Annual Progress Report 2007 – Corporate Plan

Principle Activities and Functions of the Council

Waterford County Council is a service provider, responsible for a multiplicity of services which touch the lives of every citizen in the county.   The quality of the living environment in County Waterford is very much dependent on the services provided by the Council, such as housing, roads, water, waste management, planning control etc.   In compiling the Corporate Plan 2005-2009, Waterford County Council acknowledged the need to protect, enhance and develop the physical environment in County Waterford and to support economic and social development.

Core Values & Strategic Objectives

Waterford County Council’s Corporate Plan 2005 - 2009 identified a number of core objectives, to be achieved within the lifetime of the plan:

· Quality Customer Service

· Human Resource Development

· Enhanced Local Democracy

· Improve Communications and Public Relations

· Optimise Financial Resources and Achieve Value for Money

· Development of Information Technology

· Promote and Develop Tourism in County Waterford

· Encourage and Facilitate Community Development

· Promote and Improve Physical Infrastructure, Environment and Economic, Social and Cultural Development in the county

In order to quantify these objectives, and to set achievable targets, departmental goals and strategies were devised for individual service areas.   Service (or Performance) Indicators were also devised as a quantifiable measure of the achievement of the various goals and strategies.

Quality Customer Service

During 2007, Waterford County Council continued to improved customer service by:

· Completion of Business Process Reengineering (BPR) in the Planning Department, resulting in significant reduction in validation timescale
· Delivery of G-Plan, map based internet planning information service

· Introduction of on-line payment options for Household Waste and Housing Loans
· Introduction of telephone payment options for Household Waste, Housing Loans and Housing Rents
· Introduction of new ‘All-Star’ refuse collection service, in response to customer survey findings

· Redesign of Waterford County Council and Waterford County Library websites to delivery a more customer friendly service
· Introduction of self-service issue and return of books to Tramore branch Library
· Development of WiFi hotspot in Dungarvan Library
· 7.3% increase in Library stock available to the public.    Increased availability from 3 to 5 items per library member and extended lending period from 2 to 3 weeks

· 50,000 free Internet sessions made available to the public in branch Libraries

· Appointment of additional Tenant Liaison worker for Urban Area

· Proposals advanced for delivery of enhanced Civic Office facilities in Portlaw 
· Introduction of eight additional rural transport routes by Déise Link
· Publication of additional application forms bi-lingually
· Delivery of new tactile signage in Civic Offices

· Installation of new lift and wheelchair accessible ramp in Tramore Library

Human Resource Development

Substantial resources, both financial and human, were invested in H.R. development during the year.   4.2% of the overall payroll budget was directly attributable to training.   In addition to employing outside trainers to deliver training in-house, staff travelled to attend courses and conferences.   In-house trainers were also used as a VFM option for staff development.   Trained investigation staff were used as a shared resource with other local authorities for investigative purposes and the Council continued to avail of a shared pool of trained staff for recruitment purposes.   Further phases of the Council’s adopted Training Plan, covering the three-year period, 2005 – 2008 were completed.   Training being provided is directly linked to achieving the strategic goals and objectives of the organisation, as set out in the Corporate Plan and delivering on specific requirements identified as part of the Performance Management and Development System (PMDS), Personal Development Plan (PDP) process.   In addition, significant Health & Safety Training was undertaken, to comply with the requirements of Health & Safety legislation.   
During the year, Waterford County Council had two significant acknowledgements of the standard of human resource development provided:

· Excellence Through People Standard award confirmed and assessment for Gold standard underway at year-end

· Engineers Ireland Continuous Professional Development (CPD) Accreditation awarded

Enhanced Local Democracy

The role of the SPC is to formulate policy for recommendation to the Council.  Each SPC has at least one third sectoral membership comprising representatives of the National Pillars (Agriculture, Trade Union, Development & Construction) and community representative drawn from the Community Forum.   In recognition of the contribution made by local communities, the number of Community Forum representatives on each SPC was increased, in 2004, to a minimum of two members with some SPCs having up to four members.   The Council’s five SPCs continued to examine and make recommendations on policy related matters.  Among issues considered by the SPCs, during the year, were: 
· Integrated Rural Tourism Strategy
· Wind Energy Strategy

· Speed Limit Review

· Disabled Persons Parking Permits

· Tenant Liaison Policy

· Planned Development of Recreational Facilities for the county

· Tourism Structures

· BioDiversity Plan

The Corporate Policy Group (CPG) continued to meet on a monthly basis.   These meetings have proven to be a valuable forum for exchange of information and for briefing members on policy development over the broad spectrum of the Council’s services.   During the year the CPG considered issues such as the Annual Financial Statement (AFS) and the Annual Budget.   The group also considered the Council’s Report on National Service Indicators.   
The Council’s I.S. Department provided ongoing support for the elected members in the use of on-line facilities for carrying out the Council’s business.

Improve Communication and Public Relations

Efforts were made during the year to improve both internal and external communications.   The designated media contact continued to provide a service to the media – i.e. filtering enquiries to the appropriate member of staff.   This has proven to be a useful service for members of National media who frequently are unsure who to contact for a statement or interview on a particular issue.   The media contact role aims to establish links between the media and key staff to ensure balanced reporting on issues of relevance to the community.   A pro-active approach was taken with regard to distribution of news items to the media along with photographs, where possible.   Local and Regional Press receive regular pieces with a County interest.   A number of specific projects gained coverage in the National Press – e.g. Sunday Business Post and Sunday Independent economic features.   Significant coverage, on a range of projects and topics, appeared in Public Sector, Government and Local Authority magazines.   2007 was particularly successful in terms of T.V. coverage with County Waterford featuring on a number of Nationwide programmes and on Eco Eye.
The Council’s Website and the County Library Website were regularly updated to ensure that the public had access to the most current information available, on subjects of interest/concern.   Work continued on the Intranet, an internal Internet for staff and members.   Redesign of the Work in Waterford and Invest in Waterford websites progressed along with other sites maintained by the Council, including The Sean Kelly Tour of Waterford, Waterford Tourism and Waterford Energy Bureau sites.   It is anticipated that by early 2008, all these sites will have a standard format and will be instantly recognizable as being part of the same stable.
During 2007, an independent Market Research company was commissioned to undertake a study of the Council’s waste collection service and to make recommendations on improvements/enhancements to meet market demand.   As part of the research, the company interviewed a significant number of the Council’s existing customer base.    Following on from this exercise, the ‘All Star’ waste collection offering was introduced, providing increased flexibility for customers.

The County’s Oifigeach Forbartha Gaeilge (Irish Language Development Officer) continued to promote the Irish language and to progress implementation of the Scheme adopted under the Official Languages Act.   The Scheme promotes and supports the use of the Irish language throughout the Council and the county and sets out the level of service, through the medium of Irish, which the customer can expect to receive over the three-year life of the Scheme.  

Optimise Financial Resources and Achieve Value for Money

The Council’s Annual Financial Statement (AFS) illustrated a much improved performance in 2007.   The Income & Expenditure Account indicated a surplus for the year of €466,489, despite increased expenditure on a number of programmes.   The Balance Sheet indicated Net Current assets of €9.8m.   At year-end, the Council had a €4.7m bank balance, as opposed to a €2m overdraft at the end of 2006.  
During the year Internal Audit staff carried out reviews on a number of processes within the Council.   The function of the Internal Audit Section is to evaluate the effectiveness of controls and to make recommendations, as considered necessary, to improve the operation of processes and procedures within the sections.   An Audit Committee, comprising two members of Waterford County Council and three external members, was established during the year.
Completion of a BPR process in Planning Section not only delivered an enhanced customer service but resulted in streamlining of the planning application validation process with a consequent redeployment of staff.   
The Council continues to deliver efficiencies by operation of a common recruitment pool, encompassing both Waterford County Council and Dungarvan Town Council.   The use of in-house expertise to deliver training such as: Induction, Website, Agresso, Manual Handling, Health & Safety etc. also leads to significant savings and efficiencies.

Waterford County Council continued to carry out financial processes such as payroll and creditors payments for Dungarvan Town Council, as well as production of the Town Council’s AFS, thus creating efficiencies.    Collection of development contributions was prioritized during the year and in excess of €6m was receipted.   This figure included €1.3m in contributions relevant to Dungarvan Town Council.     

The cross departmental Land Management team continued to examine all matters concerned with management of the Council’s land banks.    All proposed sales and purchases were examined by the team to ensure best practice prevailed and that optimum sale/purchase price attained in every instance.
Development of Information Technology

Wireless broadband operated effectively throughout the Council’s network of premises.   Enhanced Broadband services were introduced to the Council’s remote Area offices and to Branch Libraries.
The GIS team worked on a number of projects during the year including; Development of G-Plan for Dungarvan Town Council, Local Area Plans for Lismore, Tramore and Portlaw, Revision of Speed Limits, Refuse Route Survey, Wind Study Maps and mapping for the Waterford Environs Knowledge Campus.
The ICS Strategy 2007-2009 was published.   The Strategy aims to achieve specified goals within the lifetime of the current Corporate Plan.   Project Vision was introduced as a strategic management tool and training to Senior Management was rolled out.   Work commenced on the introduction of Workflow Management, with the use of Microsoft CRM.
The Council’s Website www.waterfordcoco.ie was completely redesigned during the year and a full Irish version of the website was nearing completion at year-end.   A Content Management System for the Internet site was introduced, to improve functionality and accessibility.    Disability proofing of the entire site was virtually completed during the year.   The E-payments services were enhanced, enabling customers to pay on-line for a broader range of local charges.  G-Plan went live on-site.
The County Library website was also completely redesigned.   Dungarvan branch Library was upgraded to a wireless hotspot.   The Waterford Studies On-Line section of the County Library website continued to expand, with a huge database of on-line books, papers, archival material and archival photographs becoming available.
Redesign of the Invest in Waterford/Work in Waterford website commenced.   Those registering their skills on line continued to received regular E-Zines (Electronic Magazines/Newsletters) providing news on jobs/developments in the county.    Those registered also received e-mail notification of all jobs being advertised by the local authority.

Promote and Develop Tourism in County Waterford

The Council has continued to be pro-active in this area.   Contributions were made to Tourism organizations and development of specific projects was furthered during the year.   Of particular significance during 2007 was the development of an Integrated Rural Tourism Strategy geared towards promoting sustainable tourism development.    

The Immrama Festival of Travel Writing, headlining Jung Chang and Jon Halliday, was again hugely successful and won the Tower Hotel Excellence Award, for June.    Preparations were under way at year end for an expanded festival programme for 2008, running from Thursday to Sunday.   The success of this type of niche event, and recommendations contained in the ‘Waterford Product Audit and Destination Marketing Final Report’ prompted the Council to explore a number of other initiatives.

The inaugural Sean Kelly Cycling Tour of Waterford, delivered in August, attracted almost 1,000 cyclists to the county, while honouring Sean Kelly, one of Ireland’s greatest ever sports stars and contributing to a very worthwhile charity.   At year end, preparations were already under way for the 2008 Tour which it is expected will attract a 50% increase in participation.
Also under way at year-end were preparations for the inaugural Waterford Festival of Food, scheduled to take place in Spring 2008, with the aim of promoting quality local produce, producers and processors.   Funding was secured for a Visit Net II project to assist with delivery of the Festival.
Waterford County Council secured €187,500 in Fáilte Ireland Infrastructural Funds for projects in Dunmore East including: Sensory Park, Improved access to Badgers’ Cove and Gents’ Cove, Improved car parking, signage, access and lifeguard facilities at Councillors’ Strand and Kittiwake Signage at Dunmore Harbour.

Encourage and Facilitate Community Development

The Council actively seeks to encourage and facilitate community development, and to promote the interests of the local community.   During the year, in excess of €24,000 was paid out in the form of Community Support grants to clubs and community groups such as:

· Sports Clubs

· Youth Groups

· Community Groups

· Heritage Groups

· Festival Committees

Payment of Community Support Grants is sanctioned by the CPG.

Eight applications for funding under the Capital Grants Scheme for the provision of Recreational & Community Facilities were approved.   The total grant amount sanctioned during the year was €74,139.   Organisations receiving payment included Ballymacarbry & Modeligo Community Centres, Kinsalebeg Community Group and Kilrossanty GAA Club.   A fund of €24,000 was provided in the Annual Budget for payment of Social Inclusion Grants.   There were 91 applicants during 2007, 89 of which were successful.   Grant payments ranged from €200 to €500.
The Community and Voluntary Awards took place in November.   There were in excess of 70 nominations for categories: Arts & Culture, Neighbourhood Service, Social Support, Children & Youth and Heritage & Environment.    In addition there was an overall award which went to Boatstrand/Dunabrattin Fishermen & Community Group.
Two Inter-Agency projects were established under the direction of the Social Inclusion Measures Working Group of the CDB – Lone Parents and Travellers.   Funding was received from the Department of Justice, Equality and Law Reform and new or improved services were provided in the following areas; housing, adult education, training towards employment and homework support for children.
The Presentation Convent, Community Development Centre, in Dungarvan, progressed towards completion.   The project, jointly funded by Dungarvan Town Council, the HSE and Pobail will provide a one-stop-shop of services for the community and voluntary sector including; Scouts, Sesame School, Community Childcare, Homeless persons, People with Disabilities, Citizens Advice Centre and Focus Ireland.
The Council continued to support and promote the All-Island Pride of Place competition.    In 2007 County Waterford was represented by Ballyduff Community Council and Cappoquin Community Group.    Ballyduff was a deserving category winner and Waterford County Council won the Best Local Authority Award in recognition of the support given to the various community groups.

The County Community Forum has 235 affiliated community groups.   At county level, the Forum provides an opportunity for communities to be involved in, and contribute to, decisions that effect their daily lives.   The Forum provides community representation on the County Development Board and the various SPCs as well as on the Electoral Area Committees.   In recognition of the valuable contribution made by the community to policy making, the number of representatives, on each of the Council’s SPCs was increased, under the Strategic Policy Committee Scheme, adopted following election of the new Council, in 2004.   Each committee now has a minimum of two Community Forum representatives, with some SPCs having as many as four.   A full time co-ordinator services the Forum.   

Promote and Improve Physical Infrastructure, Environment and Economic Social and Cultural Development in the County 

Infrastructure

Significant progress was made on a number of major water and waste-water projects during 2007.   The Dungarvan & Environs Sewerage Scheme was fully operational throughout the year and the Tramore Sewerage Scheme became operational during the year.   Further progress was made on advancing the Seven Villages Scheme, despite difficulties encountered with foreshore licences.   Particular progress was made on Tallow and Kilmacthomas.   Construction of wastewater treatment plants at Aglish, Villierstown and Clashmore and development of an integrated constructed wetland at Pilltown, were substantially completed.   These works were 40% funded under the Serviced Lands Initiative (SLI).   Work on duplication of the treatment capacity of the East Waterford Water Supply was progressed with the project expected to complete in September, 2008.   Work progressed well on the Airport Road upgrade and the Clonea Strand Access road.   Both projects are expected to complete in mid 2008.   
During the year, under Waterford County Council’s direct Housing programme, 36 Social units were completed and 46 Social and 8 Affordable units were well under construction.   A further 42 Social units and 25 Affordable units had been commenced at year-end.  The Council directly purchased 25 units at various locations throughout the County.   In addition, Dungarvan Town Council delivered 17 Social Houses and 22 apartments were under construction at year-end.   Under Part V of the Planning & Development Act 2000, 20 Social and 18 Affordable units were completed.   Construction of 63 Voluntary Housing units was under way at year end 

In 2007, Local Area Plans for Tramore, Lismore and Portlaw were finalised.   A Landscape Characterisation Study was completed and an Integrated Rural Tourism Strategy was adopted.   Significant work was undertaken on the Waterford City Environs Land Use Study, with the aim of putting in place strategic zoning for a Knowledge Campus.   
Environment
During 2007, collection routes were expanded and significant work was done on digital mapping of routes.   A new ‘All Star’ waste management package was introduced to meet customer demand.   48 schools registered for the Green Flag programme, 24 of which achieved Green Flags.

The Council’s Enforcement Unit concerted its efforts to control fly tipping and unauthorised waste activities.   The National Environmental Complaints Management procedures were incorporated into the unit’s work practices, in conjunction with the launch of the leaflet ‘How to make and environmental complaint’.   
The Council co-operated with Tidy Towns Committees throughout the County, during the year.   Lismore was the County’s top performer once again, achieving gold medal status and being named Regional winner.    Stradbally and Dungarvan achieved Silver and Bronze medal status, respectively, and Portlaw won the Endeavour award. The Council also supported and assisted a number of clean-up events throughout the County.  
During the year Waterford Energy Bureau assisted the Council with progression of a number of projects including: development of a National Training course in Energy Efficiency & Renewable Energy Technology; Development of Waterford County Council’s Climate Change Strategy 2008- 2012.  The Strategy Document aims to have Waterford County Council carbon neutral by 2012 and, in partnership with the South Eastern Regional Authority, development of the “South East Region, Bioenergy Implementation Plan 2008 -2013”.  The plan sets Regional targets & responsibilities for development of bioenergy. 
A Draft Local Biodiversity Plan was put on display during the year and €34,000, from the Heritage Council Biodiversity Grants Scheme was allocated to the Tramore Dunes Restoration Project.  Additional funding from Fáilte Ireland, was used to carry out a series of remediation measures involving sand trapping and fencing off of eroded dune areas.
Social & Cultural

The County Development Board’s teams continued to monitor implementation of the Economic, Social and Cultural Strategy for the county, adopted in 2002.   The Waterford Sports Partnership 2007-2011 Strategy was developed and launched during the year.   Déise Link, Rural Transport service introduced 8 new routes  in 2007 and now operates over 30 services per week, including a service for people with disabilities, run in partnership with Waterford Centre for Independent Living.   Passenger journeys increased from 29,522 in 2006 to 44,340 in 2007.
The Arts Office and Arts Centre continued to promote Arts and Culture throughout the County, through a series of exhibitions, awards, competitions and initiatives.   The Art Tutor in Schools scheme was further expanded and implementation of the County Arts Plan 2005-2008 continued.   The Old Coastguard Station, in Tramore continued to be used as an exhibition space, art gallery and community facility.   
Waterford County Library continued to provide an exceptional service to the people of the county.   The promotion of literacy was a major focus for 2007 and the Library Service undertook a number of promotional events in conjunction with Waterford County VEC Adult Literacy Officers.  The Library appointed a dedicated literacy support officer from its staff and the library now stocks a range of literacy support materials for adults and for foreign nationals who are learning English.  
Residency based Artists in Schools projects were facilitated through the primary school network.    A community based Musician in Residence project ran in both East and West Waterford and a special musical summer project for young children was run through the Irish language in Dungarvan.   In 2007 the Artlinks regional partnership project delivered an exciting range of new initiatives for creative practitioners including the launch of the inaugural €40,000 bursary award scheme and the development of www.artlinks.ie.   
This year’s Tionól took place in September in An Sean Phobal, on the theme of "Aimsir an Fhómhair – Féile & Traidisiúin".   A Traditional Boat Day took place in Baile na nGall, An Rinn during Heritage Week in August.  Local naomhóga raced against naomhóga from Meitheal Mara in Cork, and the audience thoroughly enjoyed the racing, which was followed by a lecture on Irish traditional boats.

Economic

Inter-Agency partnerships remained strong and new links were forged with both public and private sector concerns.   The Council’s drive to attract industry and investment to the County remained focused.    Positives for County Waterford during the year were:
· Announcement of €23m investment by GSK, at it’s Dungarvan facility

· €27.5m expansion programme announced by Waterford Regional Airport and increased route options

· Lodging of Phase I of the planning application for Coolnamuck Science & Technology Campus, by Treasury Holdings

· 14,000sq m of retail premises being developed in Tramore, which will not only stem retail leakage but will create 500 new jobs

· Additional funding allocated by Enterprise Ireland and Udarás na Gaeltachta for Enterprise Centres at Dungarvan, Dunhill, Kilmacthomas and An Rinn

· Economic links strengthened with Eyrie, Pennsylvania

· ‘Invest in Waterford’ campaign was a finalist in the Chambers Ireland Excellence in Local Government Awards, 2007

During the year, the ‘Work in Waterford’ website continued to attract significant interest.   At year-end 650 people had registered an interest in working in the county.    Some 57% of those registered have a third level qualification, with a further 9% holding either a Master’s or Doctorate.   53% are in the 20-30 age bracket which indicates that County Waterford is appealing to a young, highly-skilled workforce.   Statistical date from the site was shared with the Development Agencies and private concerns considering investing/expanding in the county.
Monitoring, Assessment and Review – Making it Happen

In preparing the Corporate Plan, Waterford County Council was mindful of the need to put in place a series of checks to ensure that progress towards achieving the specified goals could be monitored, on an ongoing basis.   To this end the following measures were adopted:

· Regular consultation with the Partnership Committee at the monthly meetings

· Monitoring of progress by Corporate Policy Group (CPG)

· Monthly review at Departmental level

· Regular review by Management Team

· Review of customer feedback

· Departmental Annual Service Analysis

· Report to elected Council

Staffing structures, post BLG, lead to the creation of Directorships, with Directors of Services having specific responsibility for particular services areas.  This development has proven effective in terms of performance monitoring.   Directorship Review Groups, comprising key staff from the individual Directorship, meet on a monthly basis.     Progress reports for each section are submitted to the Director at these meetings and these progress reports form the basis for Directorship reports circulated monthly, at Management Team meetings.   Service/Performance Indicator reports are reviewed quarterly by Management Team.  An end of year report is prepared by each Director of Services, giving an overview and analysis of service /performance for the year.

Monthly meetings of the Partnership committee are used as an opportunity to review relevant areas of the plan and to consider future initiatives.   

Customer feedback is a valuable source of review and assessment.   The implementation of a Customer Complaints System, and the designation of an employee as Complaints Officer has made the functions of the Council more open and customer friendly.   The number and type of complaints received from the general public is analysed regularly.   A periodic report is submitted to Management Team for consideration.   The Council’s Annual Report, which is widely circulated, contains a summary of the main developments during the year and a statistical analysis of performance.

Monthly progress reports, for each Directorship, are presented to the elected members, at Council meetings.   The Annual Progress Report on the Corporate Plan is also presented to the elected Council.  The Council reports annually on 47 National Service Indicators, to the Department of the Environment, Heritage & Local Government.  These statistical returns are published by the Department and are subject to external audit.   A report on National Service Indicators is presented to the CPG and the elected members and is made available to the media.   The Draft Annual Report, which contains a complete statistical analysis of performance (Service Indicator report), is circulated to members for consideration and the final report is formally adopted by the Council.   This document is widely circulated throughout the county, for public information.

Summary

Having reviewed performance for the year, much has been achieved.   A report on the 47 National Services Indicators, as specified in the Department of the Environment, Heritage and Local Government report “Delivering Value for People – Service Indicators in Local Authorities” has already been presented to the elected members.   The report included corresponding statistics for 2005 and 2006 for comparative purposes.    In addition to these mandatory service indicators, local service indicators are included in the Corporate Plan 2005 – 2009, where appropriate, and are reported on in the Council’s Annual Report, which is presented to the elected members, in draft form, for consideration and formal adoption.    

Waterford County Council is constantly striving to achieve excellence in all areas.   Given the enthusiasm and dedication of the staff, elected representatives and sectoral partners and the open, honest and frank working relationships which exist, the local authority can look to the future with a deserved degree of optimism.

