Guided Nature Walk and Talk on Clonea Blue Flag Beach in September, led by Grace O’Sullivan.   The talk highlighted various plants and animals that inhabit one of Irelands finest Blue Flag Beaches.   The Blue Flag Award is given to beaches that meet a specific set of criteria relating to water quality, safety and services, environmental management and environmental information and education.  The work done by local communities is significant in bringing beaches up the requisite standard.
EcoCert 

Waterford County Council joined EcoCert which is an Environmental Support and Certification Scheme for Small Businesses in Ireland (Green Business Initiative). It is designed to help SME’s and other organisations to simultaneously reduce their costs and improve their environmental performance.   The Minister for Enterprise, Trade & Innovation, Batt O’Keeffe, launched the EcoCert in County Waterford in October in the Cappoquin Community Centre. Two seminars were also held in Dungarvan and Tramore to promote EcoCert. Three businesses were interviewed and one business has signed up for the programme.  

The Green Schools Programme

In Waterford County 64% of all primary schools and 33% of secondary schools are flying at least one green flag.  Waterford is becoming more environmentally conscious and working towards improving local environmental impact. During 2010 alone, six primary and one secondary schools received their first green flag, a total of 22 schools renewed their flags and  two more schools started on the green schools programme. There are eight Secondary schools and 46 National schools involved in the Green Schools Programme, in County Waterford.   A County Waterford Green Schools Seminar on Litter and Waste and Energy flag themes was held in October in the Council Chamber.  A total of 17 schools attended a very successful evening.   An Taisce announced the introduction of a Biodiversity Flag and a combined Seminar for Waterford County and City was held in Tramore in November. There are seven schools in County Waterford attempting to achieve a Biodiversity flag.

Local Media Coverage - Environment Today

A continuous stream of education and awareness articles were published free in the County’s local newspapers. Articles included awareness on clean dry recyclables, Waste Management (Food Regulations) 2009 legislation, Rain Water Harvesters, Dogs, Domestic backyard burning, Blue Flag Beaches, Waste Promotion and Photography competition ‘Happy and Safe Halloween’ with emphasis on bon fires and tyres.

Local Agenda 21 Partnership Fund 2010 

The Local Agenda 21 Environmental Partnership Fund promotes sustainable development by assisting small scale; non-profit environmental projects at local level A wide variety of projects and schemes have been supported under the Fund in previous years ranging from community gardens, allotments and compost schemes to rainwater harvesting systems – from ecological educational initiatives to environmental exhibitions. The following projects received €2,500 each which was 50% funded by Waterford County Council:

· Cappoquin Civic Link and Heritage Group 

· Copper Coast story

EMAS- The Eco-Management and Audit Scheme

EMAS – The Eco-Management and Audit Scheme is a voluntary scheme designed for companies and other organisations willing to commit themselves to evaluate, manage and improve their environmental performance.   It is a European standard and a quality environmental tool, similar to ISO14001, which ensures that all activities carried out by an organisation are conducted to the highest possible standards additional transparency in terms of public reporting of performance is also incorporated.  Waterford County Council retained EMAS Certification in 2010 and is one of only two local authorities which is accredited to EMAS.

WATERFORD ENERGY BUREAU (WEB)

During 2010, Waterford County Council in partnership with Waterford City Council continued to manage and part fund the Waterford Energy Bureau (WEB) based in the Civic Offices in Tramore.   Renewable energy continued to be a major focus during the year.
Wind energy

During 2010, the Environment Department completed a Part 8 planning process for the installation of a wind turbine and logging device at the Adamstown Water Treatment Plant.  A wind logging device was installed at the site during 2010, for a 12 month period.  Subject to favorable wind speeds being recorded a large commercial size wind turbine, will be installed at the site and  will provide not only electrical power to the site but will have spare capacity for export to the national grid.  The installation of the wind turbine will reduce the annual CO2 Emissions of Waterford County Council by between 4% and 6% and the project will have an expected payback on installation costs of less than 7 years.
Bio fuels / Yard Work

An Environmental Inspector vehicle has operated successfully throughout 2010 on a biodiesel mix of 15%.  Additional vehicles will operate on biodiesel mixes in 2011. Waste cooking oil collected at the Civic Amenity site in Dungarvan is processed into bio diesel, which in turn is supplied to the Council’s Yard to power Local Authority vehicles.
INTERREG Funded Projects

During the Year, WEB and Waterford County Council were successful in receiving funding support from INTERREG, for two projects that will assist in the development of bio energy in Waterford.   The projects are expected to be rolled out in 2011 and 2012.  The RBBD (Regional Bio Energy Business Development) project will assist the development of wood chip / wood block fuel supply in Waterford and the EBIMUND Project (Biomass Resources for Municipalities) will examine the energy potential from organic waste produced in Waterford. 

Waterford Renewable Energy Cooperative (WRE)
WEB has provided technical and administrative support to WRE, which is assisting in the development of two community owned wind farms and a number of bio energy businesses in Waterford.  Membership of WRE has increased to 45 and a number of initiatives were run in Waterford in 2010 to develop community energy self supply, including the development of a WEB site www.wrecoop.ie and a carbon neutral farm.

Climate Change

Progression of elements of the Waterford County Council Climate Change Strategy have contributed to reduced  Local Authority CO2 emissions from 18,018 tonnes CO2 in 2008 to 13,291 tonnes CO2 in 2010. 

Building Energy Directive

The energy rating of the Civic Offices, Dungarvan has been improved from an energy rating of “E1” to “D2”.  Measures were put in place to increase the energy rating for the Civic Offices to come within the “C” energy rating category for 2010.
Energy Efficiency Action Plan

An “Energy Efficiency Action Plan” has been completed to bring vacant Local Authority h ouses up to a minimum "C1" rating.  WEB has assisted in the roll out of the “Warmer Homes Scheme” in County Waterford and implementation of the green economy aspects of the County Economic Plan.

Annual Report on Energy Efficiency

Waterford County Council consumed 13,103. MWh.Yr of electricity in 2010 and 8,334 MWh.Yr of fossil fuels.    The Council is committed to meeting national requirements for energy related savings of 33% by 2020 and is implementing measures to meet this long term target.

VETERINARY SERVICES

The Council employs one whole-time veterinary officer and two part-time veterinary inspectors.  Among the services provided are approval and ongoing inspection and supervision of low capacity butchers’ slaughterhouses and small meat processing plants in the county.   During 2010, two small poultry slaughtering plants were registered under EC Regulation No. 852 of 2004 and a meat cutting plant was approved under EC Regulation No. 853 of 2004. This brings the number of supervised meat premises in the county to seven. 

The Veterinary Officer is a member of the South East Zoonosis Committee which meets four times a year.   This committee discusses diseases transmitted from animals to man with fellow public health professionals from the Dept of Agriculture and the HSE.  Useful information leaflets and booklets have been produced by the Committee.  The Committee attended all the agricultural shows in the South East region during summer 2010 where there was good interaction with the public.    The Dog Warden reports to the Veterinary Officer who also assists in both Dog and Horse control.
Dog Control
The Council employ a full-time Dog Warden to enforce the Control of Dogs Act 1986-1992 (as amended).  Complaints in relation to dogs not being under proper control, straying, bite incidents etc. are received on a daily basis by the Environment Section and all complaints are followed up and dealt with appropriately by the Dog Warden.  The following table outlines the activities of the Dog Pound, Gracedieu, Waterford City for 2010:

	Stray
	Surrendered by owners
	Re-homed
	Reclaimed
	Put to Sleep

	139
	40
	124
	19
	36


In addition, the Dog Warden carries out regular door-to-door checks for dog licences. 5,588 dog licences were issued in County Waterford during 2010.  During the summer months, the Dog Warden enforces the ban on dogs on the main county beaches.

PLANNING

Development Management

414 valid planning applications were received by the Planning Department in 2010.    611 applications were processed during the year, 158 of which were subject to additional information requests. 
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52 decisions were appealed to An Bord Pleanála.  54 decisions were issued by the Bord in 2010.
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The Planning Department offers pre-planning consultations, informal and formal, 387 applications were received during 2010 – see breakdown below:
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18 Section 5 Referrals were received by the Planning Authority in 2010.

Enforcement

146 complaints were logged during 2010.  The majority of complaints can be divided into: 1) non compliance with Planning Permission and conditions attaching to permission. 2) carrying out of unauthorised building development, 3) unauthorised use of structures, 4) unfinished housing estates.

In 2010, 14 Warning Letters were issued in relation to offences committed, where the offence was not considered urgent or major enough to warrant the issue of Enforcement Notices.  25 Enforcement Notices were issued in respect of offences that were considered serious and urgent action was warranted.  6 files were referred to the Council’s solicitors for the initiation of legal proceedings.  The Council makes every effort to have enforcement issues resolved without the necessity for Court intervention.

Development Contributions

A total of €1.1million was received in development contributions in 2010.  The Development Contribution Scheme is available for viewing or download on the Council’s website: www.waterfordcoco.ie .

Customer Service

The Planning Department continues to work to provide a quality customer services and continuous updating and enhancement of the website content was oongoing during 2010.   There were 146,797 page views on the planning pages of the Council’s website during the year  – an increase of 17% over 2009.   24,199 telephone calls were dealt with by the planning department during the course of the year: 10,983 incoming calls and 13,216 outgoing calls.  The duration of telephone calls equate to 1,074 hours. 

Conservation

The Council offers professional conservation advice in order to protect the special built heritage of the County.  During 2010, the Conservation Officer was involved in organising the Historic Gardens Seminar and Energy Conservation in Old Buildings. 

During the year funding of €113,000 was received from the Department of Environment, Heritage and Local Government in respect of the Conservation Grants Scheme. Waterford County Council allocated funding to 22 projects throughout the county. 

Taking In Charge of Estates

The Local Authority has been progressing the ‘Taking In Charge’ policy since its adoption by the Council in July 2008.  During 2009 a database of estates was set up and 163 housing estates had been added to the database by the end of 2010.  20 estates have been taken in charge and 61 requests for ‘Taking in Charge’ had been submitted by the end of 2010.  The Planning Section, in conjunction with Roads and Water Services will be focussing resources in this area to ensure the progression of ‘Taking in Charge’ is accomplished in the best interest of the public and with the least possible long-term risk for the local authority

Forward Planning

The draft Waterford County Development Plan 2011-2017 (including proposed amendments) was presented to the members of Waterford Council for their consideration and adoption in December 2010.  The Plan includes amended policies covering areas such as:
· Strategic Environmental Assessment and Habitats Directive Assessment
· Provision of an evidence based core strategy 

· Strengthened settlement strategy and criteria for determination of  housing need
· Focus on employment creation and sustainable economic development
· Strengthened policies on conservation and heritage
· Detailed policies in relation to Flood Risk Management and additional policies in relation to Development Management Standards
The Forward Planning Section also assisted with the review of the South East Regional Planning Guidelines during 2010.   This represents a strategic planning framework for the period 2010-2022.

DIRECTORSHIP – ENTERPRISE & COMMUNITY 
ECONOMIC DEVELOPMENT
Economic Plan
The Economic Plan 2010- 2014 was adopted by the Council in 2009.   The plan clearly sets out the priority actions that are designed to enhance the competitiveness of County Waterford as a business location that will sustain jobs and accommodate the evolving knowledge economy.  The Plan has 7 key goals and 142 specific actions.   By the end of 2010, 70 of the 142 had been advanced to varying degrees.

Capital Investment

A significant element of delivering the Economic Plan is dependent on capital investment.    During the course of 2010 a number of major projects which will improve the competitiveness of the region came to fruition including:

· Completion of the National Broadband Scheme in September, resulting in 95% of the households in the county being able to access broadband

· Completion of the M9 Waterford – Dublin which has significantly reduced travel times from the county to the Capital

· Completion of the €18.5m enhancement to the East Waterford Water Supply in June, duplicating the existing capacity 

These developments, coupled with recent upgrading of the Airport Road, improvement of Water Treatment in Tramore and Dungarvan and realignment of the N25 at Kinsalebeg all serve to enhance Waterford’s attractiveness as a business location.
Tourism

During the year, the Council continued to promote niche festival events geared towards capitalising on the county’s uniqueness and indigenous assets.   Attendance numbers for established events such as the Waterford Festival of Food, Immrama and The Sean Kelly Tour continued to climb, while participants in the John Treacy Classic held steady.     These events provide a significant boost to the county’s economy.     In addition, a number of projects/initiatives were progressed:

· The County Trails committee progressed a number of initiatives to develop recreational trails in the county
· The Comeragh Mountains Forum was established 

· Work began on development of a Garden and Demesne trail, under one identifiable brand
· Marketing of the county was carried out during the year at events such as: Holiday World, Dublin and the BBC Good Food Show, Birmingham
At year end, work was already well underway on consolidation of communications with improved web presence and the use of social networking.    A new site ‘It’s a Feeling’ was a work in progress with the aim of encompassing welcomewaterford.ie, wildwaterford.ie and various festival and events websites.   This site is a joint initiative with Waterford County Enterprise Board and will encourage the use of social networking such as Twitter and Facebook for tourism development purposes.   Waterford County Council, in association with Fáilte Ireland and WIT will be providing seminars in 2011 to help the tourism industry to fully exploit latent opportunities.
Special Events

Following significant work, 2010 saw a number of innovative projects and special events being delivered:

· 26 students from Mercyhurst College, Erie, Pensyllvania, spent the Spring 2010 semester in Dungarvan.    Plans were advanced to further develop this initiative as a long term commitment to the town, with the potential to develop a campus
· The Global Intelligence Forum was held in Dungarvan, attracting 175 participants from 16 countries.    Planning was ongoing at year end for the 2011 Forum which will return to Dungarvan

· The European Chapter of Wetlands Scientists held their symposium in Tramore during the Summer.    County Waterford has a reputation for excellence in wetlands and this was a huge plus in attracting the symposium.

· In October, the first Garden & Demesnes Seminar attracted a capacity audience to Lismore

· In November, InterTrade Ireland hosted public procurement seminars in Dungarvan

Rural Enterprise

The priorities for rural entrepreneurship were highlighted at the National Jobs Conference, hosted in Dunhill EcoPark in April.    At the conference, communities from all over Ireland exchanged ideas on how to stimulate economic activity.   Opportunities were identified in green economy, food, creative industries and the tourism sector.    In order to capitalize on the identified potential, it will be necessary for communities to work closely with local authorities and development agencies.   Waterford County Council is committed to this approach to rural economic regeneration.

Enterprise
The enterprise sector is accepted as being key to economic recovery of the county.    During 2010, the Council established a Business Support Unit, made up of key personnel from the Economic Development Unit, Planning, Water and Environment Services and Planning.    In addition to offering assistance and advice on the Council’s functions and services, the Business Support Unit acts as a referral to supports that are available from the agencies.   At year end, the Business Support Unit was handling 13 projects of varying scale and at different stages of development.   

A number of new business initiatives were announced during the year:
· The Waterford Business Support Programme offers 9 months free office space, sponsored by local community groups

· The Food Innovation Competition offers a bursary of €25,000 towards a food start-up business

· The EcoCert, assists businesses to reduce energy costs

· Gnó agus Gaeilge programme supports businesses using Irish

COMMUNITY FORUM

At the end of December, 2010, membership of the Community Forum stood at 270 individual voluntary and community groups.   Over the course of the year, Area Forum meetings were held in the four electoral areas of the County and the Forum continued to influence policy development by virtue of its representation on each of the Council’s Strategic Policy Committees (SPCs) and Area Committees as well as a number of other boards and committees of significance to the communities throughout County Waterford.    These include: Waterford Sports Partnership, Waterford County Development Board, Waterford Leader Partnership, Déise Link, Waterford County Enterprise Board, Waterford LEADER Partnership, Waterford County Childcare Committee, Waterford County SIM Working Group and the Joint Policing Committees.    The Community Forum offer direct support to its member groups by acting as a source of professional information and advice in operational matters such as; insurance, networking, funding, marketing and setting up companies.
.

Community & Voluntary Awards
A task group, comprising members of the Community Forum Executive, was set up to plan and organise the Community & Voluntary Awards 2010.  The awards were launched on the 1st July in the Dungarvan Shopping Centre and the function was held in Clonea Strand Hotel on November 26th.   The event was attended by almost 200 representatives from the community and voluntary sector in County Waterford.   Shortlisted entries were adjudicated on by an independent panel of judges and the winning groups were as follows:
· Arts Culture & Heritage – Ardmore Pattern Festival

· Children & Youth – Fenor Play Park 

· Community Centres – Ballymacarbry Community Centre

· Environment – Irish Wildlife Trust

· Neighbourhood Services and Support – South East Radio-Therapy Trust (SERT)

· Social Inclusion – Alzheimers Society of Ireland , West Waterford Home Services

· Overall Award – Fenor Play Park

The category winners received €500 each and a framed certificate.    The overall winners received an additional €800 and a presentation piece of Penrose Crystal.    The main sponsors, WLRFM also donated a free outside broadcast for the group, to take place in 2011.   Each of the 70 groups nominated for awards received a certificate acknowledging their participation.
Active Engagement Project:

The Community Forum applied for LEADER funding and designed the project ‘Be Part of the Development of Your Community’ with the aim of promoting active engagement of community and voluntary groups with policy, practice, and decision making processes on matter affecting local communities.   As part of this project the Forum held a series of workshops in community halls around the county.   The Community Forum also engaged with the Council’s SPCs.     A report was compiled and was widely distributed.

Community Forum Member Training

The Community Forum secured Waterford LEADER Partnership funding to provide training for its registered member groups.   In response to feedback from the Community Forum member groups the following training courses were provided:

· Committee Skills

· How to Involve Volunteers in Your Organisation

· Community Leadership

· Creative Communities

· First Aid FETAC Level

· Safety Seminar
DIRECTORSHIP - FINANCIAL SERVICES
Finance Department

The Finance Department is responsible for the provision and management of a wide range of services. 

Council Budget

The Adopted Revenue Budget for the financial year ended 31st December 2010 was €68.70M.  This was significantly down on the Adopted Revenue Budget for 2009 of €80.66M.  The economic downturn resulted in a reduction across all income streams for the Council and as a result budgeted expenditure had to be curtailed.  The budget for the Capital Expenditure Plan for the year was €33.7M
Rates

Rates are payable on commercial and industrial properties only.  Following consideration of the Budget, the elected Members determine the annual rate on valuation (ARV) to be levied for the year. The ARV for 2010 was €69.9239 which was the same as the 2009 rate.
Revenue Collection

The Accounts Receivable Section is responsible for the billing and collection of a number of Council income streams. These include collection of Council revenues including Commercial Rates, Water/Waste Water, Housing Rents/ Loans and NPPR.
Payment of Accounts

Payments were made for goods and services provided to the Council for various Capital and Revenue purposes.  Payment to suppliers is made subject to presentation of valid tax documentation.   Under The Prompt Payment of Accounts Act 1997, as amended, suppliers are entitled to late payment interest on payments that are not paid within the prescribed period.  During 2010, Waterford County Council paid the sum of €1,048 in respect of late payment interest. Total Revenue and Capital expenditure for 2010 amounted to €86.43M  

Payroll

Wages are paid weekly while pensions and salaries are paid fortnightly.    All wages and salary payments are made by Electronic Fund Transfer (EFT). 

Insurances

The main areas of activity are Public Liability, Employers Liability, Fire (Housing Stock), Fire (General Properties) and Motor Insurance. 

Annual Financial Statement

The Annual Financial Statement (AFS) for the organization is produced in March of each year and is prepared on a full accrual accounting basis, recording Income in the period in which it was earned and Expenditure in the period in which it was incurred.   The accounts are audited by the Local Government Auditor who reports to the Minister for the Environment, Heritage and Local Government. 

Audit Committee

An audit committee was established in 2009 under Section 5 of the Local Government (Business Improvements Districts) Act 2006. The committee includes two Council members and three external members. The committee met four times in 2010.

Water and Waste Water Charges

Under the Government’s Water Pricing Policy, which came into effect on the 1st of January, 2007, Waterford County Council was required to introduce a charge for Waste Water Treatment for Non-Domestic Customers.   The charge is based on the Polluter Pays Principle and requires all Local Authorities to charge the full cost of Water and Waste Water Services to the user.   Domestic customers are exempt as Government funds the cost of services to them, through the Local Government Fund.

In line with the polluter pays principle the Water Pricing Policy requires that the prices for water and wastewater services should reflect the cost of providing the service. The charges for 2010 were:

· Water Supply Charge

€ 1.06 per Cubic Meter

· Waste Water Charge

€ 1.60 per Cubic Meter

Motor Taxation

The Motor Taxation Offices process vehicle licence discs, full driving licences and learner permits, certificates of roadworthiness for goods vehicles, trailer licence cards and trade plates to the motor industry.  In addition, various non financial transactions are dealt with. All information signs and almost all application forms are bilingual.

	INCOME & EXPENDITURE ACCOUNT STATEMENT

	FOR YEAR ENDING 31st DECEMBER 2010

	
	
	
	
	

	
	
	
	
	

	The Income and Expenditure Account Statement brings together all the revenue related

	income and expenditure. It shows the surplus/(deficit) for the year.
	

	
	
	
	
	

	Expenditure by Division
	
	
	
	

	
	Gross Expenditure
	Income
	Net Expenditure
	Net Expenditure

	
	
	
	
	

	
	2010
	2010
	2010
	2009

	
	€
	€
	€
	€

	
	
	
	
	

	Housing & Building
	            6,085,771 
	           6,078,126 
	                 7,645 
	           1,283,568 

	
	
	
	
	

	Roads Transportation & Safety
	          23,555,687 
	         16,437,660 
	          7,118,027 
	           6,393,417 

	
	
	
	
	

	Water Services
	          12,767,735 
	           3,987,099 
	          8,780,636 
	           7,231,121 

	
	
	
	
	

	Development Management
	            3,429,673 
	           1,286,137 
	          2,143,536 
	           3,011,458 

	
	
	
	
	

	Environmental Services
	          10,598,036 
	           5,886,083 
	          4,711,953 
	           4,731,816 

	
	
	
	
	

	Recreation & Amenity
	            2,570,148 
	              255,057 
	          2,315,091 
	           2,764,435 

	
	
	
	
	

	Agriculture, Education, Health & Welfare
	            5,511,794 
	           5,173,889 
	             337,905 
	              406,148 

	
	
	
	
	

	Miscellaneous Services
	            3,759,223 
	           1,693,682 
	          2,065,541 
	           2,495,854 

	
	
	
	
	

	 
	                         -   
	                        -   
	                       -   
	                        -   

	
	
	
	
	

	Total Expenditure/Income
	          68,278,067 
	         40,797,733 
	
	


	
	
	
	
	

	Net cost of Divisions to be funded from 
	
	        27,480,334 
	         28,317,818 

	Rates & Local Government Fund
	
	
	
	

	
	
	
	
	

	Rates
	
	
	          7,128,391 
	           6,946,607 

	
	
	
	
	

	Local Government Fund - General Purpose Grant
	
	        20,363,363 
	         21,070,730 

	
	
	
	
	

	Pension Related Deduction
	
	
	          1,238,769 
	              988,299 

	
	
	
	
	

	County Charge
	
	
	          1,987,446 
	           2,074,463 

	
	
	
	
	

	Surplus/(Deficit) for Year before Transfers
	
	
	          3,237,635 
	           2,762,280 

	
	
	
	
	

	Transfers from/(to) Reserves
	
	
	         (3,220,735)
	         (2,779,311)

	
	
	
	
	

	Overall Surplus/(Deficit) for Year
	
	
	               16,900 
	              (17,030)

	
	
	
	
	

	General Reserve @ 1st January 2010
	
	         (6,933,807)
	         (6,916,777)

	
	
	
	
	

	General Reserve @ 31st December 2010
	
	         (6,916,907)
	         (6,933,807)

	
	
	
	
	


	BALANCE SHEET AT 31st DECEMBER 2010

	
	
	

	
	2010
	2009

	
	€
	€

	Fixed Assets
	
	

	Operational
	         180,981,739 
	         159,562,989 

	Infrastructural
	      1,215,203,045 
	      1,220,523,021 

	Community
	             1,372,843 
	             1,315,108 

	Non-Operational
	             4,307,912 
	             7,638,060 

	
	      1,401,865,540 
	      1,389,039,178 

	
	
	

	Work in Progress and Preliminary Expenses
	           18,418,599 
	           28,065,721 

	
	
	

	Long Term Debtors
	           25,473,804 
	           26,271,824 

	
	
	

	Current Assets
	
	

	Stocks
	                452,444 
	                450,439 

	Trade Debtors & Prepayments
	             8,156,125 
	             7,742,931 

	Bank Investments
	                103,125 
	                103,125 

	Cash at Bank
	             6,362,402 
	             1,173,887 

	Cash in Transit
	                    2,373 
	                    2,288 

	Urban Account
	             1,845,605 
	             1,618,159 

	
	           16,922,074 
	           11,090,828 

	
	
	

	Current Liabilities (Amounts falling due within one year)
	
	

	Bank Overdraft
	                          -   
	                         -   

	Creditors & Accruals
	           21,092,912 
	           15,242,476 

	Urban Account
	                          -   
	                         -   

	Finance Leases
	                          -   
	                         -   

	
	           21,092,912 
	           15,242,476 

	
	
	

	
	
	

	
	
	

	Net Current Assets / (Liabilities)
	            (4,170,838)
	           (4,151,648)

	
	
	

	Creditors (Amounts falling due after more than one year)
	
	

	Loans Payable
	           48,286,468 
	           49,107,339 

	Finance Leases
	                          -   
	                         -   

	Refundable deposits
	                843,587 
	                794,813 

	Other
	                          -   
	                         -   

	
	           49,130,055 
	           49,902,152 

	
	
	

	Net Assets
	      1,392,457,049 
	      1,389,322,923 

	
	
	

	
	
	

	Represented by
	
	

	
	
	

	Capitalisation Account
	      1,401,865,540 
	      1,389,039,178 

	Income WIP
	           16,511,292 
	           22,002,251 

	Specific Revenue Reserve
	             1,104,830 
	             1,104,830 

	General Revenue Reserve
	         ( 6,916,907)
	           (6,933,807)

	Other Balances
	       ( 20,107,705)
	         (15,889,529)

	 
	   
	   

	 
	   
	   

	
	
	

	 
	   
	   

	
	
	

	Total Reserves
	      1,392,457,049 
	      1,389,322,923 

	
	
	


STRATEGIC POLICY COMMITTEES – COISTÍ UM BEARTAIS STRAITÉISEACHA
Following on from the Local Elections, in June, 2009 Waterford County Council drafted a new Strategic Policy Committee Scheme, in consultation with the Corporate Policy Group.    The new scheme was formally adopted by the Council in September 2009 and will continue to have effect for the term of the current Council.   The Scheme provides for 5 SPCs, each of which has external representatives drawn from the appropriate National Pillar (Agriculture, Trade Union, Business and Environment) along with community representatives nominated by the Community Forum.    Membership of the Council’s new SPCs is as follows:

SPC 1 – Environment & Planning

Chair: John Carey, James Tobin, Billy Kyne, Declan Doocey, Mary Greene (Waterford County Council),Gerry O’Mahoney (Dungarvan Town Council) Maxine Keoghan (Tramore Town Council), John Heneghan (Lismore Town Council) Ken Wigham, Tim Guerin (Business) Margaret Leahy (Agriculture) Dr. Eugenie Christine Regan (Environment) Eamon McGrath (Community Forum).  One nomination from the Community Forum was outstanding at year end.    Director of Services: Brian White.  
During 2010, among the policy matters and issues considered by the committee were:

· Review of Development Contribution Scheme 2008 – 2012
· Regional Planning Guidelines
· Draft County Development Plan 

· On site Waste Water Treatment in County Waterford

· Use of Weedkiller by Waterford County Council

· Review of Beach Bye-laws – Anti-Social Behaviour

· Draft Statement of Waste Policy
· Creation of Compensatory Wetlands, Tramore
SPC 2 – Transport & Infrastructure

Chair: Pat Nugent, Tom Cronin, Paddy O’Callaghan, Tom Higgins, Brendan Mansfield (Waterford County Council), Teresa Wright (Dungarvan Town Council) Joe O’Shea (Tramore Town Council), Jan Rotte (Lismore Town Council), Kevin Whelan, Billy Clancy  (Business) Alan Fitzgerald (Trade Union), Stan Nangle (Environment) Gabriel Foley, Oliver Coffey (Community Forum). One nomination from the Agriculture Pillar was outstanding at year end.    Director of Services: Michael Quinn.
During 2010, among the policy matters and issues considered by the committee were:

· River Basin District Plans

· Schedule of Services for Taking in Charge of Estates

· Primary School Bus Transport System

· Proposals for Tall Ships Festival Programme

· Water Services Investment Programme 2010 – 2012

· Bathing Water Regulations
SPC 3 – Housing, Corporate and Emergency Services

Chair: Pat Daly, Joe Conway, John Pratt, Nora Flynn (Waterford County Council), Ciara Conway (Dungarvan Town Council), Orla Russell (Lismore Town Council), Blaise Hannigan (Tramore Town Council), David Smith (Business), Ray McGrath (Environment), John Kenneally, Billy Dunne (Community Forum).   One nomination from the Trade Union Pillar was outstanding at year end.   Director of Services: Frank Curran.  
During 2010, among the policy matters and issues considered by the committee were:

· Draft Anti-Social Behaviour Policy

· Draft Fire & Emergency Operations Plan

· Draft Policy on grass cutting in housing estates

· Draft Regional Homeless Plan

· Energy Retrofitting of vacant Council houses

· Casual Trading Bye-Laws

SPC 4 - Economic Development & Community Services

Chair: Ger Barron, Ann-Marie Power, Damien Geoghegan, Liam Brazil, Michael J. O’Ryan (Waterford County Council), Anne-Marie Rossiter (Dungarvan Town Council), Bernard Leddy (Lismore Town Council), Michael Murphy (Agriculture), John McDonald, Kevin Whelan (Business), James McCartan (Environment) Jim Bowdren, Stan Nangle (Community Forum).   One nomination from the Trade Union Pillar was outstanding at year end.    Director of Services: Denis McCarthy.  

During 2010, among the policy matters considered by the committee were:

· Economic Plan  -  The Role of the Community

· Tourism Development Strategy 2011 – 2013

· County Development Plan & Regional Planning Guidelines

SPC 5 – Cultural & Heritage

Chair: Lola O’Sullivan, John O’Leary, Brendán Coffey, Pat Fitzgerald (Waterford County Council), Michéal Cosgrove (Dungarvan Town Council), Ken Madden (Lismore Town Council), Tom Raine (Tramore Town Council), Ann Harpur (Business), Stephen McCormack (Environment), Niall O’Brien, Rosemary Kennedy (Community Forum).   One nomination from the Trade Union Pillar was outstanding at year end.    Deputy Director of Services: Jean Webster.
During 2010, among the policy matters and issues considered by the committee were:

· Draft Collection(Book/Audio/Video) Development Policy for the Library Service

· Draft Arts Plan

· Heritage Plan Projects Update

Portlaw Heritage Centre visit and historic lecture

COMMITTEES – COISTÍ

The Council is represented by the following on various Committees and bodies:

Tá na daoine seo a leanas mar ionadaithe na Comhairle ar Choistí agus ar eagraíochtaí éagsúla:

Governing Body U.C.C. Cork/Bord Stiúrtha Coláiste na hOllscoile, Corcaigh

Cllr. Tom Higgins

County Enterprise Board/Bord Fiontair an Chontae

Cllr. Liam Brazil, Cllr. John O’Leary, Cllr. Billy Kyne, Cllr. Ann-Marie Power

Waterford Airport Company/Comhlacht Aerfort Phort Láirge

Cllr. Ann Marie Power

Irish Public Bodies Mutual Insurances Ltd./Árachas Cómhalartach Ghrúpaí Poiblí na hÉireann Teo.

Cllr. Declan Doocey

Lismore Heritage Company/Comhlacht Oidhreachta an Leasa Mhóir

Cllr. John Pratt, Cllr. Declan Doocey

South East Regional Authority/Údarás Réigiúin an Oirdheiscirt

Cllr. James Tobin, Cllr. Joe Conway, Cllr. Mary Greene, Cllr. Damien Geoghegan, Cllr. Liam Brazil, Cllr. Paddy O’Callaghan.

South East Regional Authority Operational Committee (E.U. Assistance Functions)/Coiste Feidhmiúcháin Údarás Réigiúin an Oirdheiscirt (Feidhmeanna Cúnaimh an AE)

Cllr. Mary Greene

Waterford LEADER Partnership/Páirtnéireacht LEADER Phort Láirge

Cllr. Joe Conway, Cllr. Pat Nugent, Cllr. John Carey

Traveller Accommodation Advisory Committee/Coiste Comhairle ar Dhídean don Lucht Siúil

Cllr. James Tobin, Cllr. Ger Barron, Cllr. John Carey, Cllr. Tom Higgins

Rural Water Monitoring Committee/Coiste Monatóireachta Uisce Tuaithe

Cllr. James Tobin, Cllr. Liam Brazil, Cllr. Ger Barron

Local Authority Members’ Association/Cumann na mBall Údaráis Áitiúil

Cllr. John Carey

Association of County & City Councils/ Cumann Comhairlí Contae is Cathrach

Cllr. Tom Cronin, Cllr. Ger Barron, Cllr. Nora Flynn

Southern & Eastern Regional Assembly/ Tionól Réigiúnach an Deiscirt agus an Oirthir

Cllr. Damien Geoghegan

County Waterford VEC/ Coiste Gairmoideachais Chontae Phort Láirge
Cllr. Michael J. O’Ryan, Cllr. John O’Leary, Cllr. John Pratt, Cllr. Billy Kyne, Cllr. Damien Geoghegan, Cllr. Mary Greene, Cllr. Tom Higgins, Cllr. Declan Doocey, Cllr. Ann-Marie Power

Audit Committee/ Coiste Iniúchóireachta
Cllr. Ann-Marie Power, Cllr. Paddy O’Callaghan

Joint Policing Committee/ Comhchoiste Póilíneachta
Cllr. Pat Daly, Cllr. Brendan Mansfield, Cllr. Tom Cronin, Cllr. Michael J. O’Ryan, Cllr. Tom Higgins, Cllr. Pat Nugent, Cllr. Mary Greene, Cllr. Brendán Coffey, Cllr. Declan Doocey, Cllr. John Carey, Cllr. Nora Flynn, Cllr. Ger Barron

Déise Link Rural Transport/ Iompar Tuaithe Déise Link
Cllr. Mary Greene, Cllr. Declan Doocey, Cllr. Paddy O’Callaghan, Cllr. Pat Fitzgerald

Waterford Sports Partnership Ltd./ Comhpháirtíocht Áitiúil Spóirt Phort Láirge
Cllr. Lola O’Sullivan

County Heritage Forum/ Fóram Oidhreachta Contae
Cllr. Pat Fitzgerald, Cllr. Mary Greene, Cllr. Nora Flynn

Regional Drugs Task Force/ An Tascfhórsa Réigiúnach um Dhrugaí
Cllr. Ann-Marie Power

Regional Health Forum/ Fóram Sláinte Réigiúnach
Cllr. Tom Cronin, Cllr. Declan Doocey, Cllr. John Carey

South-East River Basins Advisory Committee/ Coiste Comhairleach Abhantracha an Oirdheiscirt
Cllr. Declan Doocey

South-West River Basins Advisory Committee/ Coiste Comhairleach Abhantracha an Iardheiscirt
Cllr. Declan Doocey

CONFERENCES – COMDHÁLACHA

Waterford County Council was represented at Conferences during 2010.   Approved conferences are listed here.   Bhí ionadaíocht ag Comhairle Contae Phort Láirge ag na Comhdhálacha seo a leanas i rith na bliana:

	Conference Title
	Conference Date(s)

	Media 2010 Training & Communications for Councillors
	5th - 7th February 2010

	Alcohol &Drug Abuse & Health & Safety
	26th - 28th February 2010

	Tourism in the 21st Century - A Challenge for All
	29th 30th January 2010

	Public Liability - Health & Safety Issues in Local Government (rescheduled from 15th - 16th Jan)
	5th - 6th March 2010 

	The Cllr, Communications & Local Development
	26th - 28th February 2010

	Flood Management & Local Government (re-scheduled from 22-23 Jan)
	5th - 6th Feb 2010

	Key Aspects of Professional Development for Cllrs - Time Mgt Communications & Presentation Skills 
	15th 17th Jaunry 2010

	21st Colmcille Winter School - Role of small enterprise in overcoming the recession 
	26th - 28th February 2010

	Environmental Designations - Barriers or Opportunities
	4th - 5th Feb 2010

	Waste Management & The Law
	22nd - 24th January 2010

	Managing Stress & Promoting Positive Mental Health
	16th - 18th February 2010 

	Change Management in Local Government
	19th - 21st February 2010

	Local Government Housing Service
	18th - 20th March 2010

	Merriman Winter School 2010
	29th - 31 January 2010 

	LAMA - 'Cllrs Role in Changing Climate'
	9th - 10th April 2010

	Climate Change - Impacts & Strategies - Going Forward
	26th -28th March 2010 

	Association of County & City Council's
	4th 5th March 2010

	Clonakilty Tourism Conference - Driving Sustainable Tourism I a stagnant Global Economy
	12th - 14th March 2010

	Time Management Media & IT Skills Conference - The Guide for the busy Cllr
	26th - 28th March 2010

	Local Authority Anti-Poverty - Local  Gov Participation in the European Year of Social Inclusion'
	22nd February 2010

	Developing Arts & Cultural Initiatives though Town Twinning
	25th & 26th March 2010

	Local Democracy - In Changing Times'
	1st - 3rd October 2010

	A Guide to Child Protection
	16th - 18th April 2010

	1916 Rebellion - The National Revival It's Beginning & Construction
	24th April 2010

	Promoting Growth & Jobs in Irelands Regions' - BMW Reg Assembly Annual Conference 
	16th April 2010 

	National Tidy Towns Conference 2010
	26 & 27th March

	Recent Damages to Roads & Infrastructure
	27th March 2010

	Conf for Cllrs on Professional Development
	23-25 April 2010 

	Banking insurance & NAMA - The effect on Local Government
	16-18 April 2010 

	New EPA Guidelines for Single Houses - Implications for Local Government
	23-25 April 2010 

	BIDS Conference 
	11th May 2010

	Class Actions/Collective Redress Conference
	24th April 2010

	Issues in working with the impact of Sexual Violence and other trauma 
	5-6 & 26-27 May 2010

	cost of Insurance & Claims to your Local Authority
	21st -23rd May 2010 

	flood Management & Local Government (re-scheduled from 22-23 Jan)
	16th April 2010

	Tarbert Community Care Ltd Conference
	5th June 2010

	Respond-Can - 2 day workshop on community development
	21 22 April 2010 

	Business Investments Seminar - Money Business Investments Planning Tax & More! 
	14th - 16th May 2010

	Local Gov & The Environment
	30th - 2nd May 2010 

	Defamation Seminar for Cllrs
	28th - 29th May 2010

	Southern & Eastern Regional Assembly - Annual Conference
	28th May 2010

	97th Annual Conference AMAI Local Government for the Future 
	9th - 11th September 2010

	A National Job Conference - hosted by WCC & Dunhill Rural Enterprises Ltd
	23rd April 2010

	Head-Shops - Legal Highs
	7th - 8th May 2010

	Being positive in a negative climate'
	21st - 23rd May 2010

	The Intigration of Joint Policing Committies into the existing Local Authoirrty Structures
	21st to 23rd  May 2010 

	German Irish Chamber/SEAI - Passive House Conference
	27th - 30th May 2010 

	Maximising the Tourism Potential of Heritage Towns
	13-14 May 2010

	Redundancy the Real Issues
	12th June 2010

	Tipperary Peace Convention 
	17th - 20th June 2010

	Wind & Solar Energy
	25th - 27th June 2010

	Sean MacDiarmada Summer School 2010
	18th - 20th June 2010

	Health & Safety Risk Assessment Insurance in Local Governement
	26th-28th July 2010

	Ards Tourism Conference 2010 - A Taste for Tourism
	18th-20th June 2010

	Dr Douglas Hyde Summer School of Traditional Music
	3rd-10th July 2010

	A Practical Guide to Public Speaking, Media & Presentation Skills for Councillors
	9th-11th July 2010

	The Need for Urgent Local Authority & Health Service Reform
	30th July - 1st August

	8th National Tourism Conference
	24 - 26 June

	The Parnell Summer School 2010
	8 - 13 August

	2010 La Touche Legacy Seminar "Local Democracy in Changing Times"
	1 - 3 October

	The need for urgent Local Authority & Health Service Reform
	30 July - 1 August

	Water Conservation - The Impact of new EPA Guidelines on Planning Applications
	27 - 29 August

	Waste Management Regulations -
	20 - 22 August

	Planning Applications - Professional Indemnity - The essential guide for Public Reps
	24-26 September 

	Economic, Social & Cultural Rights in Public Adminstration
	13 - 15 August

	The Insurance Salesman's Presentation Skills - Performance Management & Development for the Elected Rep
	17 - 19 September

	30th Annual MacGill Summer School & Arts Week
	18 - 23 July

	Professional Development Conference for Councillors ** LATE**
	3 - 5 September

	Richard Cantillion School - Entrepreneurs & Economists - Consensus or Conflict ** LATE**
	8 - 10 September

	Douglas Hyde Conference 2010 - Inside Creativity: Education, Innovation, Economy & Society
	15 - 16 October

	CIF National Annual Conference - The Economics of Irelands Recovery ** LATE**
	10 Septebmer

	Merriman Summer School ** LATE**
	18 - 22 August

	National Youth Conference of Ireland - Youth Employment & Unemployment
	05-Oct

	24th Humbert Summer School  ** LATE**
	19 - 22 August

	How to be an Effective Mayor/Chairperson
	30 Sept - 2 Oct

	Planning & Development Amendment Act 2010
	15 - 17 October

	Alternative Energy Competing with the Rest of Europe
	22 - 24 October

	Report of the Local Government Efficiency Review Group 
	1 - 3 October

	Criminal Law (Defence & the Dwelling) Bill 2010 Insurance Issue for the Home & Business Enforcement of Social Standards of LA Housing
	29 - 31 October

	Regeneration Opportunites for Growth
	23-Sep

	LAMA Conference
	8-9th October

	BLANK - DOUBLE ENTRY !!
	 

	Active Participation - Be Part of the Debate
	21 & 22 October 

	IT Skills for Councillors - Facebook for Councillors
	22-24 October

	Muintir na Tire - Community Alert 25th Anniversary
	30-Oct

	Bogs - Management & Development - 'For Whom the Bog Tolls'
	5-7 November 

	Smart Marketing - Mastering the Art of Secure Communication
	5-7 November 

	National Enterprise Conference 
	11 & 12 November

	The Local Government Budget 2011 
	10 - 12 December

	Radon a Hidden Killer
	12 - 14 November

	Exploring Options for the Unemployed
	19 - 21 November

	Council Budgets 2011
	19 - 21 November

	National Tourism Conference - Achieving World Class Tourism
	26 - 27  November

	Content is King Conference - How to Build a Dedicated Audience using Digital Media
	16 November

	Waste Management Food Regulations 2009
	3 - 5 December

	Building Regulations, Renewable Energy Requirement, Home Insurance
	17 - 19 December

	IPA 1 Year Certificate - Irish Government & Policies
	 

	8th Irish National Radon Forum
	24th November


SERVICE INDICATORS
	
	
	2009
	2010

	H:   Housing
	 
	
	

	H.1
	Housing Vacancies
	
	

	 
	Total number of dwellings in local authority stock
	1,690
	1,753

	
	Total number of dwellings excluding those subject to major refurbishement projects
	
	1,753

	 
	Overall % of dwellings that are empty excluding those subject to major refurbishment schemes
	4.56
	5.63

	 
	% of empty dwellings unavailable for letting
	77.92
	86.87

	 
	% of empty dwellings available for letting
	22
	13.13

	
	Average number of empty dwellings
	77
	99

	
	Average number of empty dwellings unavailable for letting
	60
	86

	
	Average number of empty dwellings available for letting
	17
	13

	H.2
	Average time taken from the date of vacation of dwelling to the date when all necessary repairs are carried out, which are deemed necessary to re-let (weeks)
	19.5w
	19w

	
	Average Time taken from the works (above) being completed to the date of first rent debit (weeks)
	3w
	4w

	
	Housing Repairs
	
	

	H.3
	Number of repairs completed as a % of the number of valid repair requests received
	93.39
	95.02

	
	The number of repairs completed
	2,248
	2,308

	
	The number of valid repair requests received
	2,407
	2,429

	
	Traveller Accommodation
	
	

	H.4
	Total number of Traveller families accommodated as a % of the target set in L.A. Accommodation programme
	300
	300

	 
	Number of Traveller families accommodated
	3
	3

	
	Number of Traveller families to be accommodated as set out in the Housing Accommodation programme
	1
	1

	
	Enforcement of Standards in Private Rented Sector


	
	

	H.5
	Total number of registered tenancies – private rented sector
	1,449
	1,550

	
	Number of dwelling units inspected
	642
	539

	
	Number of inspections carried out
	667
	574

	
	Number of dwellings inspected as % of registered tenancies
	44.31
	34.77

	
	Grants to adapt houses for people with a disability


	
	

	H.6
	Average time taken to process applications under Housing Adaptation Grant for People with a Disability – including any necessary inspections – from date of receipt to date of decision (weeks)
	33w
	13w

	
	Average time taken to process applications under Mobility Aids  Grant Scheme  – including any necessary inspections – from date of receipt to date of decision (weeks)
	22w
	5w

	
	Pre-Tenancy courses


	
	

	H.7
	Total number of new local authority tenants
	100
	116

	
	Number of new local authority tenants who have been offered pre-tenancy familiarization courses
	100
	116

	
	Percentage of new local authority tenants who have been offered pre-tenancy familiarization course
	100
	100

	R:   Roads


	Road Restoration Programme


	
	

	R.1
	Number of kilometers of local and regional roads improved and maintained under the Restoration Programme per anum
	134.705km
	129km

	 
	Number of kilometers of local and regional roads constructed under the Specific Improvement grants scheme per anum 
	0km
	0.3km

	M:   Motor Taxation
	 

Motor Taxation 


	
	

	M.4
	Average number of public opening hours per week
	29.90
	31

	F:   Fire Service 


	Fire Service Mobilisation


	
	

	F.1 
	Average time, in minutes, to mobilise fire brigades in part time stations in respect of fire
	4.27
	4.83

	
	Average time, in minutes, to mobilise fire brigades in part time stations in respect of other emergency incidents
	4.39
	5.08

	
	Percentage of Attendance at Scenes


	
	

	F.2
	Total number of incidents of fire
	427
	430

	
	Total number of incidents in respect of all other emergency incidents
	327
	180

	 
	Fire prevention


	
	

	F.3
	Total number of fire safety certificate applications received
	52
	42

	 
	Total number of fire safety certificate applications processed
	52
	38

	
	Total number of fire safety applications deemed invalid
	2
	0

	E:   Environmental Issues
	Unaccounted for Water


	
	

	E.1
	Total volume of water supplied (m3/per day) under the water supply schemes that the local authority is responsible for
	19,272.00
	20,315

	
	Volume of unaccounted for water (m3/per day) under the water supply schemes that the local authority is responsible for
	5,595.20
	8,154

	
	Unaccounted for water (UFW) as a percentage of total volume of water supplied under the water supply schemes that the local authority is responsible for
	29.03
	40.14

	E.2
	Drinking Water Analysis
	EPA data
	

	
	Waste Segregation


	
	

	E.3 
	Percentage of households who receive a waste collection service and are provided with segregated waste collection for dry recyclables
	100
	100

	
	Percentage of households who receive a waste collection service and are provided with segregated waste collection for organics
	100
	100

	
	Total number of households provided with a waste collection service
	10,076
	8,482

	
	Total number of households provided with a segregated waste collection for dry recyclables
	10,076
	8,482

	
	Total number of households provided with a a segregated waste collection for organics
	10,076
	8,482

	
	Household Waste sent for Recycling
	
	

	E.4
	Percentage of household waste collected from kerbside which is sent for recycling
	42.86
	44.04

	
	Tonnage of household waste collected from kerbside, which is sent for recycling
	4,267.52
	3,968.50

	
	Tonnage of household waste recycled, which arises from waste collected from recycling facilites
	2,463.19
	2,28834

	
	Total tonnage of household waste collected from kerbside
	9,956.98
	9,011.01

	
	Household Waste sent to Landfill


	
	

	E.5
	% of household waste collected going to landfill
	57.14
	55.96

	 
	Tonnage of household waste collected which is sent to landfill
	5,689.46
	5,042.51

	
	Recycling Facilities


	
	

	E.6   Glass
	Number of bring sites  with recycling facilities for glass
	44
	43

	 
	Number of Civic amenity sites  with recycling facilities for glass
	3
	1

	 
	Total number of recycling facilities for glass
	47
	43

	
	Number of locations per 5,000 population for recycling glass
	3.78
	3.54

	       Cans
	Number of bring sites  with recycling facilities for cans
	Kerbside
	Kerbside

	 
	Number of Civic amenity sites  with recycling facilities for cans
	3
	1

	 
	Total number of recycling facilities for cans
	3
	1

	 
	Number of locations per 5000 of population with recycling facilities for cans
	0.24
	0.08

	      Textiles
	Number of bring sites  with recycling facilities for textiles
	34
	40

	 
	Number of Civic amenity sites  with recycling facilities for textiles
	3
	1

	 
	Total number of recycling facilities for textiles
	37
	41

	 
	Number of locations per 5000 of population with recycling facilities for textiles
	2.97
	3.30

	      Batteries
	Number of bring sites  with recycling facilities for batteries
	56
	56

	 
	Number of Civic amenity sites  with recycling facilities for batteries
	3
	1

	 
	Total number of recycling facilities for batteries
	59
	57

	 
	Number of locations per 5000 of population with recycling facilities for batteries
	4.74
	4.58

	        Oils
	Number of bring sites  with recycling facilities for oils
	0
	0

	 
	Number of Civic amenity sites  with recycling facilities for oils
	3
	1

	 
	Total number of recycling facilities for oils
	3
	1

	 
	Number of locations per 5000 of population with recycling facilities for oils
	0.24
	0.08

	        Others
	Number of bring sites  with recycling facilities for other categories
	0
	0

	 
	Number of Civic amenity sites  with recycling facilities for other categories
	3
	1

	 
	Total number of recycling facilities for other categories
	3
	1

	 
	Number of locations per 5000 of population with recycling facilities for other categories
	0.24
	0.08

	 
	Litter Prevention & Enforcement


	
	

	E.7
	Total number of full time litter wardens 
	2.5
	2.0

	 
	Total number of part time litter wardens
	3
	0

	 
	Number of litter wardens (both full and part time) per 5000 of population
	0.44
	0.16

	 
	Number of on the spot fines
	163
	90

	
	Number of on the spot fines paid
	74
	62

	 
	Number of prosecution cases taken because of non-payment of on the spot fines
	0
	0

	 
	Number of prosecutions secured
	0
	0

	
	Number of notices issued (under section 9,15, 16, 17 & 20 of the Litter Pollution Act, 1997)
	0
	0

	
	Total number of prosecutions taken (all prosecutions under the Litter Acts 1997 – 2003)
	3
	0

	
	Total number of prosecutions secured
	0
	0

	
	Percentage of areas in the local authority that are unpolluted (i.e. litter free)
	17.01
	6.0

	
	Percentage of areas in the local authority that are slightly polluted with litter
	82.47
	76

	
	Percentage of areas in the local authority that are moderately polluted with litter
	0.52
	17

	
	Percentage of areas in the local authority that are significantly polluted with litter
	0
	1

	
	Percentage of areas in the local authority that are grossly polluted with litter
	0
	0

	 
	Environmental Complaints and Enforcement


	
	

	E.8
	Total number of cases subject to complaints concerning environmental pollution (relating to waste, litter, water pollution, noise pollution, air pollution)  
	1,110
	967

	 
	Number of complaints investigated 
	1,110
	967

	
	Number of complaints resolved where no further action was necessary
	1,086
	888

	 
	Number of enforcement procedures taken
	41
	46

	
	 

School participation in Environmental Campaigns


	
	

	E.9
	% of primary schools participating in environmental campaigns
	85.71
	87.27

	 
	% of secondary schools participating in environmental campaigns
	77.78
	88.89

	 
	Total number of primary schools
	56
	55

	
	Total number of primary schools participating
	48
	48

	
	Total number of secondary schools
	9
	9

	
	Total number of secondary schools participating
	7
	8

	P:   Planning and Building Control
	 
	
	

	 
	Planning Applications - Decision Making
	
	

	P.1
	No. of applications determined for individual houses
	573
	306

	 
	No. of decisions which were decided within 8 weeks
	340
	181

	 
	No. of decisions which required the submission of further information
	231
	114

	 
	No. of decisions where an extension of time was agreed to by the applicant
	2
	1

	 
	Average length of time taken to determine an application where further information is sought for individual houses (days)
	77.91
	77.46

	 
	% of grants for individual houses
	82.02
	84.31

	
	Number of grants for individual houses
	470
	258

	 
	% of refusals for individual houses
	17.98
	15.69

	
	Number of refusals for individual houses
	103
	48

	 
	% of cases where the decision was confirmed by An Bord Pleanala,with or without variation, for individual houses
	53.12
	73.33

	
	Number of cases where the decision was confirmed by An Bord Pleanála, with or without variation, for individual houses
	17
	22

	 
	% of cases where the decision was reversed by An Bord Pleanala for individual houses
	44.68
	26.67

	
	Number of cases where the decision was reversed by An Bord Pleanála for individual houses
	15
	8

	 
	No. of applications determined for new housing development
	32
	23

	 
	No. of decisions which were decided within 8 weeks
	11
	13

	 
	No. of decisions which required the submission of further information
	21
	10

	 
	No. of decisions where an extension of time was agreed to by the applicant
	0
	0

	 
	Average length of time taken to determine an application where further information is sought for housing development
	65.75
	84.3

	 
	% of grants for housing development
	78.12
	91.30

	
	Number of grants for housing developments
	25
	21

	 
	% of refusals for housing development
	21.88
	8.70

	
	Number of refusals for housing developments
	7
	2

	 
	% of cases where the decision was confirmed by An Bord Pleanala, with or without variation, for housing development
	28.57
	40

	
	Number of cases where the decision was confirmed by An Bord Pleanála, with or without variation, for housing development
	4
	2

	 
	% of cases where the decision was reversed by An Bord Pleanala for housing development
	71.43
	60

	
	Number of cases where the decision was reversed by An Bord Pleanála for housing development
	10
	3

	 
	No. of applications determined for other categories not requiring EIA
	198
	158

	 
	No. of decisions which were decided within 8 weeks
	122
	127

	 
	No. of decisions which required the submission of further information
	74
	31

	 
	No. of decisions where an extension of time was agreed to by the applicant
	3
	0

	 
	Average length of time taken to determine an application where further information is sought for other categories: not requiring EIA (days)
	82
	77.21

	 
	% of grants for other categories: not requiring EIA
	90.91
	93.67

	
	Number of grants for other categories not requiring EIA
	180
	148

	 
	% of refusals for other categaries: not requiring EIA
	9.09
	6.33

	
	Number of refusals for other categories not requiring EIA
	18
	10

	 
	% of cases where the decision was confirmed by An Bord Pleanala, with or without variation, for other categories: not requiring EIA
	71.43
	71.43

	
	Number of cases where the decision was confirmed by An Bord Pleanála, with or without variation, for other categories not requiring EIA
	20
	15

	 
	% of cases where the decision was reversed by An Bord Pleanala for other categories: not requiring EIA
	28.57
	28.37

	
	Number of cases where the decision was reversed by An Bord Pleanála for other categories not requiring EIA
	8
	6

	 
	No. of applications determined for other categories requiring EIA
	5
	6

	 
	No. of decisions which were decided within 8 weeks
	2
	3

	 
	No. of decisions which required the submission of further information
	3
	3

	 
	No. of decisions where an extension of time was agreed to by the applicant
	0
	0

	 
	Average length of time taken to determine an application where further information is sought for other categories:  requiring EIA (days)
	106
	89

	 
	% of grants for other categories: requiring EIA
	100
	100

	
	Number of grants for other categories requiring EIA
	5
	6

	 
	% of refusals for other categories: requiring EIA
	0
	0

	
	Number of refusals for other categories requiring EIA
	0
	0

	 
	% of cases where the decision was confirmed by An Bord Pleanala, with or without variation, for other categories:  requiring EIA
	33.33
	0

	
	Number of cases where the decision was confirmed by An Bord Pleanála, with or without variation, for other categories requiring EIA
	1
	0

	 
	% of cases where the decision was reversed by An Bord Pleanala for other categories: requiring EIA   )
	66.67
	100

	
	Number of cases where the decision was reversed by An Bord Pleanála, for other categories requiring EIA
	2
	1

	 
	Planning Enforcement


	
	

	P.2
	Total number of cases subject to complaints that were investigated
	149
	147

	 
	Total number of cases subject to complaints that were dismissed
	17
	43

	 
	Total number of cases that were resolved by negotiation
	10
	36

	 
	Number of enforcement procedures taken through warning letters
	25
	12

	 
	Number of enforcement procedures taken through enforcement notices
	26
	25

	 
	Number of prosecutions
	1
	0

	
	Public Opening Hours


	
	

	P.3
	Average number of public opening hours per week
	34.58
	35.37

	
	Pre-Planning Consultations


	
	

	P.4
	Number of pre-planning consultation meetings held
	569
	367

	
	Average length of time from request for consultation with local authority planner to actual formal meeting for pre-planning consultation (days)
	9.5
	11.8

	
	New Buildings Inspected


	
	

	P.5
	Buildings inspected as a % of new buildings notified to the local authority
	65.63
	24.19

	
	Total number of new buildings notified to local authority
	419
	310

	 
	Number of new buildings notified to local authority that were inspected
	275
	75

	
	Taking Estates in charge


	
	

	P.6
	The number of residential estates for which planning permission has expired in respect of which formal written requests for taking in charge (from residents or developers) were on hand at the beginning of the year
	48
	53

	
	Number of estates that were taken in charge in the year in question
	2
	5

	
	Number of dwellings in respect of Estates taken in charge
	187
	229

	
	Percentage of estates, requesting taking in charge, not completed to the satisfaction the planning authority, in line with planning permission
	95.83
	86.79

	
	No of estates requesting taking in charge, not complete to the satisfaction of the planning authority, in line with the permission, in respect of which enforcement action was taken/or the bond was called in
	0
	2

	
	No of estates requesting taking in charge, not complete to the satisfaction of the planning authority, in line with the permission, 
	
	46

	Rev:   Revenue Collection
	 

Housing Rent


	
	

	Rev.1 
	Amount collected at year end as a % of amount due
	92.37
	89.73

	
	% of arrears up to 4 weeks old
	
	3.55

	
	% of arrears 4-6 weeks old
	6.03
	3.31

	 
	% of arrears 6-12 weeks old
	14.73
	9.57

	 
	% of arrears more than 12 weeks old
	102.22
	83.56

	
	Amount due at year end from housing rents €
	3,878,445
	4,033,042.19

	
	Amount collected at year end from housing rents €
	3,582,405
	3,618,902.64

	
	Amount of arrears at year end from housing rents €
	296,039
	414,139.55

	
	Amount of arrears on housing rents up to 4 weeks old €
	
	18,621.69

	
	Amount of arrears on housing rents 4-6 weeks old €
	17,845
	17,351.14

	
	Amount of arrears on housing rents 6-12 weeks old €
	43,595
	50,158.64

	
	Amount of arrears on housing rents over 12 weeks old €
	302,604
	437,724.40

	
	Housing Loans


	
	

	 Rev.2
	Amount collected at year end as a % of amount due
	92.20
	85.31

	 
	% of arrears 1 month old
	26.87
	5

	
	% of arrears 1-2 months old
	
	9

	 
	% of arrears 2-3 months old
	11.88
	7

	 
	% of arrears more than 3 months old
	97.97
	78

	
	Amount due at year end from Housing Loans €
	1,331,293
	1,304,797.57

	
	Amount collected at year end from Housing Loans €
	1,227,455
	1,113,096.25

	
	Amount of arrears at year end from Housing Loans €
	103,838
	191,701.32

	
	Amount of arrears on Housing Loans that are 1 month old €
	
	16,943.24

	
	Amount of arrears on Housing Loans that are 1-2 months old €
	27,902
	22,982.39

	
	Amount of arrears on Housing Loans that are 2-3 months old €
	12,335
	18,705.59

	
	Number of arrears on Housing Loans that are more than 3 months old €
	101,734
	205,704.46

	
	Commercial Rates


	
	

	 Rev.3
	Amount of commercial rates collected at year end as a % of amount due
	75.60
	65.17

	
	Refuse Charges


	
	

	 Rev.4
	% of households paying refuse charges at year end
	100
	100

	
	Non-Domestic Water Charges


	
	

	 Rev.5
	Amount of non domestic water charges collected at year end as a % of amount due
	77.33
	62.09

	 
	 
	
	

	C:   Corporate Issues
	 

Working Days lost to Sickness


	
	

	C.1
	% of working days lost to sickness absence through certified leave
	4.7
	4.33

	
	Number of working days lost to sickness absence through certified leave
	6,048.5
	4,945

	 
	% of working days lost to sickness absence through uncertified leave
	0.28
	0.30

	
	Number of working days lost to sickness absence through uncertified leave
	365
	342

	
	Total number of staff (Whole Time Equivalent) at end of year
	
	503.6

	
	Staff Training & Development


	
	

	C.2
	Expenditure on training and development as a percentage of amount due
	3.3
	3.59

	L:   Library Services
	 

Public Opening Hours


	
	

	L.1
	Average number of public opening hours per week for full time libraries
	34.15
	28.68

	 
	Average number of public opening hours per week for part time libraries (where applicable)
	16.76
	10.34

	
	Number of full time libraries that have lunch time opening
	2
	2

	
	Number of full time libraries that have evening opening
	3
	3

	
	Number of full time libraries that have Saturday opening
	1
	1

	
	Library Visits
	
	

	
	Total number of visits to full time libraries
	193,550
	165,200

	L. 2
	Number of visits to full time libraries per 1,000 population
	3,111.09
	2,655.39

	
	Library Stock


	
	

	L. 3
	Annual expenditure on stock per head of population €
	2.09
	1.75

	
	Annual expenditure on stock €
	130,000
	108,800.00

	
	Number of items issues per head of population (county / city wide) for books
	3.48
	3.20

	
	Total number of books issued
	216,198
	199,223

	 
	Number of items issues per head of population (county / city wide) for other items
	0.54
	0.60

	
	Total number of other items issued
	33,490
	37,463

	
	Internet Access through Libraries


	
	

	
	Total number of internet sessions provided
	44,320
	34,916

	L. 4
	Number of internet sessions provided per 1000 population
	712.39
	561.23

	 
	 
	
	

	Rec: Recreational Services
	Children’s Playgrounds


	
	

	Rec.1
	Number of children's playgrounds per 1000 population directly provided by the local authority
	0
	0

	 
	Number of children's playgrounds per 1000 population facilitated by the local authority
	0.19
	0.24

	
	Number of children’s playgrounds facilitated by the local authority
	12
	15

	Rec. 2 
	Number of visitors to local authority-facilitiated leisure facilities
	n/a
	114,759

	
	Number of visitors to local authority-facilitated leisure facilities per 1,000 population
	
	1.84

	CP: Community Participation
	Participation in Youth Council/Comhairle na nÓg


	
	

	CP. 1
	% of local schools involved in the local Youth Council / Comhairle na n-Og scheme
	100
	61.54

	
	Total number of local schools (secondary) and youth groups
	10
	13

	
	Groups Registered with Community/Voluntary Forum
	
	

	CP. 2
	Number of groups registered with the Community Forum
	255
	280














